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Chairperson’s
Report
Kate Jarvey

On behalf of the Crann Centre
Team, our Board, our staff,
volunteers and the children,
adults, and families who use our
services I am pleased to add this
note to our Directors Report and
Audited Financial Statements

While it may now seem like a distant memory,
the COVID pandemic continued to be a
feature for our operations at The Crann
Centre and for the families who use our
services.

[ am pleased that during 2022 we served 334
families and that during the year 142 new
families came forward and trusted The Crann
Centre to provide them with the services

Below: Kate Jarvey pictured with Ciara Sheehan and
Sarah Dullea using the see-saw at our Accessible
Playground opening day in July 2022

and supports which we know will lead to
better health and wellbeing, and increased
opportunities for participation in education.
This is a testament to the commitment and
professionalism of our service team and the
confidence and connection which we have
built with clinicians and community health
professionals.

2022 was a unique year in that we completed
three major capital projects, The Impact Hub
at Crann (opened in March), Conservation at
Crann (opened in April) and the Accessible
Playground and Leisure Space, which was
officially opened by then Taoiseach Micheal
Martin TD in July.




These facilities all use the principles of
Universal Design to create spaces that
include everybody and reduce the stigma of
exclusion. They create unique opportunities
for children, adults and families to participate
equally in work, education, play and to enjoy
time in nature and the outdoors.

[ am grateful to our collaboration partners on
these projects who were with us throughout
the research, ideation, design, and build
phases of these projects. We are grateful to
the funders and the many great companies
who donated funds, goods or their expertise
to bring these projects in on time and on
budget. Our focus is on maximising the
opportunities for children, adults and families
to use and enjoy these facilities into the
future.

[ am grateful to our Board and the Members
of our Board Sub-Committees who have
committed their time, skills, and energies

to ensuring that The Crann Centre has best
practice governance systems and a strategy
which guides our work in the coming years.
The Board Members bring a diverse range
of expertise and life experience which is
profoundly appreciated by me and all the
Crann Team.
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[ also wish to acknowledge with profound
thanks, the ongoing support of the Crann
Steering Committee. The professional
wisdom and guidance from this Committee
has been fundamental to the strong
development path of the Crann project today.

On behalf of all of us at The Crann Centre,

[ want to express a deep gratitude to

our funders, The Ruth Lilly Philanthropic
Foundation and the members of the Lilly
family who have generously supported

the organisation. We are leveraging their
support to identify and engage with potential
funders as a platform for building a financially
sustainable future.

Thank you to our collaboration partners here
in Ireland and overseas who support us in
our strategy formation, service development,
research and knowledge transfer. We are
proud to be part of the Ascend at Aspen
2Gen partner network. Having their 2Gen
approach as our strategic framework has
been a key differentiator for Crann and a
major contributor to our development.

Below: Crann & Munster Technological
University (MTU) signing a Memorandum of
Understanding to open our partnership on

The Impact Hub at Crann. March 2022.
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A Message from
the Chief Executive
Padraig Mallon

[ am happy, on behalf of the
Crann team, to add this note to
our 2022 Directors Report &
Audited Financial Statements and
to share some of the highlights of
the year.

2022 was our third full year of offering
services and the first where we were able
to get some relief from the COVID19
restrictions.

The focus for the Crann team was on
delivering our coordinated Model of Care to
children, adults and families who are living
with neuro-physical disabilities. At the end of
the year there were 334 families registered
with Crann. We are proud and privileged

to have a role in supporting them towards
better health and wellbeing, and increased
opportunities to participate more equitably
and progress in education, work and leisure.

Our Model of Care is based on the Ascend

at Aspen 2Gen approach, which places the
family of a child or adult with a neuro-physical
disability at the centre of a coordinated range
of unique services and supports. Crann was
the first organisation in the global Ascend
2Gen partners network to use this 2Gen
approach for disability services.

Evidencing our impact is a strategic priority
for Crann; it informs our service development
& delivery and supports our work to secure
sustainable funding for The Crann Centre.

Right: Crann's Model of Care
focuses on 6 Key Themes

Throughout 2022 we gathered considerable
evidence to prove the value of the Model and
the impact our programmes are having for
children adults and families. With support
from Beca Wistreich at The Outcome, we
completed a Social Return on Investment
(SROI) analysis of 4 key themes within

our Model of Care. In addition to yielding
significant qualitative insights on how
families were experiencing real quality of life
outcomes, the study also confirmed that the
families (our stakeholders) received a value
of €4.05 for every €1 we spend on services

- we think that this a solid appraisal of our
2Gen approach and model. We are rerunning
the SROI analysis in 2023 and are confident
that we can improve on the value which our
stakeholders receive.

We were delighted, thanks to the generous
support of Ms. Anne Rabbitte TD, Minister

.

Health &
Continence

Psychological
Wellbeing

Education
& Career
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Independent ol
Living Mobility



Above: Padraig Mallon with Kate Jarvey and Caroline Kiely at
Conseration at Crann’s open day in April 2022

of State, Department of Children, Disability,
Equality, Integration and Youth, to have
received confirmation that our Health &
Continence Programme would be funded by
the Health Services Executive (HSE). The HSE,
recognised the unique value of the service
and the level of unmet need (in counties Cork
& Kerry) which it is addressing. This funding,
which covers the cost of the two nurses who
deliver the service, equates to approximately
12% of our annual budget.

[ am pleased that our Board and staff

team worked together during the year

on the development of our 2023 - 2025
Strategic Plan and the plan was approved
by our Board of Directors at the December
2022 meeting. The strategy focuses on
building a sustainable suite of services

and programmes, and on securing
sufficient sustainable resources to fund the
organisation in the present and into the
future. We are fortunate to have a broad
range of collaborators and supporters in
business, academia and statutory agencies
who are giving their time and talent to ensure
that we succeed. I am happy to offer our
sincere thanks on behalf of the Crann team.

[ am grateful too to the many people who
donated their time or their funds to support
our work. Whether you gave as part of a
corporate team or donated on your own or
with your family - thank you for helping us to
deliver our mission.

[ am grateful to our staff for their
commitment to our vision and culture, and
for always putting the children, adults and
families who use our services first. Visitors

to the Crann Centre comment on the unique
atmosphere. This is a testament to our team,
their skills and unique approach. Whenever

[ hear it I am always proud of what we have
achieved together.

[ am grateful to our Board members who
provide the support, direction and feedback
which adds so much value in my role.

Thank you for however and wherever you
have supported the Crann Centre in 2022;
your generosity mean that we provided life
changing services for families in Munster and
beyond who are living with neuro-physical
disabilities.

Thank you.



Directors’
Annual Report

The directors present their Directors’ Annual
Report, combining the Directors’ Report and
Trustees’ Report, and the audited financial
statements for the financial year ended 31
December 2022.

The financial statements are prepared in
accordance with the Companies Act 2014,

FRS 102 “The Financial Reporting Standard
applicable in the UK and Repubilic of Ireland”
and Accounting and Reporting by Charities:
Statement of Recommended Practice
applicable to charities preparing their
financial statements in accordance with the
Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102).

The Directors’ Report contains the
information required to be provided in the
Directors’ Annual Report under the Statement
of Recommended Practice (SORP) guidelines.
The directors of the company are also charity
trustees for the purpose of charity law and

under the company’s constitution are known
as members of the board of trustees.

In this report the directors of Crann Centre
CLG present a summary of its purpose,
governance, activities, achievements and
finances for the financial year 2022.

The company is a registered charity and
hence the report and results are presented in
a form which complies with the requirements
of the Companies Act 2014 and, although

not obliged to comply with the Statement

of Recommended Practice applicable in

the UK and Republic of Ireland FRS 102,

the organisation has implemented its
recommendations where relevant in these
financial statements.

The company is limited by guarantee not
having a share capital.

Below: Parents’ Cafe - a peer social group forming part of
our Psychological Wellbeing programmes.




About Crann

Who We Are

Crann is a pioneering Irish charity; we
provide life-long solutions for people
& families living with neuro-physical
disabilities.

Our community of clients & families access
our team of experts, services and facilities
on a referral basis and they receive a
personalised programme of care to meet
their needs.

Our Model of Care

Our Model of Care is based on the Aspen
Institute’s 2 Generation Model, supporting
both the person with neuro-physical disability
and their family through-out all stages of life.

Crann’'s Model of Care focuses on 6

services that allow us to offer holistic

& comprehensive wraparound care
programmes with personalised plans for each
client and family member.

Our focus is on reaching as many people
possible and delivering great outcomes by
using our resources effectively, focusing on
quality and building strategic alliances to
expand our reach and influence.

Our Services

* Health & Continence

« Psychological Wellbeing

* Mobility & Wheelchair Skills

* Education and Career Pathways
- Independent Living

- Social Capital

These services and supports can be delivered
for one aspect of a person’s life or holistically
to support a broad range of needs.

