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Chairperson’s Report 
Kate Jarvey

On behalf of the Crann Centre Team, 
our Board, our staff, volunteers and the 
children, adults, and families who use 
our services I am pleased to add this 
note to our 2023 Directors Report and 
Audited Financial Statements and to 
thank each and every one who helped 
us to deliver our mission. 

2023 was a positive year for the Crann Centre, 159 
new families placed their trust and confidence in 
our team and now we have reached a milestone 
of 473 families who are registered with us. It is our 
privilege to support them through our 2Generation 
Model of Care. 

We delivered 4,123 service sessions to children and 
adults with disabilities, their parents and carers, 
and their siblings. Our evaluation and feedback 
tells us that we are having a positive impact on 
their health and wellbeing and increasing their 
opportunities for participation in education, work 
and leisure. This is our vision and mission in action, 
it is great to be a part of it. 

Our vision is to continue to deliver life changing 
outcomes for the families whom we serve, 
measure our impact so we have the evidence that 
a 2Generation Model of Care is highly effective and 
can save health systems money, and to use this 
evidence to shift the system for how services for 
people with disabilities are delivered. 

Shifting a system is not something which we can 
do on our own, nor do we want to. This is why 
we invest so much time and energy in building a 
network of collaboration partners who through 
working together can increase our impact and 
ultimately a systems shift. 

A highlight of the year was when we signed our 
Memorandum of Understanding (MoU) with 
University College Cork (UCC) for a community 
partnership focused on engaged research and a 
partnership to prove the concept of a 2Generation 
approach for disability services. We are so grateful 
to UCC President Dr John O’Halloran and his 
team especially Dr Siobhán Cusack and Dr Jean 
Van Sinderen-Law for their willingness to work 
with Crann and give us access to such a range of 
researchers and subject matter experts who are 
committed to supporting us. 

I am grateful to our Board and the Members of 
our Board Sub-Committees who have committed 
their time, skills, and energies to ensuring that 
the Crann Centre has best practice governance 
systems and a strategy which guides our work 
in the coming years. The Board Members bring 
a diverse range of expertise and life experience, 
which is profoundly appreciated by me and all the 
Crann Team, it is a pleasure to work alongside 
them. 

I also wish to acknowledge with profound thanks, 
the ongoing support of the Crann Steering 
Committee. The professional wisdom and guidance 
from this Committee has been fundamental to 
the strong development path of the Crann project 
today.

On behalf of all of us at The Crann Centre, I want 
to express a deep gratitude to our funders. This 
year Crann has benefited from extraordinary 
generosity from multinational and indigenous 
companies, trusts and foundations, statutory and 
private grant makers, and individuals who, with so 
many competing causes to choose from, chose the 
Crann Centre. I want to reassure you that whatever 
you gave will be used wisely to deliver services 
which change people’s lives.
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I want to thank The Ruth Lilly Philanthropic 
Foundation and the members of the Lilly family 
who have generously supported the organisation. 
We are leveraging their support to identify and 
engage with potential funders as a platform for 
building a financially sustainable future. 

Key to our financial future is receiving an 
appropriate level of statutory funding through 
The Health Service Executive (HSE) for the 
services which we are delivering in support of 
their disability teams. We are grateful to Minister 
of State for Disability Anne Rabbitte TD for her 
ongoing support for our work. We commend 
her for her vision in establishing the Disability 
Participation and Awareness Fund from which 
Crann was fortunate to be a grantee in 2023. 

The life blood of any organisation are its people, I 
am proud of the people who work in and volunteer 

at the Crann Centre. Last year we benefited from 
over 1,790 hours of volunteer time and energy 
both at the Crann Centre and in the Accessible 
working conservation area in Kanturk. A big thank 
you to all of them for bringing their talent diversity 
and energy to Crann, it has supported us in so 
many ways. 

Finally, a thank you to the staff team, whose 
commitment to our client families and each other 
has created a unique culture and environment 
at Crann which is so often commented on by our 
visitors. 

It has been my pleasure to serve as Board Chair 
throughout the year. 

Above: Brendan Murphy (centre), joined Kate Jarvey, Crann 
Founder and Professor John O’Halloran, UCC President, 

for the MoU signing ceremony to launch the community 
partnership. ( Jan 2024) Image credit: Provision
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A Message from the Chief 
Executive Padraig Mallon

It is my privilege on behalf of the Crann 
team to share some of the highlights of 
2023 and to express gratitude to our 
supporters and stakeholders for their 
continued support.

There have been many highlights in the year 
which will be detailed elsewhere in this report, the 
key one is that 159 new families were supported 
by Crann in the year, bringing the total number 
registered since the organisation was founded to 
473. It is a privilege to be part of the team who 
are delivering the services which are supporting 
these families towards better health and wellbeing 
outcomes and increased opportunities for 
participation. 

It is a team effort at Crann, volunteers are a key 
part of that team, we are delighted and grateful 
that they have chosen to bring their time and skills 
to Crann. Collaboration partners are another key 
part of the team, we are fortunate at Crann to have 
such a variety of collaborators in Cork, nationally 
and internationally. Together we are co-creating 
current and future opportunities for better 
outcomes for children, adults and families living 
with neuro-physical disabilities.

Evidencing our impact is a strategic priority 
for Crann; it informs our service development 
and delivery and supports our work to secure 
sustainable funding for the Crann Centre. Our 
community partnership with University College 
Cork (UCC) brings huge possibilities for research 
and evidence gathering and programmatic 
capacity. 2023 was year one of our 3-year strategic 
plan, the focus of which is sustainability of our 
service model and our funding. 

Achieving a sustainable funding model is a key 
priority, this will ensure that the services and 
supports for families can continue into the future 

and grow to meet demand. I am grateful to the 
HSE CH04 Disability team for their willingness 
to engage with Crann as we build our case for 
increased core/recurring funding and their 
commitment to supporting our Continence Clinic 
which was realised during the year with a recurring 
grant of €170k which covers key nursing posts. The 
HSE committed an additional €400K in recurring 
funding for key services in June 2024, for which we 
are highly grateful. 

In addition to statutory funding, we are in ongoing 
work to build our fundraising capacity. For this 
to be successful we need to articulate a strong 
case for support and engage with people in 
trusts, foundations, grant makers, corporations 
and everyday people who will know and trust us 
with their donation. Thankfully 2023 was a year 
when we had an increased number of grants 
and donations. Whether you gave as part of a 
corporate team or donated on your own or with 
your family – thank you for helping us to deliver 
our mission.

I am grateful to our staff team for their 
commitment to our vision and culture, and for 
always putting the children, adults and families 
who use our services first. Visitors to the Crann 
Centre comment on the unique atmosphere. This 
is a testament to our team, their skills and unique 
approach. I am grateful to our Board Chair and our 
board members who provide the support, direction 
and feedback which adds so much value for Crann 
and for me in my role.

Thank you for however and wherever you 
have supported the Crann Centre in 2023; 
your support is helping us support hundreds 
of children, adults, and families today and plan 
for a future where the system shifts, and they 
experience better health and wellbeing outcomes 
and increased opportunities for participation.

 

A Message from the 
Chief Exexutive, 

Padraig Mallon
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Directors’ 
Annual Report
The directors present their Directors’ Annual 
Report, combining the Directors’ Report and 
Trustees’ Report, and the audited financial 
statements for the financial year ended 31 
December 2023.	

