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1.0 Introduction  
The Crann Centre (hereafter referred to as Crann) is committed to promoting 
responsible and ethical research based on honesty, transparency, openness, and 
accountability. We foster a culture of research integrity to ensure all research is 
conducted ethically and responsibly. This policy outlines the standards and 
requirements that all stakeholders must follow to maintain good research practices. 

 
2.0 What is research? 
The definition of research adopted in the HSE Action Plan for Health Research 2019–
2029 is “the attempt to derive generalisable or transferable new knowledge to answer or 
refine relevant questions with scientifically sound methods”.1 This definition underpins 
this Code.   

 
2.1 Health and social care research  
Crann's research aims to improve services for individuals with neuro-physical 
disabilities and their families, enhancing health and quality of life. We focus on a 
2Gen model of care that integrates various supports to increase healthcare 
efficiency. Our findings will be applicable across the health sector and comply with 
the Health Research Regulations of 2018. 

 
2.2 Differentiating research from other activities    
Crann’s Code of Research Conduct states that research is often confused with 
other activities like clinical audits and service evaluations. However, research is 
distinct from quality improvement efforts and public health analytics that Crann 
performs to fulfil its legal obligations in health and social care. 

 
3.0 Research ethics   
Crann mandates that all research follows strict ethical standards. This commitment 
ensures accurate data, reduces errors, and upholds values such as trust, respect, and 
accountability, which strengthens support for high-quality research. 

 
3.1 Values/ principles/ standards of ethical research   
Crann will apply and meet the ethical research values/ principles/ standards set out 
in national and international guidelines. 2 All staff and individuals engaged in 

 
1 Health Service Executive. (2019). HSE Action Plan for Health Research 2019 – 2029. Authors.  
2 Including, but not limited to: Nuremberg Code of 1947; Declaration of Helsinki of 1964; Belmont Report: 
Ethical Principles and Guidelines for the Protection of Human Subjects of Research; EU Clinical Trials 
 

file:///C:/Users/AliceMoore/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/30NQIC2U/www.cranncentre.ie
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https://sites.jamanetwork.com/research-ethics/
https://www.hhs.gov/ohrp/regulations-and-policy/belmont-report/index.html
https://www.hhs.gov/ohrp/regulations-and-policy/belmont-report/index.html
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research work with Crann or undertaking any research activities in Crann’s name 
are responsible for familiarising themselves with and implementing these 
guidelines.   

 
3.2 Research ethics, governance, and legislation   
Ethics approval must be obtained from the appropriate institutional bodies. At 
Crann, the Research Project Management Office (RPMO) reviews all research 
applications involving Crann clients, staff, or related data, and may approve or 
decline an application depending on its alignment with ethical and organisational 
requirements.  
 
Researchers must align their work with Crann’s priorities, including Engaged 
Research, and comply with approval standards. 
 
Crann adheres to all relevant national and international regulations, and all staff 
and collaborators must familiarise themselves with and follow these rules. 

 
4.0 Scope of Crann’s Research Ethics and Quality Committee (REQC)  
Crann’s RPMO reviews research applications involving clients, staff, or related data, 
requiring compliance with ethical guidelines, and may approve or decline an 
application depending on its alignment with ethical and organisational requirements. 
 
All research requires formal written approval from the appropriate institutional body, 
with any changes needing the chairperson's consent. 
  

Description 
Duty of 
Care 

Crann is committed to protecting the care, welfare, rights, and privacy 
of all clients and research participants. We prioritise non-maleficence 
(do no harm) and beneficence (maximise benefits, minimise harm). In 
line with The European Code of Conduct for Research Integrity, Crann's 
Code of Research Conduct emphasises reliability, honesty, respect, 
and accountability in all research (essential principles for research 
integrity). 

 
Directive (2001/20/EC); Universal Declaration on Bioethics and Human Rights; International Ethical 
Guidelines for Health-related Research involving Humans  
  
 

file:///C:/Users/AliceMoore/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/30NQIC2U/www.cranncentre.ie
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Role of 
Crann 

Crann is responsible for:  
• Protecting the rights of clients with disabilities and their families.  
• Facilitating participation and feedback from clients, families, and 

staff in research.  
• Conducting research in line with Crann’s values and Strategic 

Plan. 
Role of 
Crann’s 
REQC 

Crann's REQC ensures research governance and supports all 
applicants. Researchers should consult the Research and Impact Lead 
or RPMO for any questions about Crann's Code of Research Conduct. 

 
5.0 Compliance Criteria for Ethical Approval 

5.1 General Terms   
To submit a research application through Crann’s RPMO, applicants must:  

• Comply with the RPMO Policy and Procedure. 
• Follow the application steps outlined in Crann’s RPMO.  
• Ensure that all proposed activities meet required safety and ethical 

standards. 
 

5.2 Protection of Clients and Staff   
To submit a research application through Crann’s RPMO, applicants must:  

• Protect participants' dignity, rights, safety, and well-being. 
• Assess and report research risks, benefits, and legal compliance. 
• Outline the benefits for clients, families, and staff.  
• Identify strategies to minimise risks.  
• Provide accessible materials for clients with communication or cognitive 

challenges. 
• Specify follow-up support for participants experiencing distress.  
• Present findings accessibly, preferably face-to-face, or through remote 

methods if necessary.  
• Inform participants of their complaints rights under Crann’s Complaints 

Policy.  
• Follow Public Health Guidance for safety. 
• Adhere to guidelines from the National Disability Authority.   
Applications submitted to the RPMO are reviewed in line with these 
requirements and may be approved or declined based on their alignment with 
ethical, safety, organisational standards, and Crann’s organisational capacity at 
any given time.  
 

file:///C:/Users/AliceMoore/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/30NQIC2U/www.cranncentre.ie
https://cranncentre.ie/wp-content/uploads/2023/09/Customer-Complaints-Policy-Revision-4.pdf
https://cranncentre.ie/wp-content/uploads/2023/09/Customer-Complaints-Policy-Revision-4.pdf
https://nda.ie/news/ethical-guidance-for-disability-research
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5.3 Principal Investigators3     
• Researchers must be honest and transparent in all aspects of research, 

including design, data analysis, funding, publication, and 
acknowledgements.  

