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Note: All policies and related documents and forms are subject to change. Please
visit the Crann Centre website for the most current version; see:

https://cranncentre.ie/research-and-outcomes/
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1.0 Policy Purpose

Employees and researchers at the Crann Centre (hereafter referred to as Crann)
generate Intellectual Property (IP) during their research, which can contribute valuable
insights to disability services, though some may have limited commercial value. Other
IP may have significant commercial potential, benefiting the public and positively
impacting the economy, with potential financial benefits for Crann and stakeholders.

This policy outlines the responsibilities and procedures for identifying, protecting, and
exploiting IP to ensure its successful development.

2.0 Scope/ Ownership of IP
Crann IP refers to intellectual property created by members of the Crann community in
the following contexts:
o While performing duties for Crann, especially when IP is expected to arise.
e When using Crann’s equipment, supplies, or facilities.
¢ When accessing Crann’s confidential information, including trade secrets and
existing IP.
¢ In connection with work conducted for Crann, including third-party funded
research.

3.0 Objectives
The objectives of this policy are to:
e Foster an environment for generating new knowledge and IP.
¢ Define principles for managing potentially exploitable IP.
¢ Aidinthe early identification, ownership clarification, and guidance of IP.
o Establish a clear process for exploiting IP for Crann and its employees.
o Protect the rights and expectations of research sponsors.
e Comply with Ireland’s National IP Protocol.
This policy applies to IP with industrial or commercial potential, excluding books,
scholarly articles, and artistic or musical works.

4.0 Principles

e Crann believes research should benefit society and be published openly. If
research does not involve potentially exploitable IP and has no publication
barriers, findings should be published promptly. If IP is involved, publication may
be delayed for patent protection decisions. Crann employees and researchers
must keep created IP confidential.

¢ Publication may be delayed in abstracts or oral forms but will not be stopped
once necessary protections are in place.
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e Underlrish law, IP created by Crann employees during their duties belongs to
Crann, unless specified otherwise in a contract. This applies regardless of work
location and to IP generated during placements, unless agreed otherwise.

e Crannowns any IP created by visitors conducting research at its invitation,
unless a prior written agreement states otherwise.

e Crann waives copyright ownership of Scholarly Materials, except under
Sponsored Research or third-party agreements. Crann retains a perpetual,
royalty-free license to use these materials for promotional, educational, clinical,
and training purposes. Employees and researchers must adhere to Crann's and
funders' open access policies when publishing.

o |P created by employees outside their regular duties belongs to the employee,
unless Crann resources were used, in which case ownership is transferred to
Crann.

e Crannviews potentially exploitable IP as a valuable asset to be protected and
effectively used to generate financial returns for Crann and its employees.

e During the exploitation process, proper recognition will be given to the inventors.

e Inventors must disclose all potentially exploitable IP to Crann promptly to avoid
losing patent protection before filing.

e Crannwill arrange and fund IP protection only if it sees commercial potential
and is not obligated to seek protection.

e The profits from exploiting the IP, after deducting protection costs, will be shared
between Crann, the originating entity, and the inventor(s).

e The terms set by research sponsors must be followed, which may grant them
ownership rights to any IP developed from the sponsored research.

e Crann, as the IP owner, will determine the exploitation strategy and its terms in
consultation with the Inventor. The decision-maker for this process will be the
Chief Executive Officer.

e Tangible research materials with exploitable IP can only be transferred outside
Crann through a material transfer agreement (MTA) in accordance with Crann's
guidelines.

o Researchers affiliated with Crann but not employed by it generally retain
ownership of their IP. However, they may be asked to transfer ownership to
Crann to meet sponsor obligations or enable Crann's use of the IP. In such
cases, researchers will be offered revenue-sharing terms and encouraged to
seek independent advice.