The financial statements are prepared in 
accordance with the Companies Act 2014, 
FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland” 
and Accounting and Reporting by Charities: 
Statement of Recommended Practice 
applicable to charities preparing their 
financial statements in accordance with the 
Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102).

The Directors’ Report contains the 
information required to be provided in the 
Directors’ Annual Report under the Statement 
of Recommended Practice (SORP) guidelines. 
The directors of the company are also charity 
trustees for the purpose of charity law and 

under the company’s constitution are known 
as members of the board of trustees.

In this report the directors of Crann Centre 
CLG present a summary of its purpose, 
governance, activities, achievements, and 
finances for the financial year 2023.	

The company is a registered charity and 
hence the report and results are presented in 
a form which complies with the requirements 
of the Companies Act 2014 and, although 
not obliged to comply with the Statement 
of Recommended Practice applicable in 
the UK and Republic of Ireland FRS 102, 
the organisation has implemented its 
recommendations where relevant in these 
financial statements.

The company is limited by guarantee not 
having a share capital.

Below: Families gather at the starting line for 
Walk n’Roll 2023, our annual community event 

which raised almost €50,000.

7
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Who We Are
Our unique 2Generation Model of Care 
intentionally supports both children 
and adults living with neuro-physical 
disabilities and their family members. 

At our centre in Ovens, Co. Cork, the 
whole family has access to a team of 
experts, services & facilities tailored to 
their needs.

Above: 
Crann’s Model of Care

Who We Support
We focus on helping people & families 
living with congenital, progressive, or 
acquired neuro-physical disabilities.

We deliver support for adults and children 
with the following conditions.

Congenital
•	 Spina Bifida
•	 Hydrocephalus
•	 Cerebral Palsy
•	 Muscular Dystrophy
•	 Osteogenesis Imperfecta
•	 Arthrogryposis
•	 Spinal Muscular Atrophy

Acquired
•	 Spinal Cord Injury
•	 Stroke

Progressive
•	 Multiple Sclerosis
•	 Muscular Dystrophy
•	 Spinal Muscular Atrophy

About Crann

Our Model of Care
Our 2Generation Model of Care is based on 
the Aspen Institute’s 2Generation Model, we 
support both the child or adult with neuro-
physical disability and their family throughout 
all stages of life.

Crann’s Model of Care focuses on 6 
services that allow us to offer holistic 
& comprehensive wraparound care 
programmes with personalised plans for each 
client and family member.

Our focus is on reaching as many people 
as possible and delivering great outcomes 
by using our resources effectively, focusing 
on quality and building strategic alliances to 
expand our reach and influence.

Our Services
•	Health & Continence
•	Psychological Wellbeing
•	Mobility & Wheelchair Skills
•	Education and Career Pathways
•	Independent Living
•	�Social Capital

These services and supports can be delivered 
for one aspect of a person’s life or holistically 
to support a broad range of needs.
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Our Values
Collaborative
We’re team players because we’ll achieve more 
by working together. With you and your family. 
By seeking out partnerships and embracing 
collaboration.

Cheerful
We’re a friendly bunch with a positive attitude. 
We’re kind-hearted by nature. A smile goes 
a long way. We give everybody a warm 
welcome, respecting that everybody is unique. 
Championing equality, diversity, and inclusion.

Confident
We exist to transform services and society for 
people living with neuro-physical disabilities. 
We base our services on a world-class model 
of care.

Creative
We don’t see problems; we see ways to 
overcome them. Onwards and upwards. 
We’ll forge a way forward with holistic family 
support. Creating new services and changing 
attitudes.

Competent
We value our skills & competencies as they
enable us to better support the people who 
use our services.

Compassionate
We understand how difficult life can be at
times. The frustrations. The obstacles. The
fears. We will listen, we will hear you and we
will do what we can to make things easier, to 
provide holistic support for people living with 
neuro-physical disabilities.

Service Engagement

new families 
supported

159
client session 
attendances

4123
nurses & SNAs 

trained

76
total families 

registered

473
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with the Guidelines for Organisations on 
Fundraising from the Public. This Directors 
Report and Audited Financial Statements are 
in line with the Charities SORP (Statement of 
Reporting Practice under FRS102). The Board 
of Directors and the Chief Executive have 
fully considered the detail of the Charities 
Regulator Charities Governance Code. At a 
meeting on September 15th, 2020, the Board 
of Directors passed a resolution which set out 
their compliance with the code.

The Crann Centre Board Sub-Committees	
In addition to the Board of Directors, there 
are three Board Sub-Committees:

•	 The Nominating and Governance Sub-
Committee

•	 The Audit Risk and Compliance Sub-
Committee

•	 The Programmes and Research Sub-
Committee

The membership of these sub-committees 
includes at least one Director as well as 
specialists who are not members of the 
Board, but who volunteer their expertise to 
assist the sub-committees on an ongoing 
basis. Details of our Sub-Committees are set 
out overleaf.

Structure
The Crann Centre CLG. is governed by a 
9-person voluntary Board of Directors.

At the Annual General Meeting two of the 
Board members retire by rotation and may 
be eligible for re-election. The process for 
nominations and voting is laid out in the 
‘Election Rules’ document which is available to 
all members.

Governance
The Board of Directors are committed to 
maintaining high standards of corporate 
governance. We are committed to ensuring 
that our fundraising activity is compliant 

Governance

Ms. Kate Jarvey 4/4

Ms. Maeve Murphy 3/4

Mr. Tadhg Buckley 4/4

Mr. Fergal Somers 3/4

Ms. Kate Feeney 3/4

Mr. Alan Goggin 3/4

Ms. Mary O’Grady 3/4

Mr. Arthur Comyn 4/4

Dr. Siobhan Cusack 3/4

Board Meeting Attendance
The Board of Directors held 4 formal Board 
meetings during 2023 the attendance of 
current members (who were eligible to 
attend) was as follows:

10



11

Left: Families bird watching at an 
accessible bird hide installed at 
Conservation at Crann, supported 
by The Ireland Funds.

The Nominating and Governance Sub-
Committee

The Nominating and Governance Sub- 
Committee ensures that the Crann Centre 
has appropriate systems of governance and 
control. It is responsible (with the Board Chair) 
for reviewing the performance of the Chief 
Executive. It monitors the performance of the 
Board and has responsibility for recruiting 
new board members. The Sub-Committee 
members are Mr. Arthur Comyn (Chair) 
and Ms. Kate Jarvey (Board Chair). The Sub- 
Committee meets at least four times a year 
in advance of Board meetings. The CEO is 
in attendance along with members of the 
management team as required.

The Audit Risk and Compliance Sub-
Committee

The Audit Risk and Compliance Sub- 
Committee monitors and reviews the 
adequacy, scope and effectiveness of the 
internal control, risk management and 
compliance systems. The Sub- Committee 
oversees the external audit process and 

meets with the auditors annually to review 
the Audited Financial Statements /Directors’ 
Report. The Sub-Committee monitors the 
organisation’s Risk Register and reports on 
any issues and risk mitigation measures. The 
members are Mr. Alan Goggin (Chair), Mr. 
Fergal Somers. The Sub-Committee meets 
at least four times. The CEO is in attendance 
along with members of the management team 
as required.