• All data collection tools must be accessible, in plain English, and collect only 
essential personal data. 

• Researchers must report conflicts of interest to their nominated Crann 
RPMO contact and follow management guidelines (see Crann’s Conflicts of 
Interest Policy: https://cranncentre.ie/research-and-outcomes/). 

• Researchers must consent to personal data processing for RPMO review. 
• Regular progress reviews will be conducted, and significant changes to the 

research proposal must undergo secondary ethical review. 
• An interim progress report and final findings report are required for final 

approval. 
 
5.4 Gatekeepers    
• All research with Crann requires a Gatekeeper, appointed by the RPMO, who 

must be a Crann employee with research experience. 
• Note:   

o Researchers cannot access client contact information; the Gatekeeper 
will invite participation. 

o Direct interaction with clients and staff requires explicit consent. 
o The Gatekeeper’s name must be included on the Crann RPMO 

Application Form.    
o The Gatekeeper must understand project requirements before 

submission to the RPMO. 
 
5.5 Supervision      
• Supervisors (for student research) listed in the Crann RPMO application must 

oversee each stage of the research. 
• They must adhere to higher education institution norms and requirements. 
 

 
3 The Principal Investigator (PI) is the lead researcher responsible for the overall design, conduct, and 
management of a research project. The PI oversees the research team, ensures compliance with ethical 
guidelines and regulations, and is accountable for the integrity of the research process, including data 
collection, analysis, and reporting. The PI also serves as the primary point of contact for funding 
agencies, ethics committees, and other stakeholders involved in the research. 

file:///C:/Users/AliceMoore/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/30NQIC2U/www.cranncentre.ie
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5.6 Explicit Consent and Assent  
• Protocols for obtaining explicit consent and assent must be outlined in the 

RPMO application. 
• Explicit consent is required for collecting personal data, such as in 

interviews, focus groups, or record access. 
• Consent and assent forms must be clear, voluntary, specific, and informed, 

including details on research purpose, participation, data processing (GDPR 
compliance), anonymity, confidentiality, and result sharing. 

 
5.7 Data Protection  
Researchers must:  
• Comply with data protection laws.  
• Obtain written permission from Crann’s RPMO before using any client, staff, 

or service data. 
• Establish procedures for collecting high-quality, confidential data. 
• Adhere to all Data Protection legislation, including, but not limited to the EU 

General Data Protection Regulation (2016), and the Data Protection Act 
2018.   

• Identify the Data Controller for your project and document it in the RPMO 
application. For definitions related to controllers and processors, refer to the 
Data Protection Commission.   

• Practice data minimisation and anonymise field data; destroy personal data 
immediately after use. 

• Understand the difference between anonymisation and pseudonymisation 
before applying to Crann’s RPMO. Refer to the Data Protection Commission 
Guidance for details. 

 
5.8 Dissemination, Exploitation, and Publication of Results   
Researchers must:  
• Acknowledge Crann funding (where applicable) in all publications and inform 

participants their data may be published. 
• For research with clinical implications or media interest, notify the Crann 

RPMO before publication. 
• Obtain written RPMO approval before engaging with the media. 
• Follow the Crann Centre Research Open Access Policy for dissemination and 

publication standards: https://cranncentre.ie/research-and-outcomes/  
 

file:///C:/Users/AliceMoore/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/30NQIC2U/www.cranncentre.ie
https://gdpr-info.eu/
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https://www.dataprotection.ie/en/individuals/data-protection-basics/definition-key-terms
https://www.dataprotection.ie/en/dpc-guidance/anonymisation-pseudonymisation
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5.9 External Guidance from Professional Bodies    
5.9.1 Institution REQC Requirements  
• Once support is received from the RPMO, researchers must obtain formal 

written ethics approval from their institution during the project setup 
phase. If this approval is not obtained, full approval from the RPMO will 
not be granted. In some cases, 'Provisional Approval' may be granted, 
contingent on institutional approval. Research cannot begin without full 
approval from both Crann RPMO and the institution's REC. 

 
5.9.2 Applicants without Linked Institute REQCs   
• Occasionally, applicants are not required to apply to an ethics committee 

(or similar) in their respective institute. If an applicant is not required, 
they must provide a detailed explanation to Crann’s RPMO for 
consideration. 

  
5.9.3 Applicants requiring HSE ethical approval    
• Occasionally, applicants will be required to apply for ethical approval 

from the HSE. For guidance, visit: https://hseresearch.ie/research-
ethics/   

 
6.0 Supporting Procedures, Policies, or Statutes  
All research governance documents at Crann are interconnected. For comprehensive 
understanding and to access these related documents, please visit the following 
website: https://cranncentre.ie/research-and-outcomes/  
 
7.0 Policy Review   
This policy will be reviewed as and when changes are required to ensure its continuing 
relevance. Such review will be based on analysis and experiential learning arising from 
cases covered by the policy in the intervening period, as well as the relevant external 
policy environment.  
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