e This policy applies to all IP disclosed to Crann on or after the Effective Date, as
well as IP disclosed eatrlier, if the first disbursement of distributable revenues
occurs after the Effective Date.
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5.0 Conflicts of Interest

e This document outlines potential conflicts of interestin IP commercialisation,
including, but not limited to, situations where an individual:

o Uses their Crann position to secure favourable terms for a company in
which they or a relative/friend have a financial interest.

o Seeks financial or non-financial benefits for themselves or a
relative/friend in exchange for an advantage.

o Uses Crann resources or confidential information for personal or third-
party gain.

o Engages in outside business or activities that affect their duties at Crann.

o Compromises research objectivity for personal or family/friend benefit.

e Examples of conflicts of interest include (but are not limited to):

o Anindividualis aninventor of patents or IP whose value may be
influenced by their research involvement.

o Anindividual holds a position in a company that may seek to manage or
suppress adverse research findings for commercial reasons.

o Anindividual has a financial or personal interest in a spin-out or start-up
company related to their IP.

o Anindividual has afinancial interest in a licensee of Crann IP.

o Anindividual participates in negotiating a contract between Crann and a
company where they or a close associate have a financial or non-
financialinterest.

e If Crannidentifies a potential or actual Conflict of Interestin IP
commercialisation, it will inform the individuals involved and advise them to
follow the procedures in the Conflicts of Interest Policy; see:
https://cranncentre.ie/research-and-outcomes/

6.0 Advice and Support

Crann’s Project Management office (PMO) offer expertise in IP protection and
commercialisation, providing support on financial, administrative, and IP-related
matters, including identifying potentially exploitable IP, patenting, copyright, licensing,
and company formation.

7.0 Process for disclosing, assessment, and exploitation of IP
7.1 Disclosure and Assessment of Inventions
¢ AllCrann employees must disclose potentially exploitable inventions to
Crann. If there are multiple inventors, their contributions should be
noted. Protection or commercialisation of the invention will not proceed
until there is agreement by all inventors.
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¢ Crann employees may not use Crann resources for personal gain or to
create inventions/IP that do not belong to Crann. If Crann resources are
used (other than incidentally), the employee agrees to transfer ownership
of the invention/IP to Crann.

e Inventions should be disclosed to Crann’s PMO at least four weeks
before any planned disclosure to third parties (e.g., meetings or
conferences) to allow time for assessment and protection, as patents
cannot be filed after disclosure.

e Crann’s PMO will assess the disclosure within three months for
patentability and commercialisation potential. It will also suggest the
best exploitation route, discuss each inventor's contribution, and
consider any sponsor requirements.

e Crann’s PMO will decide whether to protect the disclosed IP for further
development, licensing, or forming a Crann spin-out company.

e Ifaninvention/IP is deemed non-exploitable or Crann decides not to
pursue commercialisation, Crann may assign ownership to the
inventor(s), subject to reasonable terms to protect Crann, including any
sponsor requirements.

o IfIPis assigned to the inventor(s), Crann will no longer cover any future
costs. The assignment will require the inventor(s) to share 25% of any
future commercialisation revenue with Crann, after deducting both
parties' reasonable marketing and patent costs. A revenue-sharing
agreement will be established.

7.2 Assessment and Exploitation Outcomes

e Crann, as the IP owner, will lead decisions and negotiations on
exploitation, with input from the PMO and, if relevant, other stakeholders.
While inventors will be consulted, Crann will make the final decision due
to potential conflicts of interest.

¢ |P with commercial potential can include both patentable and non-
patentable IP. Inventors will be kept informed of decisions and are
expected to assist Crann in securing and registering IP rights.

8.0 Licensing and Assignment
IP licensing refers to the process by which the owner of intellectual property (IP) grants
permission to another party (the licensee) to use, make, sell, or distribute the IP under
specified conditions, without transferring ownership of the IP itself.
e Licensing and assignment of Crann IP will follow the National IP Protocol,
guiding approach and commercial terms.
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Licensing aims to ensure effective exploitation of IP, typically to third parties or
new companies.