Health &
Continence

Psychological
Wellbeing

Social
Capital

Education
& Career
Pathways

Independent
Living

Above:
Crann's Model of Care

Who We Support

We focus on helping people & families
living with congenital, progressive, or
acquired neuro-physical disabilities.

We deliver support for adults and
children with the following conditions.

Congenital

+  Spina Bifida
Hydrocephalus
Cerebral Palsy
Muscular Dystrophy
Osteogenesis Imperfecta
Arthrogryposis
Spinal Muscular Atrophy

Acquired
Spinal Cord Injury
Stroke

Progressive
Multiple Sclerosis
Muscular Dystrophy
Spinal Muscular Atrophy



Our Values

Collaborative

We're team players because we'll achieve
more by working together. With you and
your family. By seeking out partnerships and
embracing collaboration.

Cheerful

We're a friendly bunch with a positive
attitude. We're kind-hearted by nature. A
smile goes a long way. We give everybody a
warm welcome, respecting that everybody is
unique. Championing equality, diversity, and
inclusion.

Confident

We exist to transform services and society for
people living with neuro-physical disabilities.
We base our services on a world-class model
of care.

334
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Creative

We don't see problems; we see ways to
overcome them. Onwards and upwards.

We'll forge a way forward with holistic family
support. Creating new services and changing
attitudes.

Competent

We value our skills & competencies as they
enable us to better support the people who
use our services.

Compassionate

We understand how difficult life can be at
times. The frustrations. The obstacles. The
fears. We will listen, we will hear you and we
will do what we can to make things easier, to
provide holistic support for people living with
neuro-physical disabilities.

126
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Governance

Structure
The Crann Centre CLG. is governed by an
8-person voluntary Board of Directors.

At the Annual General Meeting 2 of the

Board members retire by rotation and may
be eligible for re-election. The process for
nominations and voting is laid out in the
‘Election Rules" document which is available to
all members.

R

Governance

The Board of Directors are committed to
maintaining high standards of corporate
governance. We are committed to ensuring
that our fundraising activity is compliant
with the Guidelines for Organisations on
Fundraising from the Public. This Directors
Report and Audited Financial Statements are
in line with the Charities SORP (Statement of

Reporting Practice under FRS102). The Board
of Directors and the Chief Executive have

fully considered the detail of the Charities
Regulator Charities Governance Code. At a
meeting on September 15th, 2020 the Board
of Directors passed a resolution which set out
their compliance with the code.

The Crann Centre Board Sub-Committees
In addition to the Board of Directors, there
are four Board Sub-Committees:

The Nominating and Governance Sub-
Committee

The Audit Risk and Compliance Sub-
Committee

The Programmes and Research Sub-
Committee

The Fundraising Sub-Committee

The membership of these sub-committees
includes at least one Director as well as
specialists who are not members of the
Board, but who volunteer their expertise to
assist the sub-committees on an ongoing
basis. Details of our Sub-Committees are set
out overleaf.

Left: Mobile Music Machine
made 3 visits in 2022, with Niamh
Kavanagh, John Spillane and Jerry
Fish (pictured)



Board
Sub-Committees

The Nominating and Governance Sub-
Committee

The Nominating and Governance Sub-
Committee ensures that the Crann Centre
has appropriate systems of governance and
control. It is responsible (with the Board Chair)
for reviewing the performance of the Chief
Executive. It monitors the performance of the
Board and has responsibility for recruiting
new board members. The Sub-Committee
members are Mr. Arthur Comyn (Chair)

and Ms. Kate Jarvey (Board Chair). The Sub-
Committee meets at least four times a year

in advance of Board meetings. The CEO is

in attendance along with members of the
management team as required.

The Audit Risk and Compliance Sub-
Committee

The Audit Risk and Compliance Sub-
Committee monitors and reviews the
adequacy, scope and effectiveness of the
internal control, risk management and
compliance systems. The Sub- Committee
oversees the external audit process and
meets with the auditors annually to review
the Audited Financial Statements /Directors
Report. The Sub-Committee monitors the
organisation’s Risk Register and reports on
any issues and risk mitigation measures

to the Board. The members are Mr. Alan
Goggin (Chair), Mr. Fergal Somers. The Sub-

Committee meets at least four times. The CEO

Board Meeting Attendance

Ms. Kate Jarvey

is in attendance along with members of the
management team as required.

The Programmes and Research Sub-
Committee

The Programmes and Research Sub-
Committee reviews and supports the
development and delivery of services. It also
reviews and supports the organisation’s
research agenda ensuring that it is supporting
service development the continuous
improvement goals and is evidencing impact
for stakeholders. The Sub-Committee
consists of at least one Board member and

a representative of both the Cork Spina
Bifida & Hydrocephalus Association (CSBHA)
and the Kerry Spina Bifida & Hydrocephalus
Association (KSBHA). The Current members
are Ms. Mary O'Grady (Chair), Ms. Valerie
Hennessy (CSBHA) and Mr. Roy Guerin
(KSBHA), Ms. Siobhan Cusack and Ms. Maeve
Murphy. The Sub-Committee meets at least
four times each year. The Chief Executive and
Head of Services are in attendance.

The Fundraising Sub-Committee

The Fundraising Sub-Committee supports

the effective delivery of the fundraising
strategy. The Sub-Committee organises and
supports fundraising events which engage
the public and raise the profile of The Crann
Centre. The Fundraising Sub-Committee is
focused on building capacity to attract Impact
Investments and reporting to funders in line
with best practice. The Chief Executive and the
Fundraising Manager are in attendance.

4/4 Mr. Alan Goggin 3/4

The Board of Directors held

4 formal Board meetings Ms. Maeve Murphy 4/4 Ms. Mary O'Grady 3/4
during 2022 the attendance Mr. Tadhg Buckley 3/4 Mr. Arthur Comyn 3/4
of current members (who Mr. Fergal Somers 4/4 Dr. Siobhan Cusack 2/3

were eligible to attend) was
as follows:

Ms. Kate Feeney

4/4



Board Members

Tadhg Buckley

Tadhg was a key
member of the
project team which
established the Crann
Centre.

Maeve Murphy

Maeve is an

experienced chemical

engineer, currently
working in Planning
and Economics.

Arthur Comyn

Company Secretary
Arthur is a founding
member of the Board
of Directors of the
Crann Centre.

Mary O'Grady

Mary has worked
in disability,
rehabilitation &
education for 30+
years.

Alan Goggin

Honorary Treasurer
An experienced
Finance Director,
having worked

with start-ups and
corporates in a range
of industries.

Fergal Somers

Fergal is a senior
manager in food and
hospitality and has
worked in community
development with
Ballyhoura Failte.

Kate Feeney

Kate is a lecturer at
MTU (Kerry) and has
extensive experience
coordinating physical
activities for people with
disabilities.

Board Chair & Crann Founder

Kate Jarvey

Kate has had a lifelong
involvement in philanthropy

and the not-for-profit sector.

Dr. Siobhdn Cusack

Dr Cusack is Director

of Research Strategy &
Projects in UCC's Office
of the Vice President for
Research & Innovation.



Review of
Activities &
Performance 2022

Performance management

The Board of Directors, the Chief Executive
and the management team have agreed on
a 3-year strategic plan which set the strategic
priorities for the development of the Crann
Centre. There are key objectives for each
priority which ensure that the key elements
for success of the strategy are planned and
actioned in a coordinated manner. The Board
of Directors agrees an annual Operations
Plan and budget with the Chief Executive
with objectives targets and Key Performance
Indicators (KPI's). The Chief Executive and the
team execute the operations plan and report
on performance to the relevant Board Sub-
Committees and the Board of Directors on an
ongoing basis. Variations to plans or budgets
are discussed and agreed with the Board of
Directors.

The Chief Executive and the management
team have built a Theory of Change model to
identify key outputs and outcomes measures
and the structure to measure and manage
performance.

We report regularly on performance against
targets to our funders using qualitative and
quantitative data, this ensures they have
visibility on the level of impact which they are
achieving for their investment in our work.

Financial Review

The results for the financial year are set out
on page 34 and additional notes are provided
showing income and expenditure in greater
detail.

Financial Results

At the end of the financial year the company
has assets of €3,969,843 (2021 - €3,873,823)
and liabilities of €37,279 (2021 - €42,280). The
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net assets of the company have increased by
€101,021.

Reserves Position and Policy

Reserves be maintained at a level which
ensures that Crann Centre CLG's core activity
could continue during a period of unforeseen
difficulty.

A proportion of reserves be maintained in a
readily realisable form.

Principle Risks &
Uncertainties

Risk Management

The Crann Centre Risk Management Policy
forms part of our internal control and
governance arrangements and explains our
underlying approach to risk management.

The Board, through the Chief Executive, is
responsible for maintaining a sound system
of internal control that minimises risks and
supports the achievement of policies, aims
and objectives while safeguarding the children
and adults who use our services, our staff,
volunteers, the public and the funds and
assets for which we are responsible.

