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1.0 Purpose   
The Crann Centre (hereafter referred to as Crann) recognises that its staff, researchers, 
and collaborators have diverse interests that may create potential Conflicts of Interest 
(COI). While these relationships are typically beneficial, Crann is committed to ensuring 
transparency and integrity. Most conflicts can be managed through disclosure, but in 
some cases, alternative approaches or restrictions may be needed to address 
significant conflicts. 
 
The purpose of this Research COI Policy is to: 

• Ensure Research Integrity: Protect the integrity of the research process by 
addressing situations where personal, financial, or other interests may 
compromise objectivity, judgment, or the outcomes of research. 

• Promote Transparency: Establish clear guidelines for identifying, disclosing, 
and managing COIs to prevent any undue influence on research decisions or 
findings. 

• Protect Stakeholder Interests: Safeguard the interests of stakeholders, 
including research participants, funding bodies, institutions, and the wider 
public, by ensuring that research is conducted ethically and without bias. 

• Maintain Trust: Foster trust in the research community by ensuring that conflicts 
are properly disclosed and managed, thereby upholding the credibility and 
reputation of the researchers and their institution. 

• Provide Guidance and Procedures: Offer a structured approach for identifying 
potential conflicts, disclosing them, and managing or mitigating any risks 
associated with those conflicts. 

• Comply with Legal and Ethical Standards: Ensure compliance with national 
and international regulations and ethical standards related to research conduct 
and integrity. 

By implementing such a policy, Crann can effectively manage COIs, ensuring that 
research remains unbiased, transparent, and trustworthy. 
 
2.0 Objectives of this Policy  
The objectives of this Policy are to: 

• Help staff, researchers, and collaborators identify COIs. 
• Outline the process for disclosing COIs. 
• Guide those managing COIs. 
• Protect Crann, its staff, and collaborators by managing COIs. 

The key principle is that staff and researchers should declare any uncertain activities as 
potential COIs. 
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3.0 Scope   
This policy applies to all Crann staff and individuals involved in research. Everyone is 
responsible for assessing their own interests and promptly disclosing any potential 
conflicts related to their research activities. 
  
4.0 Roles and responsibilities   

Role   Responsibility   
Researchers   Declaring COIs   
Crann’s Research Advisory Group  - Assisting Crann in COI reviews  

- Declaring COIs  
Research and Impact Lead, Crann   COI Reviewer   
Chief Executive Officer, Crann   COI Reviewer  

  
5.0 Steps for dealing with a Conflict of Interest    
The four key steps in dealing with COI are:   

  
5.1 Step 1: Identifying a Conflict of Interest  
To identify a COI, all researchers must understand what constitutes a COI:  
 

Conflict 
Type 

Description Examples/Definitions 

Actual A direct conflict between your 
official duties and Crann 
responsibilities, and a competing 
interest or loyalty, whether 
personal or involving a Connected 
Person. 

Connected Person includes: 
- Child, stepchild, parent, 

grandchild, grandparent, 
brother, sister 

- Spouse/civil partner or 
spouse/civil partner of above  

- Business partner of any listed 
person 

- Institution controlled by any 
listed person  
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- Body corporate in which any 
listed person has a substantial 
interest 

Perceived A situation that could reasonably 
be perceived or appear to 
improperly influence your official 
duties or Crann responsibilities. 

- A competing interest that 
could create an appearance of 
bias or improper influence 
over your decision-making or 
actions. 

Potential A situation that could develop 
into an actual or perceived COI. 

- A situation that might not 
currently be a conflict but has 
the potential to evolve into 
one. 

 
• A COI arises when an individual's personal interests, or those of a 

Connected Person, could influence or appear to influence their ability to 
perform their duties at Crann objectively. 

• A COI arises when an individual may influence Crann’s decisions for 
personal gain or the benefit of a Connected Person, particularly when 
they can affect Crann's business or research outcomes. 

• To identify a COI, consider if a reasonable person would think your 
interests, or those of a Connected Person, could conflict with your duties 
at Crann. Ask yourself: 

o Would I be comfortable if a colleague knew about my 
involvement?  

o Would I mind if this appeared in the media?  
o Would I suspect a COI if I saw someone else doing this?   