Assignment of IP may be considered if it is the most effective way to exploit it,
with safeguards in place as per the National IP Protocol.

Licensing arrangements must allow Crann to use the IP for research, teaching,
and its broader national and international objectives.

Licenses will focus on specific, identifiable elements of IP; "pipeline"
agreements for future IP are not allowed, though options for future rights may be
negotiated.

Licenses will generally be non-exclusive, focusing on specific applications or
territories; exclusive licenses may be used if they optimise exploitation.

Crann and its employees must act reasonably in identifying and exploiting IP.
For licensing to existing companies, Crann’s PMO will handle disclosures,
identify potential licensees, negotiate terms, and manage payments according
to Crann policies.

Crann’s PMO will discuss the contribution of multiple IP elements with relevant
inventors before licensing.

Crann’s PMO will invoice licensees for payments, or delegate this responsibility
as needed.

Distributable payments will be distributed according to agreed terms.

Inventors are responsible for any tax liabilities from payments; Crann is not
accountable for these.

9.0 Research Funded by Third Parties

10.0

Any research funded by a third party will follow the terms of the contract
governing that funding. If there is any conflict between this policy and the
contract, the contract terms will take precedence, if it was approved by Crann
and signed by an authorised representative.

When managing and commercialising IP from such research, Crann will
consider the National IP Protocol.

Spin-Out Company Creation

If the IP exploitation involves creating a new company Crann’s PMO, in collaboration

with relevant persons, will prepare a brief outlining the preferred exploitation route,

other considered options, the Inventors' future role in the company, how potential

conflicts of interest will be managed, and a basic business plan.

Q:r
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11.0 Disputes, Decisions, and Review

11.1 Ownership

In case of a dispute over IP ownership, an independent expert will be
appointed by mutual agreement between the Inventor and Crann. If no
agreement is reached within 30 days, the Director of Knowledge Transfer
Ireland or their nominee will appoint the expert.

Crann will initially cover the expert’s fee. If Crann is deemed the owner,
the fee will be considered a cost of protecting the IP. If the Inventor is
found to be the owner, Crann will recover the fee from any income
generated by the IP before distribution.

11.2Exploitation

Crann’s PMO or their nominee makes final decisions on IP exploitation
and licensing terms. If an Employee disagrees with a decision, they
should follow the process below to resolve the issue, with most cases
expected to be settled through discussion and informal processes.

11.3 Informal Resolution

If an inventor disagrees with the decision, they should first try to resolve
the issue with Crann’s PMO or their nominee. Both parties can involve
others, such as colleagues or seek external advice, including mediation if
needed.

11.4 Formal Review

If an inventor disagrees with a decision and can't resolve it informally,
they can raise a formal complaint in writing to their line manager within
two weeks of being notified of the decision or after failing to reach an
agreement. The complaint should include a summary, the desired
outcome, and actions taken to resolve the issue informally.

The manager will appoint a reviewer, in consultation with Crann’s PMO,
who has no priorinvolvement and no conflict of interest. The reviewer will
meet with both parties and review relevant documentation. During the
review, no actions that could affect the IP exploitation may be taken.

The inventor can be accompanied by a colleague or union representative.
The reviewer will submit a report, either confirming the original decision
or suggesting an alternative solution, typically within four weeks.

The manager will inform both parties of the outcome. If an alternative
solution is suggested, the decision-maker must confirm whether they will
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implement it. If the inventor is still dissatisfied, they can appeal through
an Appeals process.

12.0 Supporting Procedures, Policies, or Statutes

All research governance documents at Crann are interconnected. For comprehensive
understanding and to access these related documents, please visit the following
website: https://cranncentre.ie/research-and-outcomes/

13.0 Policy Review
This policy will be reviewed periodically to ensure its continued relevance, informed by
case outcomes and changes in the external policy landscape.
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