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Note: All policies and related documents and forms are subject to change. Please
visit the Crann Centre website for the most current version; see:
https://cranncentre.ie/research-and-outcomes/
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1.0 Introduction

The Crann Centre (referred to hereafter as Crann) is dedicated to upholding the highest
standards of research integrity. The Procedure for the Investigation of Research
Misconduct complements the Crann Centre Research Integrity Policy and should be
read alongside it.

2.0 Purpose

This document outlines the procedure for managing allegations of Research
Misconduct at Crann. It should be read alongside the:

e Crann Centre Research Integrity Policy

e European Code of Conduct for Research Integrity (2023)

e National Policy Statement on Ensuring Research Integrity in Ireland (2024)
This procedure is not part of a disciplinary process, but information gathered may be
used in a subsequent disciplinary action according to Crann's procedures.

3.0 Definitions
For this policy, the following definitions are used:

Term Definition

Research Conducting research with professionalism, rigour, and accuracy,

Integrity ensuring the integrity of the research record in publications and
elsewhere.

Research The Research and Impact Lead (or nominated alternate) who

Integrity promotes adherence to research integrity principles and assists with

Officer allegations of research misconduct.

(RIO)

Research Breaches of research integrity, including:

Misconduct - Fabrication of data

- Falsification of data
- Plagiarism (using someone else’s work without credit)

Also includes other unacceptable practices in research but excludes
honest errors or differences in data interpretation.

4.0 Principles

¢ Investigation Commitment: Crann is committed to investigating all allegations of
Research Misconduct thoroughly, fairly, and swiftly, ensuring high standards of
integrity, accuracy, and fairness, while presuming innocence and handling cases
sensitively.

e Proactive Approach: Allegations usually arise from complaints, but Crann may
initiate investigations when deemed appropriate.
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Anonymous Reporting: Anonymous reports are generally not pursued unless
supported by evidence that justifies an investigation.

Conflict of Interest: Individuals involved must disclose any conflicts of interestin
line with Crann's Research Conflict of Interest Policy.

Protection Against Malicious Allegations: Crann will protect researchers from
false or malicious allegations. If a complaint is found to be frivolous or malicious,
the Research Integrity Officer (RIO) may recommend disciplinary action against the
complainant.

Mediation Before Formal Action: If misconduct appears to be a misunderstanding
or dispute, mediation may be used before formal proceedings. Formal action will
proceed only if: (1) Mediation is refused or fails, (2) Mediation is deemed
inappropriate, or (3) The allegations are serious enough to bypass mediation.

5.0 Research Integrity Officer
Crann’s Research Integrity Officer (Research and Impact Lead, or nominated alternate)
is responsible for:

Receiving allegations of Research Misconduct.

Determining if the allegations meet the definition of Research Misconduct as per
Crann’s policy.

Initiating and overseeing the investigation process while ensuring confidentiality.
Keeping appropriate records of the investigation process and outcomes.
Updating the Complainant and Respondent on the investigation progress and
communicating the findings of the Inquiry and Investigation Panels.

Reporting on the investigation to relevant internal contacts and, when needed, to
external organisations in coordination with the CEO.

6.0 Allegations of Research Misconduct

Any researcher, individual, or external body (e.g., funding agency) who believes
research misconduct has occurred should report it, in writing and with supporting
evidence, to the RIO at Crann.
Crann will take steps to protect the identity of the Complainant, but disclosure may
be required by law (e.g., Freedom of Information Act, 2014; Protected Disclosures
Act, 2014), or in situations such as:

o Toinvestigate the complaint effectively,

o To prevent serious risk to health, safety, or the environment,

o To prevent or prosecute a crime,

o Where required by law or Crann’s policies,

o Where the Respondent is entitled to the information by law, or
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o Where in the public interest.
Crann cannot guarantee full anonymity, in line with legal and data protection
requirements. If the Complainant's identity must be disclosed, Crann will inform
them first.
No person should face penalties before allegations of research misconduct are
proven.
No penalty should be imposed on those making allegations of misconduct.
If information about misconduct comes from a third party, the RIO will decide
whether to investigate, based on the seriousness, evidence, and credibility of the
concerns.
Allegations of Research Misconduct may arise in the following situations:

a. Against current Crann staff or students for research conducted at Crann,

b. Against Crann staff for research conducted at another organisation,

c. Against an external individual working with Crann,

d. Against former Crann staff or researchers for past research,

e. Against multiple individuals collaborating across organisations.
For cases involving other organisations (b-e), the RIO will work with their
counterpart to determine which organisation should lead the investigation.
Members from other organisations may be invited to join the panels.
If an allegation concerns the RIO, or there’s a conflict of interest, it will be referred to
the Deputy RIO. If the Deputy RIO also has a conflict, the CEO will appoint a
temporary RIO.
The RIO will make every effort to meet the investigation timelines.

