Delivering a Brighter Future for Families
The Crann Centre’s Organisational Strategy 2026-2028 o

Context for our Strategic Plan 2026-2028

Building on our 2022-2025 strategy, we undertook development of this new strategy across
2025. Our strategic focus will ensure the financial sustainability of our impactful Model of Care in
response to a projected 20% per year increase in the number of families seeking our services.

Our focus:
Services remain accessible, timely and responsive, and continue to deliver impactful
outcomes for clients and families.
Developing early intervention service pathway, responding to families’ needs.
Embedding a diversified funding model to deliver sustainable income.
Our commitment to the wellbeing and development of our team will drive the effectiveness

and high quality of our work.
Our research agenda will inform & shape how we measure and communicate our impact.

Our Vision Our Mission

Our 2Generation (whole-

Families living with
family) Model of Care supports

neuro-physical

disabilities are living + children, adults & families
fulfilled lives in a system achieve better health, ‘ .
which supports them. wellbeing, and participation.
Our Values
Welcoming Caring Collaborative Excellence Inclusive Innovative
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Our Approach

Everything we do is guided by the Crann Centre’s unique
2Generation approach.

Our approach is built on the recognition that disability T HSE&
impacts on the fabric of the family. By delivering whole Wellbeing Continence
family wrapround services and supports, children and
adults with a disability enjoy better health, wellbeing
and social connection, and so do their parents,

partners, siblings or caregivers. Social Education
Capital & Career
) ) . Pathways
This approach is underpinned by respect,
responsiveness, a commitment to continuous O,
improvement & quality outcomes, and building our
. ; Independent
knowledge through research and evidence gathering. Lif;mg Mobility

We believe in collaboration, partnership, and shifting the
system that supports how people & families living with
disabilities experience services, supports & participation.
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Strategic Pillars

Our Strategy focuses on six aligned pillars supported by objectives outlined at an

organisational and team level.

Pillar 1 - Sustainably scaling our 2Generation whole-family approach

Desired Outcome: Services continue to be delivered to the highest standards and quality,
supporting families to achieve their desired outcomes.

Priority 1: Model and manage current and
future client demand, including demographics,
usage patterns, and referral pathways.

Priority 2: Embed clear, standardised
processes to ensure continued service quality,
efficiency and timely access.

Priority 3: Maintain optimal waiting lists,
monitor unmet needs, and embed KPIs across
services.

Priority 4: Ongoing structured reviews of all
2Generation offerings, refining and scaling
services where appropriate.

Priority 5: Scope and implement early
intervention service pathway, responding to
client and families needs.

Progress indicators and success measures:
+ Our services remain accessible, timely and
responsive.
Services continue to deliver impactful
outcomes for client and families.
A co-engaged early intervention service
pathway is developed and is responding to
families needs.

Pillar 2: Embedding a diversified Funding Model which delivers sustainable income

Desired Outcome: This model ensures long-term financial sustainability and supports future

growth.

Priority 1: Embed Crann'’s services into HSE
integrated care ecosystem securing multi-
annual funding for key services.

Priority 2: Building an enhanced fundraising
team under a new Head of Fundraising.

Priority 3: Grow annual fundraising income
from €800k to €1.5m by 2028 through a
diversified mix including Grants, Corporate
Partners, High Net Worth Donors, and
Community Fundraising.

Priority 4: Launching a capital campaign to
finance future programme delivery spaces.

Progress indicators and success measures:
Our annual business cases to the HSE are
funding our scaling objectives.
Fundraising income is achieving year on
year growth targets.
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Pillar 3: Growing from within: People, Processes & Continuous Improvement

Desired Outcome: Our people have the skills, confidence, and supportive culture needed to

deliver great outcomes.

Priority 1: Strengthening reward, recognition
and retention approaches within affordability
parameters.

Priority 2: Continually investing in leadership,
management, and team learning &
development.

Priority 3: Embedding a Continuous
Improvement culture across all teams to
maximise efficiency and effectiveness.

Priority 4: Expanding volunteer involvement
through a structured recruitment and
management plan.

Progress indicators and success measures:
We sustain and retain our unique culture.
Continuous Improvement is business as
usual - delivering and embedding time &
money-saving efficiencies.

Pillar 4: Measuring impact & communicating effectively

Desired Outcome: A funded Research and Impact measurement system with compelling cases

for support.

Priority 1: Implement annual research
and evidence gathering plans.

Priority 2: Strengthen partnerships
with academic partners including UCC
& MTU to enhance research and impact
evidencing capacity.

Priority 3: Strengthen communications
capacity ensuring impact of our

Model of Care is understood by key
stakeholders and is supporting systems
shifting agenda.

&

Priority 4: Create storytelling strategies that will contribute to delivering strategic priorities.

Progress indicators and success measures:

We have compelling impact data which informs service development.
We are transforming evidence of impact into compelling narratives that connect funders and

supporters to our mission.
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Pillar 5: Maximising our facilities and technology to enable this strategy

Desired Outcome: A centre that runs to optimum capacity in all day-to-day functions without

inhibiting quality for clients.

Priority 1: Actively manage indoor and
outdoor spaces to ensure full utilisation.

Priority 2: Through partnerships,
collaborations and investment ensure that we
have the best systems and technologies to
support efficiency and effectiveness.

Priority 3: Scope improvements & expansion
of the Crann Centre building as required.

i

Progress indicators and success measures:
+ We are utilising all available space to deliver
services for families, welcome visitors and

create the best environment for our team.
+  We have the best technology available

to support more families, better user

experiences, and deliver quality outcomes.

Pillar 6: Advancing Crann’s System Shifting Agenda

Desired Outcome: Through our services, evidence & research, advocacy, and collaborations we
are advancing a systems shift in how families with disabilities experience services.

Priority 1: Define a timelined multi-year
strategy and operations plan to advance our
systems shifting agenda.

Priority 2: Build strategic partnerships

and collaboration networks of like-minded
organisations who are focused on a systems
shifting agenda.

Priority 3: Support our system shifting
strategy by aligning our research and
communications strategies.

Progress indicators and success measures:

+ We have a strategy to progress our
Systems Shifting agenda during the lifetime
of this plan.
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Strategic Enablers

Our strategic priorities are supported by our
strategic enablers -

Our People
Our work is made possible by our highly skilled
and knowledgeable staff. We will continue to
encourage a positive culture through staff
wellbeing and growth opportunities.

Our Knowledge
We will build and use our collective knowledge
and experience to deliver quality outcomes
and inform best practice.

Key Deliverables

Our Networks
We will deepen knowledge and increase
impact by working in collaborative networks.
Our focus to drive systemic change
in how people and families living with
disabilities experience services, supports,
and participation will be informed by and
conducted with these networks.

Our Governance
As a charity receiving funding from public and
private sources, we will ensure that all funding
is spent effectively to maximise impact.
Our Board of Trustees bring their skills and
experience to ensure we have the highest
standards of governance and maintain a
strategic focus which delivers for families.

Across all workstreams, our strategy ensures Crann can meet rising demand for our services,
protect the integrity of our 2Generation model, deliver high quality whole-family supports,
deepen financial sustainability, strengthen organisational capability, and position ourselves
to influence system-level change.

Proudly working toward the UN Global Sustainable Development Goals.

GOOD HEALTH
AND WELL-BEING

QUALITY

DECENT WORK AND 1 0 REDUCED
EDUCATION

ECONOMIC GROWTH INEQUALITIES

e
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