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Transforming Disability Support: The Crann Centre’s 
2Generation Model of Care 

Since 2018, the Crann Centre (Crann) has been at the forefront of developing and delivering 
innovative, evidence-informed support for individuals with neuro-physical disabilities and 
their families. Central to this work is our pioneering 2Generation (2Gen) Model of Care, a 
holistic, whole-family approach that integrates six interconnected service areas to provide 
comprehensive, wraparound support (Figure 1).

Our Crann 2Gen Model of Care addresses the full spectrum of family needs through six core 
service areas:

•	 Psychological Wellbeing: Fostering emotional 
resilience and mental health across the family unit.

•	 Health and Continence: Supporting physical 
health and dignity through medical care, 
therapies, and continence services.

•	 Education and Career Pathways: Enabling 
access to education, vocational training, and 
career development for all family members.

•	 Mobility: Promoting independence through 
adaptive technologies, therapies, and mobility 
aids.

•	 Independent Living: Empowering families to 
manage daily life through skills training and home 
modifications.

•	 Social Capital: Building community connections through 
peer support, social engagement, and advocacy.

Figure 1: Our Crann 2Gen Model of Care

Call for Expressions of Interest & Research Proposals 
We are actively seeking research collaborators to explore the effectiveness, viability, 
sustainability, and translatability of the Crann 2Gen Model of Care. As a Living Lab for applied 
research and innovation, we offer a dynamic environment for real-world impact and stakeholder 
engagement.

What are Living Labs?
Living Labs are open innovation ecosystems in real-life environments based on a 
systematic user co-creation approach that integrates research and innovation activities in 
communities and/or multi-stakeholder environments, placing citizens and/or end-users 
at the centre of the innovation process (European Network of Living Labs [ENoLL], n.d.)1

1  See: https://enoll.org/living-labs/

Whether you are an undergraduate or postgraduate student, early-career researcher, senior 
academic, part of a multidisciplinary centre, or a potential research partner, we welcome 
collaboration across disciplines, institutions, and geographies. Together, we can advance 
inclusive and effective research that improves lives.
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With established academic and clinical 
partnerships, including University 
College Cork, Munster Technological 
University, and Northwestern University, 
we are well-positioned to support 
impactful, collaborative research.

If you share our vision for inclusive, 
evidence-informed disability services, 
we welcome the opportunity to 
collaborate. 

Join us in reshaping disability care 
through research, innovation, and a 
shared commitment to health equity.

Crann’s Research

We are dedicated to transforming the delivery of holistic, family-centred care for children, adults, 
and families living with neuro-physical disabilities. We believe that research is fundamental to 
ensuring this transformation is sustainable, scalable, and impactful at a systemic level.

At the heart of our research initiatives is our Living Lab, a space dedicated to exploring, testing, 
and refining real-world solutions for transformative care. This collaborative environment 
brings together individuals with lived and living experiences, researchers, and representatives 
from various sectors, ensuring that our work is grounded in real-world priorities and delivers 
meaningful outcomes.

We proudly collaborate with leading 
institutions; these partnerships reflect 
a shared commitment to engaged 
research and contribute critical 
expertise, capacity, and perspectives 
for co-developing evidence-based 
practices. Key events – such as the 
Stakeholder Session (October 2024) 
and the Lived and Living Experience 
Workshop (February 2025) – exemplify 
our commitment to ensuring that 
research remains community-
informed and impact-driven.

Note: Client-facing projects, defined as research activities that directly engage or impact service 
users and families, will be reviewed in the context of existing projects and capacity to ensure 
alignment with our strategic priorities and the available resources for impactful, sustainable 
outcomes.
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Our Research Objectives

Our research agenda is guided by four overarching goals:
1.	 Generate high-quality, actionable evidence on the effectiveness, viability, sustainability, and 

translatability of our Crann 2Gen Model of Care.
2.	 Co-design research with individuals who have lived and living experience,  ensuring 

inclusivity, relevance, and practical application.2
3.	 Influence policy and service systems by generating inclusive, credible, and actionable 

evidence through collaborative research grounded in lived and living experience.
4.	 Foster long-term academic partnerships that contribute to knowledge creation and drive 

positive societal change.

2 Lived and Living Experience Research refers to research that is co-created with individuals and families who 
have direct, personal experience of disability – both past and present.
•	 Lived experience captures the insights, reflections, and knowledge gained from navigating life with disability 

over time. This includes interactions with services, systems, and society, and often informs understanding of 
what has worked, what hasn’t, and what could be improved.

