
This document sets out The Crann Centre’s organisational 
strategy for 2026–2028. Its purpose is to explain how Crann 
plans to continue supporting children, adults, and families living 
with neuro physical disabilities while responding to growing 
demand for services. It outlines Crann’s vision, mission, values, 
and unique 2Generation (whole-family) approach, and identifies 
the key priorities that will guide the organisation’s work over the 
next three years. 

Delivering a Brighter Future for Families 
The Crann Centre’s Organisational Strategy 2026-2028

Our Approach

Our Vision

Families living with 
neuro-physical 
disabilities are 
living fulfilled lives 
in a system which 
supports them.

Our Mission
Our 2Generation 
(whole-family) Model 
of Care supports 
children, adults & 
families achieve 
better health, 
wellbeing, & participation.

Everything we do is guided by our unique 2Generation 
whole-family approach. We recognise that disability impacts 
on the fabric of each family we support. By delivering our 
whole-family wraparound services and supports, children 
and adults with a disability enjoy better health, wellbeing and 
social connection, and so do their parents, partners, siblings or 
caregivers.

To support this strategy, 
we will focus on six 
core pillars, with clear 
objectives at both 
organisational and 
team levels.

Strategic Pillars

Our Values

Caring

Collaborative

Welcoming

Excellence

Inclusive

Innovative



Over the next 3 years we will focus on:

Strategic Pillars

This strategy helps Crann meet growing demand while keeping 
our approach strong and consistent. It supports high quality 
care for the whole family, helps secure our long term funding, 
strengthens how we work as an organisation, and enables us 
to have a greater influence on improving the wider system.

Key Deliverables

1. Services | Sustainably scaling our 2Generation 
whole-family approach

Desired Outcome: Services continue to be delivered to the 
highest standards and quality, supporting families to achieve 

their desired outcomes.

2. Funding | Embedding a diversified Funding Model 
which delivers sustainable income

Desired Outcome: This model ensures long-term financial 
sustainability and supports future growth.

3. People | Growing from within: People, Processes 
& Continuous Improvement

Desired Outcome: Our people have the skills, confidence, & 
supportive culture needed to deliver great outcomes.

4. Impact | Measuring impact & communicating 
effectively

Desired Outcome:  A funded Research and Impact 
measurement system with compelling cases for support.

5. Infrastructure | Maximising our facilities and 
technology to enable this strategy

Desired Outcome: A centre that runs to optimum capacity in 
all day-to-day functions without inhibiting quality for clients.

6. System Change | Advancing Crann’s System 
Shifting Agenda

Desired Outcome: Through our services, evidence & 
research, advocacy, and collaborations we are advancing 
a systems shift in how families with disabilities experience 

services.
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