The Risk Management Policy is informed

by our risk register. Key risk indicators are
identified by the executive and reported to the
Audit Risk & Compliance Sub-Committee on a
quarterly basis. The Audit Risk & Compliance
Sub-Committee report on any changes to the
risk register and the steps being taken to deal
mitigate the risk.



Management & Team Members

A key strategic priority to is to retain the
highly experienced Crann team and attract
people with the knowledge, skills, experience,
and cultural fit to enable us to serve our
clients and grow our operations.

We champion equality diversity and inclusion
and are delighted that our team members
bring their unique experiences, skills, mindset

Mr. Padraig Mallon, Chief Executive

Ms. Colette Cahill, Head of Services

Ms. Eimear Daly, Client Case Manager &
Programme Manager Health & Continence
Ms. Maura Kelleher, Programme Manager
Mobility & Independent Living

Ms. Tara O'Donovan, Social Capital &
Activities Lead

Ms. Yvonne Gaule, Case Management Lead
Ms. Luise Schonmann, Reception

Ms. Katie Levine, Client Services
Administration

and background all of which makes the Crann
Centre an attractive place to work and grow.

The Senior Management team led by the
Chief Executive support the Crann team in
their continuing professional development
and opportunities to network with peer
organisations in Ireland and overseas.

Mr. Rickie Healy, Conservation at Crann
Coordinator

Mr. Louis O'Sullivan, Head of Marketing &
Communications

Ms. Orla Healy, Brand & Content Specialist
Ms. Evelyn Power, Fundraising Manager

Ms. Anne O’Leary, Fundraising Administrator
Mr. Darby Lane, Facilities & Maintenance
Ms. Stephanie Breakey, Research & Impact
Lead

Below: Some of the Crann team at
Christmas at Crann 2022




They say, “time flies when you're having fun”
and this old idiom best sums up the past year.
Since joining the team at Crann in March 2022,
as I have thoroughly enjoyed each experience
and challenge to date.

Having worked in the charity and not-for-
profit sector all my professional life, I was
seeking a role that would align to my skills,
interests and core values. The mission of
Crann, the pioneering 2Gen Model of Care,
coupled with the new accessible Playground
and Leisure Area opening in Summer 2022
immediately piqued my interest. With two
“smallies” at home (Séan now 3 and Bronagh
2), the importance of accessible play and
recreation spaces resonated with me, so the
opportunity to join the team in the final stages

Team Profile -
Evelyn Power

Evelyn Power is Crann’s Fundraising
Manager for Corporates, Trusts &
Foundations

of the pioneering project with a focus to reach
the outstanding target of €500,000 was an
exciting task. The kindness and generosity
shown was inspiring, from funders like the
Tomar Trust, The Hospital Saturday Fund,
Apple, the Bon Secours Healthcare and the
Katharine Howard Foundation, to the teams
of energetic volunteers from Merck, Dell and
Stryker who rolled up their sleeves to pretty,
paint, pot and plant the playground.

The fun theme continued into Autumn 2022 as
Crann was selected by Eli Lilly for their Global
Day of Service. Over 200 good folks from both

Below: Just some of the Lilly team
who volunteered at Crann for their
Global Day of Service 2022




Lilly Little Island and Kinsale donated supplies
and elbow-grease to bring more colour and
even more life to Crann on one busy but
brilliant day.

Christmas at Crann was a truly magic
culmination of 2022 as we welcomed Santa for
a two-day visit where he treated Crann’s client
families to a personal chat and a gift (thanks
to Smyths Toys) for each and every child. The
Christmas festivities was possible thanks to
generous corporate support from VelocityEHS,
Mandiant Google, Leargus, Dell Technologies,
Statkraft, Greenveldt, Oriel House Hotel and
Kellihers Electrical - Rexel Group who kindly
gave in different ways to create an accessible
and memorable Santa Experience!

The variety of my job is extremely rewarding,
and I can honestly say that no two days are
ever the same in Crann, from working on
foundation applications, grant deadlines, to
tailoring creative ways for donors, supporters
and corporate partners to engage with Crann
and reach their CSR and ESG goals.

Collaboration and teamwork is at the heart of
everything achieved in 2022, and what I value

Top Left: Santa’s Grotto at the
accessible Santa Experience

Top Right: Volunteers from Dell
painting in the Playground & Leisure
Area

Bottom Left: Cheque presentation
from Ballincollig Business
Association’s Christmas Lunch 2022

most about my role is working with such a
talented, creative and fun bunch of genuine
people who are passionate about Crann and
supporting our clients each day.

Looking to 2023 and beyond, I'm excited to
focus on identifying and securing sustainable
funding to support targeted expansion of
Crann’s activities. I'm also looking forward to
working on the vision set out in our 3-year
Strategic plan and delivering on the goals set
out in Pillar One and of course continuing to
have plenty fun in the process!

Evelyn has worked in the not-for-
profit sector, in arts organisations
and national charities in Galway,
Dublin, Waterford and Cork.
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Plans for
future periods

Our 2023- 2025 Strategy focuses on building
sustainability for our Model of Care, proving
our impact and delivering sustainable
funding which secures our future.

The 7 Strategic Pillars are:

1. Building a sustainable funding model
which enables delivery of this strategy.

2. Sustainable delivery of high quality
integrated services to an increased
number of families

3. Continuously improve our impact
measurement & management system and
research capabilities

4. Attract and retain the best people through
strengthening our culture and HR
practices.

5. Fully Integrate the Ascend 2Gen approach
as our strategic framework.

6. Become the recognised solutions provider
for families living with neuro-physical
disability.

7. Build & sustain collaborations which
support our strategic objectives.

Our plans for 2023/2024 are focused on
adding resources to our service delivery
teams and improving our processes, gaining
efficiencies and better serving the increasing
number of children, adults and families living
with neuro-physical disabilities who are self-
referring or being referred by clinicians.

We will continue to develop our services and
supports in conjunction with our clients.
Listening to the voices of our stakeholders is
a core principle at Crann; to date their voices
have informed how we have developed our
facility and our services to ensure that they
are best served and feel valued.

18
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In 2023/2024 we will complete our 2" Social
Return on Investment (SROI) analysis. The
first year gave us real insight on what the
children, adults and families who use our
services value most at Crann and how our
services and supports impact on them. We
have taken the learnings from our 2020 study
to improve our services and response. We will
continue this work into 2023 and 2024.

As part of our 3 year strategy, we aim to
support up to 800 families by the end of
2025. That represents a doubling of our
current client numbers. To achieve this
growth we need significantly more resources
and will need use them efficiently.

Our funding strategy focuses on increased
levels of statutory funding for our 6 key
services in addition to securing support from
Irish & international Trusts, Foundations
and grant makers, corporate partners and
community fundraising initiatives. Securing
funding from the HSE for our Continence
Clinic was a significant achievement; it is

a validation that this service is unique, is
addressing unmet need and is having a high
impact for the children adults and families
who use it.

Over the coming months we will continue
our discussions with the HSE to progress

the case for our other key service which are
addressing significant levels of unmet need
for children adults and families requiring
in-community services and supports. Our
strategic goal is to have the cost of delivering
these services fully funded by the HSE or
other statutory agencies by 2025. We are
grateful to the Disability Services team in HSE
CHO4 for their willingness to engage and for
their support and encouragement.



Selected SROI Outcomes

Source: Wistreich, B. A Forecast Social Return on Investment Analysis of Four Themes of Services

within Crann, 2022.

86%

Of respondants noted a
material improvement in their
Ability to Cope with Challenges
after accessing Psychological
Wellbeing services at Crann

Having completed 3 major capital projects in
2022, we have taken a lower key approach

in 2023. Nevertheless we will complete the
development of an Independent Living

Zone at The Crann Centre. This will enable
our Occupational Therapy team to provide
real-life practical supports and therapies for
clients wishing to live outside the home or to
live more independently within the home. We
are grateful to the Tomar Trust, The Hospital
Saturday Fund and Cork County Council for
their financial support for this project. It will
open in Autumn 2023 and we look forward to
maximising the value which children, adults,
and families receive from this unique facility.

Our people are key to the future success of
the Crann Centre, we regularly have feedback
on the unique enabling culture which people

JOINT. Supporting people with disabilities to live in communities
COMMITTEE

77%

Of respondants noted a
material increase in Social
Inclusion, Support &
Community after accessing
Social Capital services at Crann

64%

Of parents who responded noted
a material increase in Relief
About Their Child Achieving Their
Own Outcomes after accessing
services at Crann

experience here. Our people strategy focuses
on attracting and retaining team members
who bring their unique skillsets to the

Crann Centre. We are investing in Learning

& Development and opportunities for
knowledge/skills transfer with our local and
international collaboration partners.

As a team our future is intrinsically linked

to how well we work together with our
stakeholders and partners to deliver great
services and supports to children, adults and
families living with neuro-physical disabilities.
We know that our Model of Care is delivering
really impactful outcomes for children, adults
and families, we know that we can and will
reach more families and have an opportunity
to respond to their unmet needs.