•	 Living experience focuses on the current realities of individuals and families actively engaging with disability 
supports, environments, and communities. It brings real-time perspectives on accessibility, inclusion, wellbeing, 
and everyday life.

Crann’s Research Domains

Our research framework is organised around four interconnected domains (Figure 2). 

These domains provide a foundation for generating valuable insights, fostering collaboration, 
and promoting ongoing innovation. While designed to be flexible and interconnected, these 
domains evolve to address emerging needs and priorities – both through their dynamic 
interrelationships and through ongoing research collaboration. Each domain supports 
complementary projects that contribute to a cohesive and adaptive approach to research, policy 
development, and service innovation.

Figure 2: Crann’s Research 
Domains 
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Research Domain 1

Lived and Living Experience Research3

Objective: To generate rigorous, practice-based evidence on the real-world impact of our Crann 
2Gen Model of Care by engaging individuals and families that directly engage with our services.

Aim: To apply engaged and participatory research methods to examine how people interact with 
our Crann 2Gen Model of Care, identifying measurable outcomes, strengths, and opportunities 
for refinement across service domains, contributing to the evidence base for inclusive, 
integrated care models.

Focus areas for collaboration: 
•	 Understanding family perspectives: Using qualitative methods such as interviews, focus 

groups, and case studies to explore how individuals and families experience disability and 
engage with our Crann 2Gen Model of Care. This includes their perspectives on accessing 
services, navigating supports, and participating in everyday life, offering rich insight into 
wellbeing, inclusion, and the relevance of care models in real-world contexts.

3 Lived and Living Experience Research refers to research that is co-created with individuals and families who 
have direct, personal experience of disability – both past and present.
•	 Lived experience captures the insights, reflections, and knowledge gained from navigating life with disability 

over time. This includes interactions with services, systems, and society, and often informs understanding of 
what has worked, what hasn’t, and what could be improved.

•	 Living experience focuses on the current realities of individuals and families actively engaging with disability 
supports, environments, and communities. It brings real-time perspectives on accessibility, inclusion, wellbeing, 
and everyday life.

•	 Assessing outcomes: Using 
quantitative methods including 
surveys, validated tools, and 
statistical analyses to assess 
key indicators of effectiveness 
across our Crann 2Gen Model 
of Care, such as health, 
wellbeing, participation, and 
service engagement. This focus 
area supports the generation 
of measurable, generalisable 
evidence to inform service 
improvement and policy 
development.

•	 Holistic evaluation: Integrating 
qualitative and quantitative insights through a mixed methods approach to build a 
comprehensive evidence base on our Crann 2Gen Model of Care. This reveals patterns, 
strengths, and opportunities for refinement across service domains and informs future 
innovation.
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Research Domain 2

Research and Innovation for Service Delivery
Objective: To advance research-driven innovation that strengthens the design, accessibility, and 
effectiveness of disability services through inclusive, evidence-informed inquiry.

Aim: To translate research findings into practical, scalable solutions that enhance service 
delivery, support practitioner learning, and improve outcomes for individuals, families, and 
communities.

Focus areas for collaboration: 
•	 Evaluating service effectiveness: Conducting quantitative research using standardised 

assessments, surveys, and usage data to measure short- and long-term outcomes of service 
engagement. This includes tracking participation, accessibility, and impact across domains of 
our Crann 2Gen Model of Care.

•	 Co-designing service refinement: Engaging individuals and families with lived and living 
experience of disability in participatory research to inform service adaptations. This includes 
qualitative methods such as interviews, focus groups, and co-design workshops to identify 
evolving needs and shape responsive interventions.

•	 Researching scalability and 
implementation: Investigating 
the feasibility of scaling our 
Crann 2Gen Model of Care 
across diverse contexts through 
implementation science, systems 
analysis, and stakeholder 
consultation. This includes 
identifying enablers, barriers, 
and conditions for successful 
adaptation and uptake.

Please note: While every effort will be made to develop responsive and impactful solutions, not 
all recommendations may be feasible or actionable. Each proposal will be carefully considered in 
light of our strategic priorities, operational capacity, and the broader scope of service provision. 
This approach ensures that services remain informed by family input while being adaptable to 
evolving needs and practical constraints.
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Research Domain 3

Evidence for Policy and Systems Integration
Objective: To produce and integrate rigorous, policy-relevant research that supports evidence-
informed decision-making and drives system-level improvements in disability care.