• Researchers should avoid decisions that may benefit them, or anyone 
connected to them. This includes, but is not limited to: 

o Procurement 
o Research 
o Contractual arrangements 
o Consultancy 
o Licensing Intellectual Property (IP)  
o Assessing relationships with external parties, including Crann 

Spin-Out Companies 
o Starting or developing a Crann Spin-Out Company 

• Outside commitments must be approved by the appropriate individual 
per Crann Policy. Any potential or perceived COI should be disclosed 
according to this Policy. 
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• Examples of COIs include: 
o A researcher influencing Crann decisions for personal gain or to 

benefit a Connected Person. 
o Personal interests outside Crann that could compromise 

professional judgment. 
o A researcher having a personal interest in the outcome of Crann’s 

decisions or contracts. 
o Involvement in a competing or conflicting company or 

organisation. 
o Accepting gifts or favours from third parties involved with Crann, 

unless they are nominal (under €650 per year, as per Ethics in 
Public Office Acts). It is essential for individuals to consider the 
viewpoint of an independent external observer in each situation 
and evaluate whether such an observer would see a COI.  

• Researchers must avoid activities or commitments that conflict with their 
Crann contracts, especially outside activities requiring permission. These 
restrictions may extend beyond the end of employment or research 
collaboration and still apply after that time. 

 
5.2 Step 2: Declaring a Conflict of Interest 

• COIs should be declared promptly and thoroughly, including when they arise, 
may be perceived, or are acknowledged as potential. 

• Disclosures must be made using the COI Form. 
•  The COI Reviewer, along with Crann's CEO, will assess the disclosure and 

determine the next steps (see section 4.0 above for roles and 
responsibilities). 

• They may seek advice from relevant colleagues (e.g., research experts). 
• If the COI Reviewer is conflicted, the matter will be referred to another 

designated individual approved by Crann’s CEO. 
 

5.3 Step 3: Managing a Conflict of Interest  
• Once a COI is disclosed, the COI Reviewer and Crann's CEO must address it 

and create a management plan within 21 days, notifying all parties if an 
extension is needed. 

o Until resolved, the researcher cannot engage in related activities. If an 
agreement on managing the COI cannot be reached, the COI Reviewer 
and CEO will provide direction.  

o Some COIs require ongoing management, documented in a plan and 
reviewed every three months.  
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• The researcher must provide all necessary information to the COI Reviewer 
and CEO to resolve the matter. 

• If the COI involves an externally funded project, the COI Reviewer must 
consult the CEO (if not the COI Reviewer) to determine actions that align with 
both the funding terms and Crann's COI policy. 

• The COI Reviewer and CEO may resolve a COI in various ways, including but 
not limited to: 
o No COI found: The interest/activity is recorded in the Register of Interests. 
o Permission with modifications: Examples include disclosure, third-party 

review, revisions to the research plan, reduced involvement, or 
divestiture of personal interests. 

o Exclusion from involvement: If no other solution is found, the researcher 
may be excluded from the activity, with a record kept by Crann. 

• The COI Reviewer and CEO will inform the researcher of the outcome and share 
it with relevant parties (e.g. Research and Impact Lead). The researcher must 
comply with the decision. The CEO will also notify Crann’s Board and the Audit 
and Risk sub-committee. Non-compliance may lead to disciplinary action. 

o If permission is granted with modifications, the CEO/Research and 
Impact Lead will oversee implementation and conduct quarterly reviews 
to ensure compliance, providing a statement confirming this. 

• The CEO, in consultation with the Research and Impact Lead, may review and 
revise the approach adopted by the COI Reviewer. 

  
5.4 Step 4: Recording a Conflict of Interest   

• A conclusion record will be held centrally by Crann and disclosed, where 
necessary, to appropriate personnel. 
 

6.0 Breach of Policy    
Failure to disclose a COI, or to appropriately refrain from the related activities until the 
management of the conflict has been resolved, constitutes a breach of this Policy and 
may result in Crann's disciplinary procedures (or equivalent) being activated.  
  
7.0 Supporting Procedures, Policies, or Statutes  
All research governance documents at Crann are interconnected. For comprehensive 
understanding and to access these related documents, please visit the following 
website: https://cranncentre.ie/research-and-outcomes/  
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8.0 Policy Review   
This policy will be reviewed periodically to ensure its continued relevance, informed by 
case outcomes and changes in the external policy landscape. 
  
9.0 Acknowledgements   
Crann acknowledges the use of the following documents in developing this Policy: 

• University College Cork. (2019). Conflict of Interest Policy. Authors.  
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