Left: Kate Jarvey, Padraig
Mallon, Colette Cahill and Aileen
Buckley (parent) during a joint
presentation with the Aspen
Institute to the Oireachtas Joint
Committee on Disability Matters
about our 2Gen Model of Care.
October 2022
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Review of
Activities &
Performance 2022

Throughout the first half 2022 the Covid
pandemic was an underlying concern for
the children, adults and families who use
the Crann Centre Services. As with previous
years we continued to serve and support
families with a hybrid model of services and
supports in-house and remotely via Zoom
online and over the phone. At year end we
were supporting 334 families who were living
with a neuro-physical disability. Throughout
the year we delivered 3,553 service sessions,
which we are confident helped clients to
enjoy better health and wellbeing.

We were pleased that 142 new families self-
referred to Crann or were referred by their
clinician, doctor or health care professional.
These families have had a full assessment
and intake and are now engaged in the
elements of our Model of Care which meet
their needs. We continue to serve them as
their needs change, supporting them to
improve their health and wellbeing, and enjoy
increased opportunities for participation in
work, education and leisure.

In response to clinical referrals and requests
from parents, carers and educators we
continued to expand our Continence Care
Training for Special Needs Assistants (SNAS)
and community nurses. In 2022 we trained
118 SNAs and community care givers. This
had a multiplier effect in supporting children
in education towards better health and
dignity, as well as easing caregiver burden
for their parents by reducing the need for
them to attend school to support their child
with their continence needs. Our work with
community nurse supported a number of
families to avail of critical respite places for
their child.

We were excited to open 3 new facilities
which greatly extended our service delivery
capacity and created exciting opportunities
for children adults and families to participate
in education work and leisure.

The Impact Hub at Crann was officially
opened on March 25" by David Stanton TD
(deputising for then Tanaiste Leo Varadkar
TD). This co-working space has been
purposely designed to provide opportunities
for persons with disabilities to work in a
collaborative environment and to start

or grow their business with help from an

Below: Proud Skills on Wheels
wheelchair skills training camp
graduates!




ecosystem of supports including Local
Enterprise Offices and business mentors.
The Impact Hub has established itself as an
important facility in our local community and
as a viable social enterprise which is helping
to fund key services at The Crann Centre. We
are grateful to our funding partners: AIB,
Cork City Council, Cork County Council and
The Open Doors Network, as well as key
partners The Rubicon at MTU, Ballincollig
Business Association, Lyreco and Green
Veldt Ltd for making this project possible.
We are grateful to the Department of Rural
and Community Development for their
funding and the opportunity to be part of the
Connected Hubs Network.

In April we opened Conservation at Crann, a
fully accessible 25 acre working conservation
area located in Kanturk. This is the first

and only purpose designed fully accessible
working conservation are in Ireland. It

IS an inspiring space, providing unique
opportunities for people with disabilities to
experience nature in a conservation setting.
Throughout 2022 we held a number of events
and activities on site. Visitors loved the space
and the freedom to explore at their pace. We
are grateful to the conservation experts and
volunteer team and our Board Chair Ms. Kate
Jarvey for creating and running this amazing
space.

On July 2" then Taoiseach Michael Martin TD
officially opened our % acre fully accessible
Playground and Leisure Area on the Crann
Centre campus.

This facility was two years in planning and
construction and cost just over €500,000 to
complete. We are pleased to report that we
covered the cost through generous donations
of cash and gifts in-kind, along with hours
and hours of voluntary labour, when skilled
craftsmen gave their skills and time to create
a wonderland of accessible play and joy. We
are grateful to each and everyone who gave
so generously to make this project a reality.

We are particularly grateful to Dr. Alice Moore
& Dr. Helen Lynch from the Department of
Occupational Therapy at University College,
who supported us through from concept,
research, design and construction in order to
create the best possible space which delivers
maximum play value. We are grateful to Mr.
Terry O'Neill and his friends who volunteered
to build the accessible wooden Pirate Ship
which proudly sits as the centrepiece of the
playground.

Throughout the latter half of 2022 hundreds
of children, adults and families enjoyed

the playground and leisure space with
concerts, birthday parties and a Christmas
extravaganza being amongst the many
highlights.

Our Marketing & Communications focus is on

increasing awareness and engagement from

3 key groups

1. Families with neuro-physical disabilities
who can benefit from the Crann Centre
Model of Care

2. Clinicians & Healthcare Professionals in a
position to refer children, adults & families
to the Crann Centre services team.

3. Potential funders and supporters who can
help us to achieve financial sustainability.

In 2022 using a number of strategies our

Communications & Marketing team increased
our engagement levels with all three groups.

35% 81%

increase in increase in new
website visits website visitors

208% 59%

increase in increase in
instagram reach facebook reach
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Funding

We are grateful to the many individuals;
multi-national and indigenous corporations,
trusts and foundations in Ireland and
overseas who gave so generously to support
our work. We express sincere gratitude to
our Founder & Board Chair whose original
donation through the Ruth Lilly Philanthropic
Foundation continued to fund the bulk of our
costs in 2022. We are grateful to the other
members of the extended Lilly family, Mr.
Josiah Lilly (IV), Mr. Josiah Lilly (V), Ms. Irene
Lily McCutchen, Mr. George Lilly (Sr.) and
Mrs. Virginia Lilly Nicholas, for their generous
contributions towards our operating costs,
collaboration initiatives and capital projects,
your commitment is enabling us to deliver
our mission and greatly impact on the health
and wellbeing of hundreds of families.

We are grateful to these statutory funders:
the Department of Rural & Community
Development, The Health Service Executive,
The Cork Education & Training Board (ETB),

Three Year Strategy
2023 - 2025

Foundational Pillar 1

» Building a sustainable funding model
which enables delivery of this strategy.

Foundational Pillar 2

PP Sustainable delivery of high quality
integrated services to an increased
number of families

Foundational Pillar 3

» Continuously improve our impact
measurement & management system
and research capabilities

Foundational Pillar 4

PP Attract and retain the best people
through strengthening our culture and
HR practices

Cork City Council, Cork County Council and
The Local Authority Waters Programme for
their generous financial support throughout
2022.

Volunteers

We were humbled and grateful throughout
2022 to have a growing number of people
volunteer their time and energy to support
our work at the Crann Centre. Volunteers
play important roles in our service delivery,
activities like summer camps, the Playground
& Leisure Area, Christmas at Crann, Walk
n'Roll, Conservation at Crann, as mentors

in our Impact Hub and in our fundraising
activities. We were delighted to see the
growth of our corporate volunteering
programme, we are grateful to the volunteers
for their hours and days at The Crann Centre,
which helped us to complete key projects
and maintain our facility as an attractive and
welcoming place for children, adults, and
families.

Our Strategic Plan supports continued
advancement of our 2Gen Model of Care -
the delivery of sustainable funding, service
delivery, impact measurement structures
and supporting the people who make it
possible.

Foundational Pillar 5

» Fully Integrate the Ascend 2Gen
approach as our strategic framework

Foundational Pillar 6

2? Become the recognised solutions
provider for families living with neuro-
physical disability

Foundational Pillar 7

)) Build & sustain collaborations which
support our strategic objectives



Our Collaborations

The Crann Centre is committed to
collaborating with organisations and
individuals in order to build better services
and supports for children adults and families
living with neuro-physical disabilities. We
invest time and energy in seeking out
collaborators and building mutually beneficial
opportunities for innovation, learning,

skills transfer, impact measurement and
development.

Throughout 2022 we worked with Riley
Children’s Hospital & Indiana University
School of Medicine on the development

and delivery of an enhanced Mobility and
Wheelchair Skills Programme. We are
collaborating on a parallel research study to
track the effectiveness of the programme. We
are grateful to Dr. Mary Ciccarelli, Dr. Joseph
O'Neil, Dr. Mathew Miller, Dr. Jessica Camilleri,
and Dr. Tony Chase for their generosity and
commitment to our collaboration.

We are delighted to partner with the Dept.
of Occupational Science & Occupational
Therapy at University College Cork (UCC) for
the research and design of our Accessible
Playground and Leisure Area. Throughout
2022 Dr. Helen Lynch and Dr. Alice Moore
committed considerable time and energy
to the project. They are committed to the
project long-term; they will help us to build
the evidence for the value and impact of an
accessible and inclusive play and recreation
space for children, adults and families living
with neuro-physical disabilities. With their
support we plan to use this research to
change the system for how playgrounds are
designed, funded and operated.

We are grateful to the interdepartmental
supervisory team at Cork University Business
School led by Dr. Aileen Murphy who have
secured funding from Bank of Ireland for a

4 year PhD study Examining the Economic
and Social Value of Community Organisations

to Inform Sustainable Funding Models: An
Empirical Case Study of the Crann Centre.
We were delighted to start work with PhD
student Aine Gorman during the year.

We are grateful to Dr. Joseph McVeigh, Head
of Discipline of Physiotherapy in the School
of Clinical Therapies at UCC for his continued
commitment to supporting our work.