7.0 Steps for Dealing with Allegations of Research Misconduct

Phase Step Description
Phase 1: Initial Acknowledge RIO acknowledges receipt and
Review by RIO Allegation outlines procedure to Complainant
and Respondent within 7 working
days.
Initial Review RIO reviews the allegations to see if

they meet the definition of research
misconduct.

Consultation RIO may seek external advice if
needed.
Decision If allegations are frivolous, they are

dismissed; if necessary, informal
resolution may be pursued.
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Proceed to Inquiry

If formalinquiry is needed, RIO sets up
an Inquiry Panel.

Inform RIO informs relevant parties (e.g.,
Stakeholders employer, funding agency) based on
the nature of the case.
Contractual RIO reviews contractual obligations
Obligations and liaises with CEO if funders need to
be informed.
Reputation Steps taken to protect the reputation
Protection of the Respondent and the project if
necessary.
Phase 2: Inquiry Set Up Panel RIO establishes an Inquiry Panel to
Panel review the allegations.
Determine Panel determines whether the

Allegation Validity

allegations are serious enough to
proceed to Phase 3 (Investigation).

Timeframe

Inquiry Panel aims to complete within
20 working days, or longer if
necessary.

Report Draft

Panel issues draft determination,
allowing parties to comment on
factual accuracy before final report.

Decision If allegations are dismissed, the case
ends; if upheld, an Investigation Panel
is convened.

Phase 3: Set Up Panel RIO convenes an Investigation Panel
Investigation Panel with formal terms of reference.
Investigate Panel investigates to determine if

Allegations

allegations should be upheld or not.

Report Draft

Panel provides a draft report for
comment before finalising.

Final Report

Final report outlines findings, any
upheld allegations, and the
seriousness of misconduct.

Referral for
Disciplinary
Action

If allegations are upheld, RIO may refer
matter to disciplinary procedures.
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Phase 4: Final Report to RIO shares final report with the

Investigation Panel Respondent Respondent and parties with potential
Report Outcomes adverse outcomes.
Action for If allegations are dismissed, RIO
Unfounded supports the Respondent's reputation.

Allegations

Action for Upheld | If allegations are upheld, RIO
Allegations determines corrective actions (e.g.,
training, publication withdrawal).

Inform Relevant RIO informs relevant parties (e.g.,
Parties funders, employer) based on
contractual obligations.
Disciplinary If necessary, RIO refers the case to
Referral Crann’s disciplinary procedure.

8.0 Review on Procedural Grounds
 Respondent's Right to Request Review: If any part of the allegations is upheld, the
Respondent has 10 working days to request a review on procedural grounds. The
Respondent must provide specific reasons, such as a procedural error affecting the
outcome or new information that could significantly change the result.
 Review Process: The Chief Executive Officer will appoint a Review Officer to assess
the procedural grounds raised by the Respondent.
+ Review Officer's Role: The Review Officer will check whether the investigation
followed the correct procedures and prepare a report for the RIO.
e Outcome of the Review:
o Ifthe Review Officer finds no issues with the procedure, the original
investigation outcome will stand.
o Ifthe Review Officer finds procedural errors, they will ask the RIO to redo the
affected parts of the investigation (e.g., if the Investigation Panel did not
follow proper procedure, a new panel will be convened).

9.0 Data Retention

¢ Record Maintenance: The RIO will securely store confidential records of all stages
of the procedure on Crann’s system, with limited access.

e Panel Records: The Inquiry and Investigation Panel Chairs, and the Review Officer,
will maintain accurate records of their activities and provide them to the RIO for
inclusion in the case archive.
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¢ Reporting and Auditing: The RIO will retain records for reporting, auditing, and
compliance with research funders' requirements, which may include personal data
of researchers.

o Statistical and Resourcing Purposes: The RIO is also responsible for maintaining
records for statistical analysis and resource planning.

e Information Transfer: Upon completion of an investigation, the RIO will ensure
timely and confidential transfer of relevant information, including to the Chief
Executive Officer if disciplinary action is needed.

+ Disciplinary Procedure: If disciplinary action follows, the RIO will transfer all
related records to the Chief Executive Officer.