The Programmes and Research Sub-
Committee

The Programmes and Research Sub-
Committee reviews and supports the 
development and delivery of services. It also 
reviews and supports the organisation’s 
research agenda ensuring that it is supporting 
service development the continuous 
improvement goals and is evidencing impact 
for stakeholders. The Sub-Committee 
consists of at least one Board member and a 
representative of both the Cork Spina Bifida & 
Hydrocephalus Association (CSBHA) and the 
Kerry Spina Bifida & Hydrocephalus Association 
(KSBHA). The Current members are Ms. Mary 
O’Grady (Chair), Ms. Valerie Hennessy (CSBHA) 
and Mr. Roy Guerin (KSBHA), Ms. Siobhán 
Cusack and Ms. Maeve Murphy. The Sub-
Committee meets at least four times each year. 
The Chief Executive and Head of Services are in 
attendance.

Board 
Sub-Committees 

11
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Board Members

Maeve Murphy

Maeve is an 
experienced chemical 
engineer, currently 
working in Planning 
and Economics.

Tadhg Buckley

Tadhg was a key 
member of the 
project team which 
established the Crann 
Centre.

Arthur Comyn

Company Secretary
Arthur is a founding 
member of the Board 
of Directors of the 
Crann Centre.

Mary O’Grady

Mary has worked 
in disability, 
rehabilitation & 
education for 30+ 
years.

Kate Feeney

Kate is a lecturer at 
MTU (Kerry) and has 
extensive experience 
coordinating physical 
activities for people with 
disabilities. 

Fergal Somers

Fergal is a senior 
manager in food and 
hospitality and has 
worked in community 
development with 
Ballyhoura Failte.

Alan Goggin

Honorary Treasurer
An experienced 
Finance Director, 
having worked 
with start-ups and 
corporates in a range 
of industries.

Dr. Siobhán Cusack

Dr Cusack is Director 
of Research Strategy & 
Projects in UCC’s Office 
of the Vice President for 
Research & Innovation. 

Kate Jarvey
Kate has had a lifelong 
involvement in philanthropy 
and the not-for-profit sector.

Board Chair & Crann Founder

12
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Review of Activities, Achievements & 
Performance 2023
Throughout 2023, Crann continued to see 
growth in referrals and across all areas of 
service delivery. 159 new families availed of 
services totaling 473 families registered to date. 
Across our 2Gen model of care 579 clients and 
family members availed of Crann’s services and 
support. 

The Crann team have continued to collaborate 
with community organisations, acute care, and 
primary care teams to showcase Crann’s work 
and develop a growing referral base across 
all areas. The diversity and expertise of the 
Crann team has also seen growth in response 
to growing demand with recruitment of a 
new social capital lead and activities assistant, 
a new paediatric occupational therapist, the 
development of a client and family liaison team 
- offering a point of contact and support to 
all families of Crann - and an increase in play 
therapy and counselling capacity. 

The work with SNA’s and Community Nurses 
has continued with 76 attending courses 
such as clean intermittent catheterization 
training, trans-anal irrigation training and 
disability awareness training. Crann’s Health 
and Continence team collaborated with HSE 

nurse practice development unit for CH04 and 
supported the development of a policy for 
community care on TAI/ACE irrigation policy 
and CCAD competency assessment form. Crann 
are now the named trainers for PHNs and 
community nurses to attend for TAI trans-anal 
irrigation training. This work and the training 
provided has directed and supported clients in 
the community. 

The Social Capital team has developed a 
programme of a diverse range of activities, 
peer support groups and annual family events 
to meet the needs of clients and families 
across all ages. This work aims to reduce 
social isolation, increasing social participation, 
confidence, self-esteem and building on peer 
networks and connections. In July two weeks of 
summer camps were held offering a range of 
fun-filled activities for children. Many parents 
reported it was the first time they had access 
to a similar offering where the child’s needs 
were supported in an accessible environment. 
In December Crann hosted its 2nd year of a 
two-day accessible winter wonderland Santa 
experience with 174 people including 108 
children attending the event. 

A key strategic priority to is to retain the 
highly experienced Crann team and attract 
people with the knowledge, skills, experience, 
and cultural fit to enable us to serve our 
clients and grow our operations.

We champion equality, diversity and inclusion 
and are delighted that our team members 
bring their unique experiences, skills, mindset, 
and background, all of which makes the Crann 
Centre an attractive place to work and grow. 

Management & Team
The Senior Management team, led by the 
Chief Executive, support the Crann team in 
their continuing professional development 
and opportunities to network with peer 
organisations in Ireland and overseas.

Padraig Mallon, Chief Executive
Eimear Daly, Head of Services
Gemma Leo, Business Support & Project Manager 
Louis O’Sullivan, Head of Marketing & 
Communications
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Mobility and Independent living programmes 
provided by Crann’s dedicated Adult 
Occupational Therapist have become a key 
point of referral from acute care services 
offering rehab and therapy to clients post 
stroke, those with acquired spinal injury and 
progressive Multiple Sclerosis. Specialist 
supports offered include upper limb rehab, 
cognitive rehab working with clients to return 
to work and visual perceptual rehab.

Marketing & Communications
Our Marketing & Communications focus is on 
increasing awareness and engagement from 
three key groups.
1. Families with neuro-physical disabilities who

can benefit from the Crann Centre Model of
Care

2. Clinicians & Healthcare Professionals in a
position to refer children, adults & families
to the Crann Centre services team.

3. Potential funders and supporters who can
help us to achieve financial sustainability.

In 2023 using a number of strategies our 
Communications & Marketing team increased 
our engagement levels with all three groups. 

Some marketing highlights were 

Funding 
We are grateful to the many individuals; multi-
national and indigenous corporations, trusts 
and foundations in Ireland and overseas who 
gave so generously to support our work. We 
express sincere gratitude to our Founder & 
Board Chair whose original donation through 
the Ruth Lilly Philanthropic Foundation 
continued to fund the bulk of our costs in 2023. 

increase in 
website visits

65%

increase in 
Facebook Followers

19%
increase in 

Instagram Followers

45%
increase in Newsletter 

Subscribers

71%

We are grateful to the other members of the 
extended Lilly family, Mr. Josiah Lilly (IV), Mr. 
Josiah Lilly (V), Ms. Irene Lily McCutchen, Mr. 
George Lilly (Sr.) and Mrs. Virginia Lilly Nicholas, 
for their generous contributions towards our 
operating costs, collaboration initiatives and 
capital projects; your commitment is enabling 
us to deliver our mission and positively impact 
on the health and wellbeing of hundreds of 
families.

Our sincere thanks go to Rethink Ireland, 
The Tomar Trust, The Ireland Funds and The 
Community Foundation for their support for 
key projects and initiatives. This helped us to 
start and sustain services which, without their 
support, would not have been possible.
We are grateful to these statutory funders: 
the Department of Rural & Community 
Development, Minister Anne Rabbitte TD and 
the team at The Department of Children, 
Equality, Disability, Integration and Youth, 
The Health Service Executive (HSE), The 
Cork Education & Training Board (ETB), Cork 
City Council, Cork County Council and The 
Local Authority Waters Programme for their 
generous financial support throughout 2023. 
We acknowledge the support of the Disability 
team in HSE CH04 for their funding for our 
Health & Continence Clinic which came on 
stream during the year. 