We are grateful to Hugh O'Donnell and the
team at Munster Technological University
(MTU) for including Crann in its annual
Innovation Challenge and for opening up
opportunities for research and collaborations
across the campuses in Cork and Tralee.

The Kerry Spina Bifida & Hydrocephalus
Association and The Cork Spina Bifida &
Hydrocephalus Association are our founding
partners. Their members have important
roles on our Board Sub-Committees and

are highly supportive of the staff team,
giving generously of their time and energy
throughout the year.

We are pleased to collaborate with peer
organisations such as Enable Ireland,
Muscular Dystrophy Ireland, Spina Bifida
Hydrocephalus Ireland, Spinal Injuries

Above: The team from Indiana
University & Riley Children’s Health
visited Crann in September 2022
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Ireland, Mid-Western Spina Bifida and We are grateful to AIB Bank, The Open

Hydrocephalus Association, Cork, the Mercy Doors Initiative, Cork County Council and
University Hospitals, Temple Street Children’s Cork City Council for their financial support
Hospital and more. We have built referral and for joining with the Ballincollig Business
systems and contact points which increase Association, The Rubicon Centre at MTU,

the opportunities for children adults and Lyreco and Green Veldt Ltd to work with us
families with neuro-physical disabilities to on The Impact Hub development. This facility
access services more readily. brings equal opportunities for people with

disabilities to be included in the new world of
collaborative working.

Our Collaborators

ascend

oK o
@ aspeninstitute Riley Children’s Health University College Cork, Ireland

Indiana University Health Colaiste na hOllscoile Corcaigh

INDIANA UNIVERSITY Swiss
SCHOOL OF MEDICINE 41-> Paraplegic

Creating Work
CEI'ItrE Opportunities For All

¢ B .-

BALLINCOLLIG
MTU

BUSINESS ASSOCIBI{-\)“EI&!:!

Working Together...8uilding A

Cork

County Council
Combhairle Contae Chorcai

: x °
- Combhairle Cathrach Chorcai , l I ICO I l
. Cork City Council

Cork

Sports Partnership
Combhphairtiocht
Spoirt Chorcai

IRE
Al RELAND
e &Y A

Tomar Trust % Turnstone easterseals

National influence, Local implementation taking on disability together
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We are pleased to be collaborating with the Thank you to all of our collaboration

Turnstone Centre in Fort Wayne, Indiana on partners for adding to our knowledge,

the development of a bi-national Education skills and capacity at the Crann Centre. We
programme which will help to mitigate are delighted to be reciprocating in your
against the educational disadvantage which organisations all of which is contributing to
learners with disabilities and their parents/ improving the range of services and supports
carers experience as they navigate through for children, adults and families living with
the education systems and set their goals. neuro-physical disabilities.

Cork Spina Bifida

® 2 and
Spina Bifida )5 Hydrocephalus
ﬂ}i@:ﬁfﬁ?hams "o C MAssociation

QBEL ™ Slainte Leanaf Eireann
’, ag Sraid an Teampaill
®/
o cla]1;
& Children's Health Ireland
WH EE-\' at Ternple Street

ireland

Disability Services
e With No Limits

Mid-West
SPINA BIFIDA and HYDROCEPHALUS

Association

Part Funded By

An Roinn Forbartha =

Tuaithe agus Pobail 1
Department of Rural and N
Community Development gp— &.—«)/

N

L —

Spinal
| Injuries
< U1 Ireland

Support at every stage

UMIVERSITY  HOSPITAL

cetb Local Auvthority #

liltAAFAre
Bord Oideachais agus
Oilituna Choreai
vibrant ecmmunities | colchment assessment | healihy waters

Cork Education and
Training Board

25



Gallery

1:

Breaking Barriers Youth
Group visiting Grafitti
Theatre Nov. 2022

5:

Easter Egg decorating
at our Easter Family
Fun Day
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Calum, Conor and
Rian enjoying the see-
saw in the Accessible
Playground

6:
Zumba in the shade
on a hot day

9:

Majelle McCarthy
performing during
Christmas at Crann




6% crann snmiimsee

Donation from

/—\‘./"'\/"_

Lets  grow  wopecher

3:

Youth Disco at Christmas
with support from
Leargas

4:

Hannah & her parents,
who raised over €5,000
in their community of
Portmagee for Walk n'Roll

7 &8:

Mobile Music Machine
performed with Niamh
Kavanagh & John Spillane
in 2 of 3 visits in 2022

10:

Volunteer Terry O'Neill and
Kate Jarvey were honoured
as Cork Persons of the
Month for Sept. 2022
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Directors &
Secretary

The directors who served throughout the
financial year, except as noted, were as
follows:

« Kate Jarvey

« Mary O Grady

* Arthur Comyn

« Tadhg Buckley

+  Maeve Murphy

« Alan Goggin

« Fergal Somers (App. 21/4/2022)

« Kate Feeney (App. 22/4/2022)

« Dr. Siobhan Cusack (App. 29/6/2022)
+ Annette Cotter (Resigned 4/1/2022)
+ Cleo Yates (Resigned 4/1/ 2022)

The secretaries who served during the
financial year were;

Arthur Comyn (Appointed 4 January 2022)
Annette Cotter (Resigned 4 January 2022)
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Compliance

Compliance with Sector-Wide Legislation &
Standards

The company engages pro-actively with
legislation, standards and codes which are
developed for the sector. Crann Centre CLG
subscribes to and is compliant with the
following:

The Companies Act 2014
The Charities SORP (FRS 102)
The Charities Governance Code



Auditors

O'Brien Coffey MacSweeny, were appointed
auditors by the directors to fill the casual
vacancy and they have expressed their
willingness to continue in office in accordance
with the provisions of section 383(2) of the
Companies Act 2014.

Statement on
Relevant Audit
Information

In accordance with section 330 of the
Companies Act 2014, so far as each of the
persons who are directors at the time this
report is approved are aware, there is no
relevant audit information of which the
statutory auditors are unaware. The directors
have taken all steps that they ought to have
taken to make themselves aware of any
relevant audit information and they have
established that the statutory auditors are
aware of that information.

Compliance
Statement

The directors are responsible for securing
the company’s compliance with its relevant
obligations (compliance with both company
and tax law) and with respect to each of the
following three items, we confirm that it has/
has not been done. We confirm:

the existence of a compliance policy
statement;

appropriate arrangements or structures
put in place to secure material compliance
with the company’s relevant obligations;

a review of such arrangements and
structures has taken place during the year

Accounting
Records

To ensure that adequate accounting records
are kept in accordance with Sections 281 to
285 of the Companies Act 2014, the directors
have employed appropriately qualified
accounting personnel and have maintained
appropriate computerised accounting
systems. The accounting records are located
at the company’s office at Classis Road,
Ovens, Ballincollig, Co. Cork.

Approved by the Board of the Directors on July 5t 2023, and S|gned on its behalf by:

4 /
~ /e

/ \%7#,_1,, /
Kate ]arvev / /

Board Chair

Alan Goggm
Director
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Directors’
Responsibilities
Statement

The directors are responsible for preparing
the financial statements in accordance with
applicable Irish law and regulations.

Irish company law requires the directors

to prepare financial statements for each
financial year. Under the law the directors
have elected to prepare the financial
statements in accordance with the
Companies Act 2014 and FRS 102 “The
Financial Reporting Standard applicable in
the UK and Republic of Ireland” issued by the
Financial Reporting Council. Under company
law, the directors must not approve the
financial statements unless they are satisfied
that they give a true and fair view of the
assets, liabilities and financial position of the
company as at the financial year end date
and of the net income or expenditure of the
company for the financial year and otherwise
comply with the Companies Act 2014.

In preparing these financial statements, the

directors are required to:

+ select suitable accounting policies and
apply them consistently;
observe the methods and principles in
the Statement of Recommended Practice:
Accounting and Reporting by Charities;
make judgements and estimates that are
reasonable and prudent;
state whether the financial statements
have been prepared in accordance with

the relevant financial reporting framework,

identify those standards, and note the

effect and the reasons for any material
departure from those standards; and
prepare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
company will continue in operation.

The directors confirm that they have complied
with the above requirements in preparing the
financial statements.

As explained in note 4, state whether the
applicable in the UK and Republic of Ireland
FRS 102 has been followed,;

The directors are responsible for ensuring
that the company keeps or causes to be

kept adequate accounting records which
correctly explain and record the transactions
of the company, enable at any time the
assets, liabilities, financial position and net
income or expenditure of the company to be
determined with reasonable accuracy, enable
them to ensure that the financial statements
and the Directors’ Annual Report comply with
Companies Act 2014 and enable the financial
statements to be audited. They are also
responsible for safeguarding the assets of the
company and hence for taking reasonable
steps for the prevention and detection of
fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information
(information needed by the company’s
auditor in connection with preparing the
auditor’s report) of which the company’s
auditor is unaware, and
the directors have taken all the steps that
they ought to have taken as directors in
order to make themselves aware of any
relevant audit information and to establish
that the company’s auditor is aware of
that information.