Aim: To advance inclusive, data-driven policy and service innovation by fostering cross-
sector collaboration and generating actionable insights that respond to the needs of diverse 
populations.

Focus areas for collaboration: 
•	 Policy engagement: Deepening 

participatory research and 
policy analysis approaches that 
engage policymakers’ experience 
and expertise to identify and 
respond to systemic challenges. 
This includes mapping and 
aligning research with existing 
regulatory frameworks, legislative 
instruments, and strategic plans 
to ensure relevance and uptake.

•	 Evaluating policy impact: Using 
quantitative methods such as 
surveys, administrative data analysis, and economic evaluation techniques (e.g. cost-benefit, 
cost-effectiveness, and social return on investment) to assess financial and social outcomes. 
This includes measuring service utilisation, accessibility, and tracking policy effectiveness 
using key performance indicators (KPIs).

•	 Long-term integration: Applying systems mapping, longitudinal analysis, and 
implementation science to evaluate policy influence over time. This includes identifying 
sustainability leverage points, assessing scalability across disability, health, and social care 
sectors, and generating insights to inform cross-sector integration and reform.
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Evidence for Policy and Systems Integration
Objective: To investigate the development of scalable and sustainable innovations that are 
grounded in research and capable of being implemented across diverse service and policy 
contexts.

Aim: To generate actionable evidence that supports long-term systems transformation, reduces 
reliance on acute care services, and strengthens preventative, integrated, and inclusive models 
of disability support.

Focus areas for collaboration: 
•	 Viability: Examining the 

operational feasibility of 
implementing our Crann 2Gen 
Model of Care using applied 
research and operational analysis. 
This includes evaluating resource 
allocation, family engagement, 
and adaptability across different 
service contexts, as well as 
investigating its potential to 
influence patterns of service 
use, particularly the reduction in 
reliance on acute care services.

•	 Sustainability: Evaluating the conditions under which our Crann 2Gen Model of Care can 
sustain its intended outcomes over time through longitudinal research, policy analysis, and 
resource modelling. This involves examining funding mechanisms, resource management 
strategies, and responsiveness to policy shifts and societal changes, with implications for 
long-term service utilisation and system resilience.

•	 Scalability and translatability: Investigating the model’s capacity to be adapted and applied 
in diverse health and social care settings using implementation science, systems research, 
and comparative case study analysis. This includes identifying facilitators and barriers to 
broader implementation and assessing whether the model maintains its effectiveness in 
varied contexts, particularly in relation to early intervention and preventative support.

Exploration of Related Areas

We recognise the complexity and interdependence of issues affecting disability care and 
welcome opportunities to explore interdisciplinary partnerships, innovative collaborations, 
and adjacent areas of inquiry that may deepen understanding and enhance the effectiveness 
of our efforts. We remain committed to an open-minded, inclusive research approach that 
values diverse methodologies (including qualitative, quantitative, mixed methods, participatory, 
and systems-based research) and embraces a plurality of perspectives throughout this 
collaborative journey.

Research Domain 4
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Data Assets & Research Infrastructure

We offer access to a developed research infrastructure, including:
•	 A longitudinal client dataset (2019–present) aligned with six service areas (Figure 1).
•	 Integrated programme monitoring and evaluation tools. 
•	 A Living Lab environment for piloting and testing innovative approaches. 
•	 Data-driven insights derived from Social Return on Investment (SROI) analyses conducted 

between 2022 and 2024. 
•	 Dedicated internal support through our Research Project Management Office (PMO).

All research involving human participants is subject to ethical review by a recognised third-
level institution, in line with our Research Governance framework. For multi-site studies, ethical 
approval must be secured from each participating institution as required, and appropriate data-
sharing, consent, and oversight mechanisms must be established to ensure compliance with 
institutional, legal, and ethical standards across all sites.

Ensuring Quality and Integrity in Crann’s Research 

Our commitment to quality, integrity, and ethical research is upheld through a governance 
framework led by our Research PMO (RPMO), comprising a team with expertise in academic 
research and analysis. Working in collaboration with our Research Advisory Group (RAG), which 
includes individuals with lived experience, academic researchers, and sector representatives, our 
RPMO reviews and approves research proposals that align with our strategic priorities. 