We are grateful to Cork City FC for making us 
their Charity of the Year; the connection with 
their thousands of followers has helped build 
awareness of our work. Their €25,000 donation 
to our Walk n’Roll Annual Fundraiser propelled 
us to a total of €55,000 and laid the basis for 
success in future years. We are grateful to 
each and every one who raised money for the 
event through their friends, family, and work 
colleagues. 

Fundraising is a team effort - thank you to our 
in-house team, our volunteers and each person 
who donated throughout the year. Together 
you are enabling us to build and deliver life-
changing services for children, adults and 
families living with neuro-physical disabilities. 
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Volunteers
We were humbled and grateful throughout 
2023 to have a growing number of people 
volunteer their time and energy to support 
our work at the Crann Centre. 627 people 
volunteered giving 1700 hours of their time. 
Volunteers play important roles in our service 
delivery, activities like summer camps, the 
Playground & Leisure Area, Christmas at Crann, 
Walk n’Roll, Conservation at Crann, and in our 
fundraising activities. 

We were delighted to see the growth of our 
corporate volunteering programme. We are 
grateful to the volunteers for their hours and 
days at the Crann Centre, which helped us 
to complete key projects and maintain our 
facilities as attractive and welcoming places for 
children, adults, and families to visit and enjoy.

Below: Lucy demonstrates to her fellow 
participants how to mount a mat during  

our Skills on Wheels camp.

15

Our Strategic Plan supports continued 
advancement of our 2Gen Model of Care - 
the delivery of sustainable funding, service 
delivery, impact measurement structures and 
supporting the people who make it possible.

Three Year Strategy 2023 - 2025

Foundational Pillar 1
Building a sustainable funding model 
which enables delivery of this strategy.

Foundational Pillar 2
Sustainable delivery of high quality 
integrated services to an increased 
number of families.

Foundational Pillar 3
Continuously improve our impact 
measurement & management system 
and research capabilities.

Foundational Pillar 4
Attract and retain the best people 
through strengthening our culture and 
HR practices.

Foundational Pillar 6
Become the recognised solutions 
provider for families living with neuro-
physical disability.

Foundational Pillar 7
Build & sustain collaborations which 
support our strategic objectives.

Foundational Pillar 5
Fully Integrate the Ascend 2Gen 
approach as our strategic framework.
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Plans for Future Periods
Our 2023-2025 Strategy focuses on building 
sustainability for our Model of Care, proving 
our impact and delivering sustainable funding 
which secures our future.

The 7 Strategic Pillars are:

1.	 Building a sustainable funding model 
which enables delivery of this strategy;

2.	 Sustainable delivery of high-quality 
integrated services to an increased 
number of families;

3.	 Continuously improve our impact 
measurement & management system and 
research capabilities;

4.	 Attract and retain the best people through 
strengthening our culture and HR 
practices;

5.	 Fully Integrate the Ascend 2Gen approach 
as our strategic framework;

6.	 Become the recognised solutions provider 
for families living with neuro-physical 
disability;

7.	 Build & sustain collaborations which 
support our strategic objectives.

Our plans for 2024 are focused on adding 
resources to our service delivery teams and 
improving our processes, gaining efficiencies, 
and better serving the increasing number of 
children, adults and families living with neuro-
physical disabilities who are self-referring or 
being referred by clinicians. We will continue 
to develop our services and supports in 
conjunction with our clients.

Listening to the voices of our stakeholders is 
a core principle at Crann; to date their voices 
have informed how we have developed our 
facility and our services to ensure that they 
are best served and feel valued. 

In 2024 we will complete our 2nd Social 
Return on Investment (SROI) analysis. The first 
year gave us real insight on what the children, 
adults and families who use our services value 

most at Crann and how our services and 
supports impact on them. We have taken the 
learnings from our 2020 study to improve our 
services and response. We will continue this 
work into 2024.

As part of our 3-year strategy, we aim to 
support up to 800 families by the end of 2025. 
To achieve this growth, we need significantly 
more resources and to have these positions 
funded by the Health Services Executive. Our 
commitment is to use all of our resources 
efficiently. We will continue to communicate 
our unique value and will work hard to secure 
funds from grant makers, corporate partners, 
and community fundraising initiatives. 

Our people are key to the future success of 
the Crann Centre; we regularly have feedback 
on the unique enabling culture which people 
experience here. Our people strategy focuses 
on attracting and retaining team members 
who bring their unique skillsets to the 
Crann Centre. We are investing in Learning 
& Development and opportunities for 
knowledge/skills transfer with our local and 
international collaboration partners.

As a team our future is intrinsically linked to 
how well we collaborate with our stakeholders 
and partners to deliver great services and 
support to children, adults and families living 
with neuro-physical disabilities. We know that 
our Model of Care is delivering really impactful 
outcomes for children, adults, and families. 
We know that we can and will reach more 
families and have an opportunity to respond 
to their unmet needs.
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We Are Part 
Funded By
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Ruth Lilly 
Philanthropic 
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Co Foundation



18

Financial Review
The results for the financial year are set out on 
page 23 and additional notes are provided showing 
income and expenditure in greater detail. 

Financial Results
At the end of the financial year the company had 
gross assets of €5,045,316 (2022 - €3,969,843) 
and gross liabilities of €683,366 (2022 - €37,279). 
The net assets of the company have increased by 
€429,386.
		
Reserves Position and Policy
Reserves will be maintained at a level which 
ensures that Crann Centre CLG’s core activity could 
continue during a period of unforeseen difficulty. 
A proportion of reserves will be maintained in a 
readily realizable form.

The Crann Centre Risk Management Policy forms 
part of our internal control and governance 
arrangements and explains our underlying 
approach to risk management. The Board, through 
the Chief Executive, is responsible for maintaining 
a sound system of internal control that minimises 
risks and supports the achievement of policies, 
aims and objectives while safeguarding the 
children and adults who use our services, our staff, 
volunteers, the public and the funds and assets for 
which we are responsible. The Risk Management 
Policy is informed by our risk register. Key risk 
indicators are identified by the executive and 
reported to the Audit Risk & Compliance Sub-
Committee on a quarterly basis. The Audit Risk & 
Compliance Sub-Committee report on any changes 
to the risk register and the steps being taken to 
deal mitigate the risk.

Compliance with Sector-Wide Legislation and 
Standards
The company engages proactively with legislation, 
standards and codes which are developed for the 
sector. Crann Centre CLG subscribes to and is 
compliant with the following:
•	 The Companies Act 2014
•	 The Charities SORP (FRS 102)
•	 The Charities Governance Code

The Auditors
The auditors, O’Brien Coffey MacSweeny have 
indicated their willingness to continue in office in 

accordance with the provisions of section 383(2) of 
the Companies Act 2014.
		
Statement on Relevant Audit Information
In accordance with section 330 of the Companies 
Act 2014, as far as each of the persons who are 
directors at the time this report is approved are 
aware, there is no relevant audit information of 
which the statutory auditors are unaware. The 
directors have taken all steps that they ought 
to have taken to make themselves aware of 
any relevant audit information and they have 
established that the statutory auditors are aware of 
that information.
		
Compliance Statement
The directors are responsible for securing the 
company’s compliance with its relevant obligations 
(compliance with both company and tax law) and 
with respect to each of the following three items, 
we confirm that it hasbeen done. We confirm:
•	 the existence of a compliance policy statement. 
•	 appropriate arrangements or structures put in 

place to secure material compliance with the 
company’s relevant obligations. 