Approved by the Board of the Directors on July 5%, 2023, and 5|gned on its behalf by:

N

/7’- 4 - '::;, ye.
Kate Jarvey /
Board Chair /
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Independent Auditor’s Report to
the Members of Crann Centre CLG

Opinion

We have audited the company financial
statements of Crann Centre CGL for the
financial year ended 31 December 2022
which comprise the Statement of Financial
Activities (incorporating an Income and
Expenditure Account), the Balance Sheet, the
Statement of Cash Flows and the notes to the
financial statements, including the summary
of significant accounting policies set out in
note 3. The financial reporting framework that
has been applied in their preparation is Irish
law and FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic
of Ireland” and Accounting and Reporting

by Charities: Statement of Recommended
Practice applicable to charities preparing
their accounts in accordance with FRS 102.

In our opinion the financial statements:

* give a true and fair view of the assets,
liabilities and financial position of the
company as at 31 December 2022 and
of its surplus for the financial year then
ended;
have been properly prepared in
accordance with FRS 102 “The Financial
Reporting Standard applicable in the UK
and Republic of Ireland”, as applied in
accordance with the provisions of the
Companies Act 2014 and having regard to
the Charities SORP; and
have been properly prepared in
accordance with the requirements of the
Companies Act 2014.

Basis for opinion

We conducted our audit in accordance
with International Standards on Auditing
(Ireland) (ISAs (Ireland)) and applicable law.
Our responsibilities under those standards
are described below in the Auditor’s
responsibilities for the audit of the financial

statements section of our report. We are
independent of the company in accordance
with ethical requirements that are relevant to
our audit of financial statements in Ireland,
including the Ethical Standard for Auditors
(Ireland) issued by the Irish Auditing and
Accounting Supervisory Authority (IAASA),
and we have fulfilled our other ethical
responsibilities in accordance with these
requirements. We believe that the audit
evidence we have obtained is sufficient

and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we
have concluded that the directors’ use of
the going concern basis of accounting in the
preparation of the financial statements is
appropriate.

Based on the work we have performed, we
have not identified any material uncertainties
relating to events or conditions that,
individually or collectively, may cast significant
doubt on the company’s ability to continue as
a going concern for a period of at least twelve
months from the date when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of
the directors with respect to going concern
are described in the relevant sections of this
report.

Other Information

The directors are responsible for the other
information. The other information comprises
the information included in the annual report
other than the financial statements and our
Auditor’s Report thereon. Our opinion on

the financial statements does not cover the
other information and, except to the extent
otherwise explicitly stated in our report,
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we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other
information and, in doing so, consider
whether the other information is materially
inconsistent with the financial statements

or our knowledge obtained in the course

of the audit, or otherwise appears to be
materially misstated. If we identify such
material inconsistencies or apparent material
misstatements, we are required to determine
whether there is a material misstatement

in the financial statements or a material
misstatement of the other information. If,
based on the work we have performed,

we conclude that there is a material
misstatement of this other information, we
are required to report that fact. We have
nothing to report in this regard.

Opinions on other matters prescribed by
the Companies Act 2014
In our opinion, based on the work
undertaken in the course of the audit, we
report that:
+the information given in the Directors'
Annual Report for the financial year
for which the financial statements are
prepared is consistent with the financial
statements; and
We have obtained all the information and
explanations which, to the best of our
knowledge and belief, are necessary for
the purposes of our audit.

In our opinion the accounting records of

the company were sufficient to permit

the financial statements to be readily and
properly audited and the financial statements
are in agreement with the accounting
records.

Matters on which we are required to report
by exception

Based on the knowledge and understanding
of the company and its environment obtained
in the course of the audit, we have not
identified any material misstatements in the
Directors’ Annual Report. The Companies

Act 2014 requires us to report to you if,
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in our opinion, the disclosures of directors’
remuneration and transactions required
by sections 305 to 312 of the Act are not
complied with by the company. We have
nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial
statements

As explained more fully in the Directors’
Responsibilities Statement set out on page

14, the directors are responsible for the
preparation of the financial statements in
accordance with the applicable financial
reporting framework that give a true and

fair view, and for such internal control as

they determine is necessary to enable the
preparation of financial statements that are
free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the
directors are responsible for assessing the
company’s ability to continue as a going
concern, disclosing, if applicable, matters
related to going concern and using the
going concern basis of accounting unless
management either intends to liquidate the
company or to cease operations, or has no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or

error, and to issue an Auditor’'s Report

that includes our opinion. Reasonable
assurance is a high level of assurance, but

is not a guarantee that an audit conducted

in accordance with ISAs (Ireland) will always
detect a material misstatement when it exists.
Misstatements can arise from fraud or error
and are considered material if, individually

or in aggregate, they could reasonably be
expected to influence the economic decisions
of users taken on the basis of these financial
statements.



Further information regarding the scope of
our responsibilities as auditor
As part of an audit in accordance with ISAs
(Ireland), we exercise professional judgement
and maintain professional scepticism
throughout the audit. We also:
-Identify ad assess the risks of material
misstatement of the , whether due to
fraud or error, design and perform audit
procedures responsive to those risks, and
obtain audit evidence that is sufficient
and appropriate to provide a basis for our
opinion. The risk of not detecting a material
misstatement resulting from fraud is higher
than for one resulting from error, as fraud
may involve collusion, forgery, intentional
omissions, misrepresentations, or the
override of internal control.
Obtain an understanding of internal control
relevant to the audit in order to design
audit procedures that are appropriate
in the circumstances, but not for the
purpose of expressing an opinion on the
effectiveness of the company’s internal
control.
Evaluate the appropriateness of accounting
policies used and the reasonableness
of accounting estimates and related
disclosures made by directors.
Conclude on the appropriateness of the
directors’ use of the going concern basis
of accounting and, based on the audit
evidence obtained, whether a material
uncertainty exists related to events or
conditions that may cast significant doubt
on the company'’s ability to continue as
a going concern. If we conclude that
a material uncertainty exists, we are
required to draw attention in our Auditor’s
Report to the related disclosures in the
financial statements or, if such disclosures
are inadequate, to modify our opinion.
Our conclusions are based on the audit
evidence obtained up to the date of our
Auditor’s Report. However, future events or
conditions may cause the the company to
cease to continue as a going concern.
Evaluate the overall presentation, structure
and content of the financial statements,
including the disclosures, and whether
the financial statements represent the

underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with
governance regarding, among other matters,
the planned scope and timing of the audit
and significant audit findings, including any
significant deficiencies in internal control that
we identify during our audit.

The purpose of our audit work and to
whom we owe our responsibilities

Our report is made solely to the company’s
members, as a body, in accordance with
Section 391 of the Companies Act 2014. Our
audit work has been undertaken so that we
might state to the company’s members those
matters we are required to state to them in
an Auditor’s Report and for no other purpose.
To the fullest extent permitted by law, we

do not accept or assume any responsibility
to anyone other than the company and the
company’s members, as a body, for our audit
work, for this report, or for the opinions we
have formed.

o A%

o J AN < “7

Timothy O Brien

for and on behalf of

O'BRIEN COFFEY MACSWEENY
Accountants & Statutory Auditors
Allman House

Tralee Road

Killarney

Co. Kerry

July 5t 2023

O’BRIEN
COEEEY

MACSWEENY

ACCOUNTANTS & STATUTORY AUDITORS

33



Statement of Financial Activities

Income

Donations and legacies

Charitable activities
- Grants from governments and other
co-funders

Total income

Expenditure

Charitable activities

Other trading activities
Total Expenditure

Net income/(expenditure)

Transfers between funds

Net movement in funds for the
financial year

Notes

6.1

6.2

7.1

7.2

for the financial year ended 31
December 2022

The notes on pages 38-47 form part of the financial statements

Unrestricted Restricted Endowment Unrestricted  Restricted Endowment
Funds Funds Funds Total Funds Funds Funds Total
2022 2022 2022 2022 2021 2021 2021 2021
€ € € € £ 3 3 £
1,434,652 115,375 - 1,550,027 1,757,234 186,571 - 1,943,805
51,098 - - 51,098 34,009 - - 34,009
1,485,750 115,375 - 1,601,125 1,791,243 186,571 - 1,977,814
1,384,729 115,375 - 1,500,104 823,204 133,075 - 956,279
- - - - 2,045 - - 2,045
1,384,729 115,375 - 1,500,104 825,249 133,075 - 958,324
101,021 - - 101,021 965,994 53,496 - 1,019,490
101,021 - - 101,021 965,994 53,496 - 1,019,490



Statement of Financial Activities (cont’d)

Reconciliation of funds -

(Incorporating an Income and

Expenditure Account) for the financial

year ended 31 December 2022)

Balances brought forward at 1 19 1,125.164 . 2,706,379 3,831,543 105,674 - 2,706,379 2,812,053
January 2022
Balances carried forward at 31 1,125,164 . 2,706,379 3932564 1071668 53496 2,706,379 3,831,543

December 2022

The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.