While many internal projects follow established review protocols, others may be subject to 
additional review and oversight through our RPMO, depending on their scope and nature. All 
projects are formally logged to support coordination, avoid duplication, and uphold ethical 
standards. Our RPMO also provides end-to-end oversight across the research lifecycle, 
supporting consistency, accountability, and meaningful impact across our research activities.

Why Collaborate with Crann?

We believe the most impactful 
research is co-created, grounded in 
community, and driven by practical 
solutions. We are committed 
to building long-term, mutually 
beneficial cross sectoral partnership 
with individuals and organisations 
that share our values and mission 
for impactful research.

Whether you work in academia 
(e.g., faculty member, researcher, 
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Academic Collaboration Pathways

We actively foster and encourage engaged research initiatives at all research career stages. 
Opportunities for engaged research can include: 
•	 Undergraduate research: 

Bachelor’s students can undertake 
supervised research projects that 
contribute to real-world solutions 
for individuals with neuro-physical 
disabilities, gaining valuable, 
hands-on experience grounded in 
evidence-based practice.

•	 Postgraduate and postdoctoral 
research: Master’s, PhD, and 
postdoctoral researchers are 
invited to lead innovative studies 
aligned with our Crann 2Gen 
Model of Care, supporting the 
development of both theoretical 

research centre, undergraduate or postgraduate student, or doctoral supervisor), research, 
service delivery, or policy we welcome the opportunity to collaborate. Together, we can advance 
inclusive, transdisciplinary research that creates meaningful change and improves lives.

Please note: All research involving human participants is subject to ethical review by a 
recognised third-level institution, in line with our Research Governance Framework. As such, 
academic involvement is typically required to facilitate ethical approval processes, particularly for 
studies involving human participants.

frameworks and applied interventions.
•	 Innovative research partnerships via our Crann Living Lab: Co-creating novel solutions 

through transdisciplinary research and action-focussed initiatives for change. Open to early-
career researchers, senior academics, and multidisciplinary research teams aiming to drive 
innovation in service delivery and support models.

•	 Collaborative grant applications: We welcome collaboration on funding proposals, 
including service evaluations, policy analysis, and scalability studies. We particularly value 
partnerships with multi-disciplinary research performing organisations, public sector 
agencies and policy for their broad impact and cross-sector insight.

We particularly welcome disciplinary expertise and partnerships across:
•	 Disability Studies
•	 Public Health
•	 Psychology and Mental Health
•	 Social Policy
•	 Education and Early Intervention
•	 Health Systems and Service Design
•	 Community Engagement and Participatory Research
•	 Economics, Evaluation, and Data Science
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What to Expect When Engaging with Crann on Research

We are committed to fostering collaborative, ethical, and impact-driven research that aligns with 
our mission to improve outcomes for families living with neuro-physical disabilities. To ensure 
consistency, quality, and meaningful engagement, all research partners are expected to adhere 
to the following principles:

1.	 Mission alignment: Research must support our vision of inclusive, evidence-informed 
practice that enhances the lives of individuals and families affected by neuro-physical 
disabilities.

2.	 Adherence to the RPMO processes: All research projects must follow the protocols 
established by our RPMO, including project planning and approval, ethical review and 
compliance, data governance and management, reporting and dissemination standards. This 
can be found on our website.  

3.	 Commitment to co-design: Researchers are expected to actively involve families and 
stakeholders in shaping research questions, methodologies, and outputs. This participatory 
approach ensures relevance, respect, and grounding in lived and living experience.

4.	 Ethical and respectful engagement: Researchers must uphold the highest standards of 
ethical conduct, including informed consent, confidentiality, cultural sensitivity, and voluntary 
and empowering participation. 

5.	 Transparent communication: Researchers must maintain open, timely, and clear 
communication with our RPMO and relevant stakeholders throughout the research lifecycle.

6.	 Focus on real-world impact: Projects should aim to produce actionable insights that: 
•	 Inform our service delivery
•	 Influence policy and practice
•	 Contribute to broader systemic change Findings should be shared in accessible formats 

for families, practitioners, and policymakers.
7.	 Collaborative spirit: We value mutual respect, shared learning, and interdisciplinary 

collaboration. Researchers should approach partnerships with openness, flexibility, and a 
commitment to shared goals.

Please note that our research strategy is not currently funded. Initial engagement will focus 
on identifying areas of mutual interest and exploring potential opportunities for collaborative 
funding applications.

Contact Us
To explore collaborative research opportunities with us, please get in touch with our 
Research Project Management Office (RPMO): research@cranncentre.ie 