•	 a review of such arrangements and structures 
has taken place during the year

Accounting Records
To ensure that adequate accounting records are 
kept in accordance with Sections 281 to 285 of the 
Companies Act 2014, the directors have employed 
appropriately qualified accounting personnel 
and have maintained appropriate computerised 
accounting systems. The accounting records are 
located at the company’s office at Classis Road, 
Ovens, Ballincollig, Co. Cork.
	
Approved by the Board of Directors on September 
4th 2024 and signed on its behalf by:

_______________________________________
Kate Jarvey						   
Director

_______________________________________
Alan Goggin					   
Director
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Directors’ Responsibilities Statement
The directors are responsible for preparing 
the Directors’ Annual Report and Financial 
Statements in accordance with the Companies 
Act 2014 and applicable regulations.
		
Irish company law requires the directors to 
prepare financial statements for each financial 
year. Under the law the directors have 
elected to prepare the financial statements in 
accordance with the Companies Act 2014 and 
FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland” 
issued by the Financial Reporting Council. 
Under company law, the directors must not 
approve the financial statements unless they 
are satisfied that they give a true and fair view 
of the assets, liabilities and financial position 
of the company as at the financial year end 
date and of the net income or expenditure 
of the company for the financial year and 
otherwise comply with the Companies Act 
2014.

In preparing these financial statements, the 
directors are required to:
•	 select suitable accounting policies and 

apply them consistently;
•	 make judgements and accounting 

estimates that are reasonable and 
prudent;

•	 state whether the financial statements 
have been prepared in accordance with 
applicable accounting standards, identify 
those standards, and note the effect and 
the reasons for any material departure 
from those standards; and

•	 prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
company will continue in operation. 	

The directors confirm that they have complied 
with the above requirements in preparing the 
financial statements.
		
As explained in note 3, state whether the 
applicable in the UK and Republic of Ireland 

FRS 102 has been followed;
		
The directors are responsible for ensuring 
that the company keeps or causes to be 
kept adequate accounting records which 
correctly explain and record the transactions 
of the company, enable at any time the 
assets, liabilities, financial position and net 
income or expenditure of the company to be 
determined with reasonable accuracy, enable 
them to ensure that the financial statements 
and the Directors’ Annual Report comply with 
Companies Act 2014 and enable the financial 
statements to be audited. They are also 
responsible for safeguarding the assets of the 
company and hence for taking reasonable 
steps for the prevention and detection of 
fraud and other irregularities.
		
In so far as the directors are aware:		
•	 there is no relevant audit information 

(information needed by the company’s 
auditor in connection with preparing the 
auditor’s report) of which the company’s 
auditor is unaware, and

•	 the directors have taken all the steps that 
they ought to have taken as directors in 
order to make themselves aware of any 
relevant audit information and to establish 
that the company’s auditor is aware of that 
information.

Approved by the Board of Directors on 
September 4th 2024 and signed on its behalf 
by:

_______________________________________
Kate Jarvey						   
Director

_______________________________________
Alan Goggin					   
Director
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Independent Auditor’s Report to 
the Members of Crann Centre CLG
Report on the audit of the financial 
statements
	
Opinion
We have audited the company financial 
statements of Crann Centre CLG (‘the Charity’) 
for the financial year ended 31 December 2023 
which comprise the Statement of Financial 
Activities (incorporating an Income and 
Expenditure Account), the Balance Sheet, the 
Statement of Cash Flows and the notes to the 
financial statements, including the summary 
of significant accounting policies set out in 
note 2. The financial reporting framework 
that has been applied in their preparation is 
Irish law and FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic 
of Ireland” and Accounting and Reporting by 
Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts 
in accordance with FRS 102.
	
The financial statements:
•	 give a true and fair view of the assets, 

liabilities, and financial position of the 
Company as at 31 December 2023 and of its 
surplus for the financial year then ended;

•	 have been properly prepared in accordance 
with FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic 
of Ireland”; and

•	 have been properly prepared in accordance 
with the requirements of the Companies Act 
2014.

Basis for opinion
We conducted our audit in accordance 
with International Standards on Auditing 
(Ireland) (ISAs (Ireland)) and applicable law. 
Our responsibilities under those standards 
are further described below in the Auditor’s 
responsibilities for the audit of the financial 
statements section of our report.

We are independent of the company in 
accordance with the ethical requirements that 
are relevant to our audit of financial statements 
in Ireland, including the Ethical Standard for 
Auditors (Ireland) issued by the Irish Auditing 
and Accounting Supervisory Authority 
(IAASA), and we have fulfilled our other ethical 
responsibilities in accordance with these 
requirements. 

We believe that the audit evidence we have 
obtained is sufficient and appropriate to 
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have 
concluded that the directors’ use of the going 
concern basis of accounting in the preparation 
of the financial statements is appropriate.

Based on the work we have performed, we 
have not identified any material uncertainties 
relating to events or conditions that, individually 
or collectively, may cast significant doubt on 
the company’s ability to continue as a going 
concern for a period of at least twelve months 
from the date when the financial statements are 
authorised for issue.

Our responsibilities and the responsibilities of 
the directors with respect to going concern are 
described in the relevant sections of this report.

Other Information
The directors are responsible for the other 
information. The other information comprises 
the information included in the annual report, 
other than the financial statements and our 
Auditor’s Report thereon. Our opinion on the 
financial statements does not cover the other 
information and, except to the extent otherwise 
explicitly stated in our report, we do not express 
any form of assurance conclusion thereon.
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Our responsibility is to read the other 
information and, in doing so, consider whether 
the other information is materially inconsistent 
with the financial statements, or our knowledge 
obtained in the course of the audit, or 
otherwise appears to be materially misstated. 
If we identify such material inconsistencies 
or apparent material misstatements, we 
are required to determine whether there 
is a material misstatement in the financial 
statements or a material misstatement of the 
other information. If, based on the work we 
have performed, we conclude that there is a 
material misstatement of this other information, 
we are required to report that fact. 

We have nothing to report in this regard.
	
Opinions on other matters prescribed by the 
Companies Act 2014
Based solely on the work undertaken in the 
course of the audit, we report that:
•	 the information given in the Directors’ 

Annual Report is consistent with the 
financial statements;

•	 in our opinion, the Directors’ Annual Report 
has been prepared in accordance with the 
Companies Act 2014; and

•	 the accounting records of the company 
were sufficient to permit the financial 
statements to be readily and properly 
audited and the financial statements are in 
agreement with the accounting records.

We have obtained all the information and 
explanations which, to the best of our 
knowledge and belief, are necessary for the 
purposes of our audit.

Matters on which we are required to report 
by exception
Based on the knowledge and understanding of 
the company and its environment obtained in 
the course of the audit, we have not identified 
any material misstatements in the Directors’ 
Annual Report. The Companies Act 2014 
requires us to report to you if, in our opinion, 
the disclosures of directors’ remuneration and 
transactions required by sections 305 to 312 of 
the Act are not complied with by the charity. 

We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial 
statements
As explained more fully in the Directors’ 
Responsibilities Statement set out on page 
19, the directors are responsible for the 
preparation of the financial statements in 
accordance with the applicable financial 
reporting framework that give a true and 
fair view, and for such internal control as 
they determine is necessary to enable the 
preparation of financial statements that are free 
from material misstatement, whether due to 
fraud or error.