Approved by the Board of the Directors on July 5%, 2023, and signed on its behalf by:

S~ 7 P -
7 — o ;{/‘/
/ ey /; % %b
Kate Jdarvey / / Alan Goggm ¢/
Board Chair Director

The notes on pages 38-47 form part of the financial statements



Balance Sheet

Fixed Assets
Tangible assets

Current Assets
Debtors

Cash and cash equivalents

Creditors: Amounts falling due withing one year
Net Current Assets

Total Assets less Current Liabilities

Funds

Endowment Funds

Income Funds:

Restricted trust funds

General fund (unrestricted)

Total Funds

Notes

13

14

15

18

19

as at 31 December 2022

2022 2021

€ €
3,035,229 3,027,251
6,831 5424
927,783 841,148
934,614 846,572
(37,279) (42,280)
897,335 804,292
3,932,564 3,831,543
2,706,379 2,706,379
- 53,496
1,226,185 1,071,668
3,932,564 3,831,543

Approved by the Board of the Directors on July 5t, 2023, and signed on its behalf by:

/J%
/7
C M 900

7 )
A 77
o~ L)
Kate Jarvey | /
Board Chair

The notes on pages 38-47 form part of the financial statements
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Statement of Cash Flows

Notes

Cash flows from operating activities
Net movement in funds

Adjustments for depreciation

for the financial year ended
31 December 2022

Movements in working capital
Movement in debtors

Movement in creditors

Cash generated from operations

Cash flows from investing activities

Payments to acquire tangible assets

Cash flows from financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at 1 January 2022

Cash and cash equivalents at 31 December 2022 22

2022 2021

€ €
101,021 1,019,490
172,385 136,313
273,406 1,155,803
(1,407) 187
(5,001) 12,828
266,998 1,168,818
(180,363) (351,511)
- (317,960)

86,635 499,347
841,148 341,801
927,783 841,148

37



Notes to the Financial Statements

1. COvID-19

The Crann Centre was in full operation in
2022 after a few years of opening and closing
during Covid years. This has led to increased
costs in running the centre.

2. GENERAL INFORMATION

Crann Centre CLG is a company limited by
guarantee incorporated in the Republic of
Ireland. The registered office of the company
is Classis Road, Ovens, Ballincollig, Co. Cork
which is also the principal place of business of
the company. The financial statements have
been presented in Euro (€) which is also the
functional currency of the company.

3. SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

The following accounting policies have been
applied consistently in dealing with items
which are considered material in relation to
the charity’s financial statements.

Basis of preparation

The financial statements have been prepared
under the historical cost convention,
modified to include certain items at fair
value. The financial statements have been
prepared in accordance with the Statement of
Recommended Practice (SORP) “Accounting
and Reporting by Charities preparing their
accounts in accordance with the Financial
Reporting Standard applicable in the UK and
Republic of Ireland FRS 102"

The company has applied the Charities SORP
on a voluntary basis as its application is not

a requirement of the current regulations for
charities registered in the Republic of Ireland.
As permitted by the Companies Act 2014, the
company has varied the standard formats

in that act for the Statement of Financial
Activities and the Balance Sheet. Departures
from the standard formats, as outlined in the
Companies Act 2014, are to comply with the
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requirements of the Charities SORP and are
in compliance with section 4.7, 10.6 and 15.2
of that SORP.

Statement of compliance

The financial statements of the company for
the financial year ended 31 December 2022
have been prepared on the going concern
basis and in accordance with the Statement
of Recommended Practice (SORP) "Accounting
and Reporting by Charities preparing their
accounts in accordance with the Financial
Reporting Standard applicable in the UK and
Republic of Ireland FRS 102"

Fund accounting
The following are the categorises of funds
maintained:

Restricted funds

Restricted funds represent income received
which can only be used for particular
purposes, as specified by the donors. Such
purposes are within the overall objectives of
the company.

Unrestricted funds
Unrestricted funds consist of General and
Designated funds.

General funds represent amounts which
are expendable at the discretion of the
board, in furtherance of the objectives of
the company.

Designated funds comprise unrestricted
funds that the board has, at its discretion,
set aside for particular purposes. These
designations have an administrative
purpose only, and do not legally restrict
the board's discretion to apply the fund.

Endowment funds

Endowment Funds represent those assets
which must be held permanently by the
charity, principally investments and specific
assets for the charity’s own use, for example



a building. Income arising on the endowment
funds can be used in accordance with the
objects of the charity and is included as
unrestricted income.

Income

All incoming resources are included in the
Statement of Financial Activities when the
charity is entitled to the income, the amount
can be quantified with reasonable accuracy
and it is probable the income will be received.
The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of
grants, donations and gifts and is included
in full in the Statement of Financial
Activities when receivable.

Income from government and other
grants, whether ‘capital’ or revenue
grants, is recognised when the charity has
entitlement to the funds, any performance
conditions attached to the grants have
been met, it is probable that the income
will be received and the amount can

be measured reliably. Grants, where
entitlement is not conditional on the
delivery of a specific performance by the
charity is recognised within income from
donations and legacies. Grants, where
related to performance and specific
deliverables, are accounted for as the
charity earns the right to consideration
by its performance and included within
income from charitable activities.
Donated services and facilities are
included at the fair value to the charity
where this can be quantified. Donations
in kind are included at their estimated
value to the foundation in both revenue
and expenditure in the year of receipt.
Donated facilities are included as both
income and expenses at the value to the
charity where this can be quantified and
a third party is bearing the cost. Where
it is not practicable to measure the value
of the resource with sufficient reliability
the income is included in the financial

Notes to the Financial Statements

period when the resource is sold. An
asset is recognised only when those
services are used for the production of
an asset and the services received will be
capitalised as part of the cost of an asset.
Where it cannot be quantified the value
is recognised when sold. The value of
services provided by volunteers has not
been included in these accounts.

Legacy income is recognised at the earlier
of the date on which either: the charity is
aware that probate has been granted, the
estate has been finalised and notification
has been made by the executor to the
company that a distribution will be made,
or when a distribution is received from
the estate. Receipt of a legacy is only
considered probable when the amount
can be measured reliably and the charity
has been notified of the executor’s
intension to make a distribution. Where
legacies have been notified to the charity,
or the charity is aware of the granting

of probate, and the criteria for income
recognition have not been met, then the
legacy is treated as a contingent asset and
disclosed if material.

Investment income is included when
receivable.

Incoming resources from charitable
trading activities are accounted for when
earned which is usually when the risk
and rewards of ownership transfers; the
sale can be reliably measured and it is
probable there will be future inflows of
economic activity.

Expenditure

Expenditure is analysed between costs

of charitable activities and raising funds.

The costs of each activity are separately
accumulated and disclosed, and analysed
according to their major components.
Expenditure is recognised when a legal or
constructive obligation exists as a result of a
past event, a transfer of economic benefits is
required in settlement and the amount of the
obligation can be reliably measured. Support
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Notes to the Financial Statements

costs are those functions that assist the work
of the company but cannot be attributed

to one activity. Such costs are allocated to
activities in proportion to staff time spent or
other suitable measure for each activity.

Expenses related to endowment

Funds recorded as permanent endowment
relates to a transfer of a building from Kerry
Spina Bifida and Hydrocephalus Association
CLG. which requires the retention of the asset
or the charity’s own use.

Expenses are only permits to be charged to
permanent endowment when incurred in the
administration or protection of the property
of the endowment, for example:
+ feesincurred in managing the investment
of the endowment;
the costs of valuation fees and expenses
incurred in connection with the sale of
endowed land;
the cost of improvements to land held as
an endowment investment; or
the loss of value due to depreciation or
impairment of an endowed property.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost or at
valuation, less accumulated depreciation. The
charge to depreciation is calculated to write
off the original cost or valuation of tangible
fixed assets, less their estimated residual
value, over their expected useful lives as
follows:

Land & buildings freehold - 2% Straight line
Plant & machinery - 20% Straight line

Fixtures, fittings & equipment - 12.5% Straight
line

Debtors

Debtors are recognised at the settlement
amount due after any discount offered.
Prepayments are valued at the amount
prepaid net of any trade discounts due.
Income recognised by the company from
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government agencies and other co-funders,
but not yet received at financial year end, is
included in debtors.

Cash and cash equivalents

Cash and cash equivalents comprises cash
on deposit at banks requiring less than three
months notice of withdrawal.

Taxation

No current or deferred taxation arises as

the company has been granted charitable
exemption. Irrecoverable valued added tax is
expensed as incurred.

Foreign currencies

The financial statements are prepared in
Euro (€) which is the functional currency of
the charity. Foreign currency transactions
are recorded in Euro at the rate ruling on the
date of the transaction. Monetary assets and
liabilities denominated in foreign currencies
are translated into Euro at the balance sheet
date. The resulting gains and losses are dealt
with in the Statement of Financial Activities.