10.0 Supporting Procedures, Policies, or Statutes

All research governance documents at Crann are interconnected. For comprehensive
understanding and to access these related documents, please visit the following
website: https://cranncentre.ie/research-and-outcomes/

11.0 Policy Review

This policy will be reviewed as and when changes are required to ensure its continuing
relevance. Such review will be based on analysis and experiential learning arising from
cases covered by the policy in the intervening period, as well as the relevant external
policy environment.

12.0 Acknowledgements
Crann acknowledges the use of the following documents in the development of this
procedure:
e University of Galway. (2021). University of Galway Procedure for the Investigation
of Research Misconduct. Author.
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Appendix 1: Inquiry Panel - Role, Composition, and General Terms of Reference

Aspect

Details

Role

To review and assess allegations referred by the RIO (Phase 1) to
determine if they are serious enough to warrant an Investigation
Panel.

Composition

At least 3 members, selected by the RIO, with one member as
Chair. Considerations for selection include: - Subject matter of
allegations - Potential conflicts of interest - Diversity and gender
representation

Panel Member

If a member leaves, the RIO will recruit replacements or restart

Changes the inquiry process. The RIO does not influence panel work.

Briefing Panel members will receive a briefing from the RIO before
starting the inquiry.

Panel The RIO will inform the Respondent and Complainant of the

Membership panel members. Concerns can be raised, and the RIO will

Disclosure address them.

Duties of Panel

- Follow Crann’s Research Integrity Policy and procedures - Work

Disbandment

Members within terms of reference - Declare and manage conflicts of
interest - Maintain confidentiality - Uphold Equality, Diversity,
and Inclusion (EDI)

Terms of The RIO will set out the scope of the inquiry, which includes:

Reference 1. Review: Complainant’s submission and evidence -

Respondent’s evidence - Relevant background info
2. Interview: Complainant, Respondent, and relevant
individuals
3. Record Evidence: Maintain a record of evidence and
conclusions
4. Assess Evidence: Evaluate the evidence presented
5. Determine if Allegations are Serious Enough: Decide if
allegations are serious enough to form an Investigation Panel
6. Report Conclusions: Draft a determination, allow parties to
comment, and finalise it
7. Final Report: Chair sends final determination to RIO
Timeline Aim to complete work within 20 working days.
Panel Once the final determination is submitted, the panelis

disbanded unless clarification is needed in future stages of the
investigation.
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Appendix 2: Investigation Panel - Role, Composition, and General Terms of Reference

Aspect Details

Role To investigate allegations passed from the Inquiry Panel,
determining whether they should be upheld, in full or in part, or
not upheld.

Composition o Atleastthree members, selected by the RIO, including,

for example member with relevant research experience,
member external to Crann, member appointed as Chair.
e Consideration for subject matter, conflicts of interest,
and diversity.
e No member from the Inquiry Panel.

Panel Member No new members after convening unless membership falls

Changes below three. In such cases, the RIO will recruit additional
members or restart the investigation.

Briefing Panel members receive a briefing from the RIO before starting
their inquiry.

Duties of Panel e Adhere to Crann’s Research Integrity Policy and

Members procedures

o Work within the investigation’s terms of reference
e Declare and manage conflicts of interest

e Maintain confidentiality

e Uphold Equality, Diversity, and Inclusion (EDI)

Terms of The RIO sets the scope, which can be expanded if evidence
Reference justifies it. The Panel will:

1. Setatarget completion date

Review inquiry panel’s information

Hear from Complainant and relevant individuals
Hear Respondent’s response, allowing representation
Call expert witnesses as necessary

Assess evidence

Reach a conclusion based on evidence

Report additional misconduct instances, if any

Aim for a unanimous decision (majority if not)

202N A BN

0. Maintain a record of evidence and conclusions

Chair’s
Responsibilities

Maintain a record of proceedings

Report progress to RIO bi-weekly or monthly
e Provide a draft report to the RIO
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Report to RIO

e RIO shares the draft report with the Respondent and
others who may face adverse outcomes for factual
accuracy

e Finalreportincludes comments and panel’s responses

Final Report

The Chair forwards a final report to the RIO, which includes:
e Investigation conduct and findings
o Whether allegations are upheld (full, part, or not)
e Seriousness of misconduct and differing views
e Proceduralissues identified
¢ Recommendations for disciplinary action if needed

Panel

Disbandment

After submitting the final report, the panelis disbanded unless
clarification is needed in future stages.
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