In preparing the financial statements, the 
directors are responsible for assessing the 
company’s ability to continue as a going 
concern, disclosing, as applicable, matters 
related to going concern and using the going 
concern basis of accounting unless they either 
intend to liquidate the company or to cease 
operations, or have no realistic alternative but 
to do so.

Auditor’s responsibilities for the audit of the 
financial statements
Our objectives are to obtain reasonable 
assurance about whether the financial 
statements as a whole are free from material 
misstatement, whether due to fraud or error, 
and to issue an Auditor’s Report that includes 
our opinion. Reasonable assurance is a high 
level of assurance but is not a guarantee 
that an audit conducted in accordance with 
ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can 
arise from fraud or error and are considered 
material if, individually or in the aggregate, they 
could reasonably be expected to influence the 
economic decisions of users taken on the basis 
of these financial statements.

Further information regarding the scope of 
our responsibilities as auditor
As part of an audit in accordance with ISAs 
(Ireland), we exercise professional judgement 
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and maintain professional skepticism 
throughout the audit. We also:
• Identify and assess the risks of material

misstatement of them, whether due to
fraud or error, design and perform audit
procedures responsive to those risks, and
obtain audit evidence that is sufficient
and appropriate to provide a basis for our
opinion. The risk of not detecting a material
misstatement resulting from fraud is higher
than for one resulting from error, as fraud
may involve collusion, forgery, intentional
omissions, misrepresentations, or the
override of internal control.

• Obtain an understanding of internal control
relevant to the audit in order to design
audit procedures that are appropriate in the
circumstances, but not for the purpose of
expressing an opinion on the effectiveness
of the company’s internal control.

• Evaluate the appropriateness of accounting
policies used and the reasonableness
of accounting estimates and related
disclosures made by directors.

• Conclude on the appropriateness of the
directors’ use of the going concern basis of
accounting and, based on the audit evidence
obtained, whether a material uncertainty
exists related to events or conditions that
may cast significant doubt on the company’s
ability to continue as a going concern. If we
conclude that a material uncertainty exists,
we are required to draw attention in our
Auditor’s Report to the related disclosures
in the financial statements or, if such
disclosures are inadequate, to modify our
opinion. Our conclusions are based on the
audit evidence obtained up to the date of
our Auditor’s Report. However, future events
or conditions may cause the company to
cease to continue as a going concern.

• Evaluate the overall presentation, structure,
and content of the financial statements,
including the disclosures, and whether
the financial statements represent the
underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with 
governance regarding, among other matters, 

the planned scope and timing of the audit 
and significant audit findings, including any 
significant deficiencies in internal control that 
we identify during our audit.

The purpose of our audit work and to whom 
we owe our responsibilities
Our report is made solely to the company’s 
members, as a body, in accordance with Section 
391 of the Companies Act 2014. Our audit work 
has been undertaken so that we might state 
to the company’s members those matters we 
are required to state to them in an Auditor’s 
Report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or 
assume responsibility to anyone other than the 
company and the company’s members, as a 
body, for our audit work, for this report, or for 
the opinions we have formed.

__________________________________
Timothy O Brien
for and on behalf of
O’BRIEN COFFEY MACSWEENY
Accountants & Statutory Auditors
Allman House
Tralee Road
Killarney
Co. Kerry

September 4th 2024
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 part of the financial 

statem
ents 

R
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18 

1,226,185  
-  2,706,379  3,932,564  

1,125,164  
-  

2,706,379  3,831,543 
─
─
─
─
─
─
─

  ─
─
─
─
─
─
─

  ─
─
─
─
─
─
─

  ─
─
─
─
─
─
─

  ─
─
─
─
─
─
─

  ─
─
─
─
─
─
─

  ─
─
─
─
─
─
─

  ─
─
─
─
─
─
─

 
Total funds at the end of the year 
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The Statem
ent of Financial Activities includes all gains and losses recognised in the financial year. 

All incom
e and expenditure relate to continuing activities. 

A
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oard of D
irectors on Septem
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th, 2024, and signed on its behalf by: 

________________________________ 
_____________________________
___ 
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Crann Centre CLG 
BALANCE SHEET 
as at 31 December 2023 

The notes on pages 29 to 37 form part of the financial statements 

2023 2022 
Notes € € 

Fixed Assets 
Tangible assets 11 2,862,844 3,035,229 

─────── ─────── 

Current Assets 
Debtors 12 14,065 6,831 
Cash and cash equivalents 13 2,168,407 927,783 

─────── ─────── 
2,182,472 934,614 
─────── ─────── 

Creditors: Amounts falling due within one 
year 

14 (683,366)  (37,279) 

─────── ─────── 
Net Current Assets 1,499,106 897,335 

─────── ─────── 
Total Assets less Current Liabilities 4,361,950 3,932,564 

═══════ ═══════ 
Funds 
Endowment funds 2,706,379 2,706,379 
Income funds: 17  
General fund (unrestricted) 1,655,571 1,226,185 

─────── ─────── 
Total funds 18 4,361,950 3,932,564 

═══════ ═══════ 

Approved by the Board of Directors on September 4th 2024 and signed on its behalf by: 

________________________________ ________________________________ 
Kate Jarvey Alan Goggin 
Director Director 
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Crann Centre CLG 
STATEMENT OF CASH FLOWS 
for the financial year ended 31 December 2023 

2023 2022 
Notes € € 

Cash flows from operating activities 
Net movement in funds 429,386 101,021 
Adjustments for: 
Depreciation 172,385 172,385 

─────── ─────── 
601,771 273,406 

Movements in working capital: 
Movement in debtors (7,234) (1,407) 
Movement in creditors 646,087 (5,001) 

─────── ─────── 
Cash generated from operations 1,240,624 266,998 

─────── ─────── 
 

Cash flows from investing activities 
Payments to acquire tangible assets - (180,363)

─────── ───────

Net increase in cash and cash equivalents 1,240,624 86,635 
Cash and cash equivalents at the beginning of the 
year 

927,783 841,148 

─────── ─────── 
Cash and cash equivalents at the end of the year 13 2,168,407 927,783 

═══════ ═══════ 
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Crann Centre CLG 
NOTES TO THE FINANCIAL STATEMENTS 
for the financial year ended 31 December 2023 

1. GENERAL INFORMATION

Crann Centre CLG is a company limited by guarantee incorporated in Ireland. The registered office
of the company is Classis Road, Ovens, Ballincollig, Co. Cork, which is also the principal place of
business of the company. The financial statements have been presented in Euro (€) which is also
the functional currency of the company.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the charity’s financial statements.

Basis of preparation
The financial statements have been prepared under the historical cost convention, modified to 
include certain items at fair value. The financial statements have been prepared in accordance with 
the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland FRS 102".

The company has applied the Charities SORP on a voluntary basis as its application is not a 
requirement of the current regulations for charities registered in the Republic of Ireland. As permitted 
by the Companies Act 2014, the company has varied the standard formats in that act for the 
Statement of Financial Activities and the Balance Sheet. Departures from the standard formats, as 
outlined in the Companies Act 2014, are to comply with the requirements of the Charities SORP and 
are in compliance with section 4.7, 10.6 and 15.2 of that SORP.