Pensions

The company operates a defined contribution
pension scheme for employees. The assets of
the scheme are held separately from those of
the company. Annual contributions payable to
the company’s pension scheme are charged
to the income and expenditure account in the
period to which they relate

4. GOING CONCERN

The financial statements have been prepared
on the going concern basis. The validity of
this assumption is dependent on achieving
sufficient operating cash flows for the future
years. The company’s principal funder, The
American Fund for Charities (AFC) has not
given any indication that it will withdraw its
financial support from the company in the
foreseeable future. The AFC administers the
foundational grant to The Crann Centre from
the Ruth Lilly Philanthropic Foundation (RLPF)
as designated by Ms. Kate Jarvey. The residual



funds from the RLPF grant are managed by
Zevin Asset Management. The value of this
contingent asset is approximately $1.2m.
The directors are satisfied that in view of the
expected continued financial support from
its principal funder the company has the
necessary resources to continue trading for
the foreseeable future.

5. CRITICAL ACCOUNTING JUDGEMENT
AND ESTIMATES

The preparation of these financial statements
requires management to make judgements,
estimates and assumptions that affect the
application of policies and reported amounts
of assets and liabilities, income and expenses.

Judgements and estimates are continually
evaluated and are based on historical
experience and other factors, including
expectations of future events that are
believed to be reasonable under the
circumstances.

The company makes estimates and
assumptions concerning the future. The
resulting accounting estimates will, by
definition, seldom equal the related actual
results. The estimates and assumptions that
have a significant risk of causing a material
adjustment to the carrying amounts of assets
and liabilities within the next financial year are
addressed below.

Useful economic lives of tangible assets
The annual depreciation charge for tangible
assets is sensitive to changes in the estimated
useful economic lives and residual values of
the assets. The useful economic lives and
residual values are re-assessed annually.
They are amended when necessary to reflect
current estimates, based on technological
advancement, future investments, economic
utilisation and the physical condition of the
assets.

Notes to the Financial Statements
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Notes to the Financial Statements

6. INCOME Unrestricted

6.1 DONATIONS & LEGACIES Funds
€
Donations & legacies 1,434,652

Restricted
Funds 2022 2021
€ € €
115,375 1,550,027 1,943,805

Donations and legacies include any income received that is a gift given on a voluntary basis. This
includes grants of a general nature not conditional on certain levels of volumes or of service or

supply of charitable goods.

Income from Donations and legacies recieved in 2022 include:-
The American Fund for Charities €1,027,203

Trustees of Indiana €200,843

6.2 CHARITABLE ACTIVITIES Unrestricted

Funds
€

Income from charitable activities 51,098

Restricted
Funds 2022 2021
€ € €
- 51,098 34,009

All grants and income where performance conditions were attached were classified within
income from charitable activities in the statement of financial activity. Where the grants have no
performance conditions they are classified within income from donations and legacies.

7. EXPENDITURE

7.1 CHARITABLE ACTIVITIES Direct Other Support
Costs Costs Costs 2022 2021
€ € € € €
Expenditure on charitable 1,352,421 . 147,683 1,500,104 956,279
activities
7.2 OTHER TRADING ACTIVITIES Direct Other Support
Costs Costs Costs 2022 2021
€ € € € €
Other trading activities - - - - 2,045
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Notes to the Financial Statements

7.3 SUPPORT COSTS Charitable
Activities 2022 2021
€ € €
Governance costs 54,009 54,009 53,769
Information technology 19,550 19,550 14,389
Advertising 47,296 47,296 53,966
HR 26,828 26,828 28,856
147,683 147,683 150,980

Support costs are defined as costs of central and regional support functions that are shared
across more than one activity undertaken by the charity. These costs are apportioned to each

activity on the basis of time taken on activities.

8. ANALYSIS OF SUPPORT COSTS

Governance costs
Information technology
Advertising

HR

9. NET INCOME

Net Income is stated after charging/(crediting):
Depreciation of tangible assets
(Surplus)/deficit on foreign currencies

Auditor's renumeration:- audit services

2022 2021

€ €
54,009 53,769
19,550 14,389
47,296 53,966
26,828 28,856
147,683 150,980
2022 2021

€ €
172,385 136,313
(93,490) (1,973)
4,200 4,920
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Notes to the Financial Statements

10. EMPLOYEES AND RENUMERATION
The average number of persons employed (including executive directors) during the financial year
was as follows:

2022 2021
Management 1 1
Client services & administration 11 8
12 9

The staff costs comprise:
2022 2020
€ €
Wages and salaries 635,704 452,722
Social security costs 69,327 49,667
Pension costs 14,197 8,612
719,228 511,001

11. DIRECTORS AND SALARY BAND

There was no remuneration paid to Directors during the year. There were 10 employees (2021:7)
whose total employee benefits (excluding employer pension costs) for the year fell within the
below categories:

Number of Number of

Employees Employees
€30,000 - €£40,000 3 -
€40,000 - €50,000 4 4
€60,000 - €70,000 1 1
€70,000 - €80,000 1 1
>€100,000 1 1

12. AUDITOR'S RENUMERATION

The following information relates to remuneration of auditors of the Company duringthe
financial year:

2022 2021
€ €
Audit 4,200 4,200
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13. TANGIBLE FIXED ASSETS Land & Accessible Fixtures, Total
buildings Playground fittings and €
freehold equipment
Cost
At 1 January 2022 2,768,711 305,300 159,029 3,233,040
Additions - 180,363 - 180,363
At 31 December 2022 2,768,711 485,663 159,029 3,413,403
Depreciation
At 1 January 2022 110,748 61,060 33,981 205,789
Charge for the financial year 55,374 97,132 19,879 172,385
At 31 December 2022 166,122 158,192 53,860 378,174
Net Book Value
At 31 December 2022 2,602,589 327,471 105,169 3,035,229
At 31 December 2021 2,657,963 244240 125,048 3,027,251
14. DEBTORS
2022 2021
€ €
Prepayments 6,831 5,424
15. CREDITORS
Amounts falling due within one year 2022 2021
€ €
Trade creditors 11,992 21,034
Taxation and social security costs (Note 16) 25,287 21,246
37,279 42,280
16. TAXATION AND SOCIAL SECURITY
2022 2021
€ £
Creditors:
PAYE/PRSI 25,287 21,246
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17. PENSION COSTS - DEFINED CONTRIBUTION

The company operates a defined contribution pension scheme. The assets of the scheme are
held separately from those of the company in an independently administered fund. Pension
costs amounted to €14,197 (2021 - €8,612).

18. RESERVES

2022 2021
€ €
At 1 January 2022 3,831,543 2,812,053
Surplus for the financial year 101,021 1,019,490
At 31 December 2022 3,932,564 3,831,543
19. FUNDS
19.1 RECONCILIATION OF Unrestricted Endowment Total
MOVEMENT IN FUNDS Funds Funds Funds
€ € €
At 1 January 2021 105,674 2,706,379 2,812,053
Movement during the financial year 965,994 - 1,019,490
At 31 December 2021 1,125,164 2,706,379 3,831,543
Movement during the financial year 101,021 - 101,021
At 31 December 2022 1,226,185 2,706,379 3,932,564
19.2 ANALYSIS OF MOVEMENT  Balance Transfers Balance 31
OF FUNDS 1 January Expendi- between December
2021 Income ture funds 2021
€ € € € €
Endowment funds
Endowment fund 2,706,379 - - - 2,706,379
Restricted funds
Restricted - 115,375 115,375 - -
Unrestricted funds
Unrestricted General 1,125,164 1,485,750 1,384,729 - 1,226,185
Total funds 3,831,543 1,601,125 1,500,104 - 3,932,564
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19.3 ANALYSIS OF NET ASSETS  Fixed assets - Current Current

BY FUND charity use assets liabilities Total
€ € € €

Endowment capital 2,713,337 - - 2,713,337

Permanent 321,892 934,614 (37,279) 1,219,227

Unrestricted general funds 3,035,229 934,614 (37,279) 3,932,564

20. STATUS

The company is limited by guarantee not having a share capital.
The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event
of its being wound up while they are members, or within one year thereafter, for the payment

of the debts and liabilities of the company contracted before they ceased to be members, and

the costs, charges and expenses of winding up, and for the adjustment of the rights of the
contributors among themselves, such amount as may be required, not exceeding €1.

21. RELATED PARTY TRANSACTIONS

The company engaged Buckley Bros Builders (Ballydesmond) Limited to complete the
construction of the new playground and The Impact Hub. Tadhg Buckey is a director of The
Crann Centre and is also a director of Buckley Bros Builders (Ballydesmond) Limited. The project
was independently project managed by a firm of architects and consultants.

22. CASH AND CASH EQUIVALENTS

2022 2021
€ €
Cash and bank balances 927,783 841,148

23. POST-BALANCE SHEET EVENTS
There have been no significant events affecting the Charity since the financial year-end.

24. APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on 5
July 2023.
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