Statement of compliance
The financial statements of the company for the financial year ended 31 December 2023 have been
prepared on the going concern basis and in accordance with the Statement of Recommended 
Practice (SORP) "Accounting and Reporting by Charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland FRS 102".

Fund accounting
The following are the categories of funds maintained:

Restricted funds
Restricted funds represent income received which can only be used for particular purposes, as
specified by the donors. Such purposes are within the overall objectives of the company.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendable at the discretion of the board, in
furtherance of the objectives of the company.
- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for
particular purposes. These designations have an administrative purpose only, and do not legally
restrict the board's discretion to apply the fund.

Endowment funds 
Endowment Funds represent those assets which must be held permanently by the charity, principally 
investments and specific assets for the charity's own use, for example a building. Income arising on 
the endowment funds can be used in accordance with the objects of the charity and is included as 
unrestricted income. 
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continued 
Crann Centre CLG 
NOTES TO THE FINANCIAL STATEMENTS 
for the financial year ended 31 December 2023 

Income 
All incoming resources are included in the Statement of Financial Activities when the charity is 
entitled to the income, the amount can be quantified with reasonable accuracy, and it is probable the 
income will be received. The following specific policies are applied to particular categories of income: 

• Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable.
• Income from government and other grants, whether ‘capital’ or ‘revenue grants, is recognised when 
the charity has entitlement to the funds, any performance conditions attached to the grants have 
been met, it is probable that the income will be received, and the amount can be measured reliably. 
Grants, where entitlement is not conditional on the delivery of a specific performance by the charity,
is recognised within income from donations and legacies. Grants where related to performance and
specific deliverables are accounted for as the charity earns the right to consideration by its 
performance and included within income from charitable activities.
• Donated services and facilities are included at the fair value to the charity where this can be
quantified. Donations in kind are included at their estimated value to the foundation in both revenue
and expenditure in the year of receipt. Donated facilities are included as both income and expenses
at the value to the charity where this can be quantified, and a third party is bearing the cost. Where
it is not practicable to measure the value of the resource with sufficient reliability the income is
included in the financial period when the resource is sold. An asset is recognised only when those
services are used for the production of an asset and the services received will be capitalised as part
of the cost of an asset. Where it cannot be quantified the value is recognised when sold. The value
of services provided by volunteers has not been included in these accounts.
• Legacy income is recognised at the earlier of the date on which either: the charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor to the company that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy is only considered probable when the amount can be measured reliably,
and the charity has been notified of the executor’s intension to make a distribution. Where legacies 
have been notified to the charity, or the charity is aware of the granting of probate, and the criteria
for income recognition have not been met, then the legacy is treated as a contingent asset and
disclosed if material.
• Investment income is included when receivable.
• Incoming resources from charitable trading activities are accounted for when earned which is 
usually when the risk and rewards of ownership transfers; the sale can be reliably measured, and it 
is probable there will be future inflows of economic activity.

Expenditure 
Expenditure is analyzed between costs of charitable activities and raising funds. The costs of each 
activity are separately accumulated and disclosed and analyzed according to their major 
components. Expenditure is recognised when a legal or constructive obligation exists as a result of 
a past event, a transfer of economic benefits is required in settlement and the amount of the 
obligation can be reliably measured. Support costs are those functions that assist the work of the 
company but cannot be attributed to one activity. Such costs are allocated to activities in proportion 
to staff time spent or other suitable measure for each activity. 

Expenses related to endowment. 

Funds recorded as permanent endowment relates to a transfer of a building from Kerry Spina Bifida 
and Hydrocephalus Association CLG. which requires the retention of the asset or the charity’s own 
use.  

Expenses are only permits to be charged to permanent endowment when incurred in the 
administration or protection of the property of the endowment, for example: 

• fees incurred in managing the investment of the endowment.
• the costs of valuation fees and expenses incurred in connection with the sale of

endowed land.
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• the cost of improvements to land held as an endowment investment; or
• the loss of value due to depreciation or impairment of an endowed property.

Tangible fixed assets and depreciation 
Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge 
to depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less 
their estimated residual value, over their expected useful lives as follows: 

Land and buildings freehold - 2% Straight line
Plant and machinery - 20% Straight line
Fixtures, fittings, and equipment - 12.5% Straight line

Debtors 
Debtors are recognised at the settlement amount due after any discount offered. Prepayments are 
valued at the amount prepaid net of any trade discounts due. Income recognised by the company 
from government agencies and other co-funders, but not yet received at financial year end, is 
included in debtors. 

Cash and cash equivalents 
Cash and cash equivalents comprises cash on deposit at banks requiring less than three months’ 
notice of withdrawal. 

Taxation 
No current or deferred taxation arises as the company has been granted charitable exemption. 
Irrecoverable valued added tax is expensed as incurred. 

Foreign currencies 
The financial statements are prepared in Euro (€), which is the functional currency of the charity. 
Foreign currency transactions are recorded in Euro at the rate ruling on the date of the transaction. 
Monetary assets and liabilities denominated in foreign currencies are translated into Euro at the 
balance sheet date. The resulting gains and losses are dealt with in the Statement of Financial 
Activities. 

Pensions 
The company operates a defined contribution pension scheme for employees. The assets of the 
scheme are held separately from those of the company. Annual contributions payable to the 
company's pension scheme are charged to the income and expenditure account in the period to 
which they relate 

3. GOING CONCERN

The financial statements have been prepared on a going concern basis. The validity of this
assumption is dependent on achieving sufficient operating cash flows for the future years.
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4. CRITICAL ACCOUNTING JUDGEMENT AND ESTIMATES

The preparation of these financial statements requires management to make judgements, estimates
and assumptions that affect the application of policies and reported amounts of assets and liabilities,
income, and expenses.

Judgements and estimates are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and assumptions
that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are addressed below.

Useful economic lives of tangible assets 
The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful 
economic lives and residual values of the assets. The useful economic lives and residual values are 
reassessed annually. They are amended when necessary to reflect current estimates, based on 
technological advancement, future investments, economic utilisation, and the physical condition of 
the assets 

5. INCOME
5.1 DONATIONS AND LEGACIES Unrestricted Restricted 2023 2022 

Funds Funds  
€ € € € 

Donations and legacies 1,561,221 - 1,561,221  1,550,027
═══════  ═══════  ═══════ ═══════ 

Donations and legacies include any income received that is a gift given on a voluntary basis. This 
includes grants of a general nature not conditional on certain levels of volumes or of service or supply 
of charitable goods. 

Income from Donations and legacies received in 2023 include: - 
  € 

The American Fund For Charities          1,071,538 
Trustees of Indiana               116,224 

5.2 CHARITABLE ACTIVITIES Unrestricted Restricted 2023 2022 
Funds Funds  

€ € € € 
Grants from governments and other co-funders: 
Income from charitable activities - 423,800 423,800 51,098 

═══════  ═══════  ═══════ ═══════ 

All grants and income where performance conditions were attached were classified within income 
from charitable activities in the statement of financial activity. Where the grants have no performance 
conditions they are classified within income from donations and legacies. 
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5.3 OTHER TRADING ACTIVITIES Unrestricted Restricted 2023 2022 
Funds Funds  

€ € € € 

Other trading activities 75,266 - 75,266 - 
═══════  ═══════  ═══════ ═══════ 

6. EXPENDITURE
 

6.1 CHARITABLE ACTIVITIES Direct Other Support 2023 2022 
Costs Costs Costs  

€ € € € € 

Expenditure on charitable 
activities 

1,286,145 - 172,371  1,458,516  1,327,179

Depreciation 172,385 - -       172,385 172,385 
═══════  ═══════  ═══════  ═══════ ═══════ 

6.2 SUPPORT COSTS Charitable 2023 2022 
Activities  

€ € € 

Advertising 54,781 54,781 47,296 
Information technology 7,943 7,943 19,550 
HR 48,361 48,361 26,828 
Governance costs 61,286 61,286 54,009 

───────  ─────── ─────── 
172,371 172,371 147,683 

═══════  ═══════ ═══════ 

Support costs are defined as costs of central and regional support functions that are shared across 
more than one activity undertaken by the charity. These costs are apportioned to each activity on 
the basis of time taken on activities. 

7. ANALYSIS OF SUPPORT COSTS
2023 2022 

€ € 

Advertising 54,781 47,296 
Information technology 7,943 19,550 
HR 48,361 26,828 
Governance costs 61,286 54,009 

─────── ─────── 
172,371 147,683 

═══════ ═══════ 

8. NET INCOME 2023 2022 
€ € 

Net Income is stated after charging/(crediting):
Depreciation of tangible assets 172,385 172,385 
Deficit/(surplus) on foreign currencies 14,972 (93,490) 
Auditor's remuneration:
- audit services 4,200 4,200 

═══════ ═══════ 
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9. EMPLOYEES AND REMUNERATION

Number of employees
The average number of persons employed (including executive directors) during the financial year
was as follows:

2023 2022 
Number Number 

Client services & administration 15 11 
Management 1 1 

─────── ─────── 
16 12 

═══════ ═══════ 

The staff costs comprise: 2023 2022 
€ € 

Wages and salaries 770,287 635,704 
Social security costs 81,261 69,327 
Pension costs 19,085 14,197 

─────── ─────── 
870,633 719,228 

═══════ ═══════ 

10. DIRECTORS AND SALARY BAND

There was no remuneration paid to Directors during the year.
There were 8 employees (2022:10) whose total employee benefits (excluding employer pension
costs) for the year fell within the below categories:

2023 2022 
Number of 

Employees 
Number of 

Employees 

€30,000 - €40,000 1 3 
€40,000 - €50,000 1 4 
€60,000 - €70,000 3 1 
€70,000 - €80,000 2 1 
> €100,000 1 1 

═══════  ═══════ 
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11. TANGIBLE FIXED ASSETS
Land and Plant and Fixtures, Total 
buildings machinery fittings and  
freehold  equipment  

€ €  €  € 
Cost 

At 31 December 2023 2,768,711 485,663 159,029 3,413,403 
───────  ───────  ─────── ─────── 

Depreciation 
At 1 January 2023 166,122 158,192 53,860 378,174 
Charge for the financial year 55,374 97,132 19,879 172,385 

───────  ───────  ─────── ─────── 
At 31 December 2023 221,496  255,324  73,739 550,559 

───────  ───────  ─────── ─────── 
Net book value 
At 31 December 2023 2,547,215 230,339 85,290 2,862,844 

═══════  ═══════  ═══════ ═══════ 
At 31 December 2022 2,602,589  327,471  105,169 3,035,229 

═══════  ═══════  ═══════ ═══════ 

12. DEBTORS 2023 2022 
€ € 

Prepayments 14,065 6,831 
═══════ ═══════ 

13. CASH AND CASH EQUIVALENTS 2023 2022 
€ € 

Cash and bank balances 2,168,407 927,783 
═══════ ═══════ 

14. CREDITORS 2023 2022 
Amounts falling due within one year € € 

Trade creditors 33,181 11,992 
Taxation and social security costs (Note 15) 39,350 25,287 
Accruals 16,579 - 
Deferred Income 594,256 - 

─────── ─────── 
683,366 37,279 

Deferred income relates to money received at end of December 2023 
which was designated for 2024 spending..  

═══════ ═══════ 

15. TAXATION AND SOCIAL SECURITY 2023 2022 
€ € 

Creditors: 
PAYE / PRSI 39,350 25,287 

═══════ ═══════ 
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16. PENSION COSTS - DEFINED CONTRIBUTION

The company operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. Pension costs
amounted to €19,085 (2022 - €14,197).

17. RESERVES

2023 2022 
€ € 

At the beginning of the year 3,932,564 3,831,543 
Surplus for the financial year 429,386 101,021 

─────── ─────── 
At the end of the year 4,361,950 3,932,564 

═══════ ═══════ 

18. FUNDS
18.1 RECONCILIATION OF MOVEMENT IN FUNDS Unrestricte

d 
Endowment Total 

Funds Funds Funds 
€ € € 

At 1 January 2022 1,125,164 2,706,379 3,831,543 
Movement during the financial year 101,021 - 101,021

───────  ─────── ─────── 
At 31 December 2022 1,226,185 2,706,379 3,932,564 
Movement during the financial year 429,386 - 429,386

───────  ─────── ─────── 
At 31 December 2023 1,655,571 2,706,379 4,361,950 

═══════  ═══════ ═══════ 

18.2 ANALYSIS OF MOVEMENTS ON FUNDS 
Balance Income Expenditure Transfers Balance 

1 January  between 31 
December 

2023  funds 2023 
€ € € € € 

Endowment funds 
Endowment fund 2,706,379 - - - 2,706,379 

─────── ───────  ───────  ─────── ─────── 
Restricted - 423,800  423,800  - - 
Unrestricted funds 
Unrestricted General 1,226,185 1,636,487 1,207,101 - 1,655,571

─────── ───────  ───────  ─────── ─────── 
Total funds 3,932,564 2,060,287 1,630,901 - 4,361,950

═══════  ═══════  ═══════  ═══════ ═══════ 
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18.3 ANALYSIS OF NET ASSETS BY FUND 
Fixed Current Current Total 

assets assets liabilities  
- charity use

€ € € € 
Endowment capital 
Permanent 2,713,337 - - 2,713,337

─────── ───────  ─────── ─────── 

Unrestricted general funds 149,507 2,182,472 (683,366) 1,648,613 
─────── ───────  ─────── ─────── 
2,862,844 2,182,472 (683,366) 4,361,950 
═══════  ═══════  ═══════ ═══════ 

19. STATUS

The company is limited by guarantee not having a share capital.

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event
of its being wound up while they are members, or within one year thereafter, for the payment of the
debts and liabilities of the company contracted before they ceased to be members, and the costs,
charges and expenses of winding up, and for the adjustment of the rights of the contributors among
themselves, such amount as may be required, not exceeding € 1.

20. RELATED PARTY TRANSACTIONS

The company engaged Buckley Bros Builders (Ballydesmond) Limited to complete the construction 
of the new offices. Tadhg Buckey is also a director of Buckley Bros Builders (Ballydesmond) Limited. 
The project is independently project managed by a firm of architects and consultants.

21. POST-BALANCE SHEET EVENTS

In June 2024, The Health Services Executive (HSE) confirmed partial recurring funding for elements
of the service delivery.

22. AUDITORS' REMUNERATION

The following information relates to remuneration of auditors of the Company during
the financial year:

2023 2022 
€ € 

Audit 4,200 4,200 
═══════ ═══════ 

23. APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on
........September 4th 2024........................ 
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