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Crann’s Services

Crann, established in 2014, is a registered
charity based in Ovens, Co. Cork, Ireland. It
provides evidence based, high quality services
and supports for children, adults and families
living with neuro-physical disabilities. It is a core
part of Crann’s mission to provide a unique
service offering and not duplicate services that
are already available to people with disabilities in
Ireland.

The Crann Model of Care is based on the Ascend
at Aspen Two-Generation (2Gen) approach.
Ascend at Aspen is a catalyst and convener

for systems, policy, and social impact leaders
working to create a society where every family
passes a legacy of prosperity and well-being
from one generation to the next. They co-
create and elevate innovative two-generation
(2Gen) approaches with families and partners to
forge pathways to better health and wellbeing,
educational success and economic mobility

Introduction

Crann’s vision is for an inclusive society which
empowers children, teens and adults living
with a neuro-physical disability, along with their
families, to live their best lives.

Crann strives to enable better health and
wellbeing for adults, children, and their families
by empowering them to participate in work

or education, social activities and in their
community, leading to an improved quality

of life. This approach is based on extensive
research and international best practice.

for both children and the adults in their lives.
Crann is the only European organisation in the
500-strong Ascend network. It is also the only
organisation in the network to use the 2Gen
model for supporting people with disabilities.

Crann's whole-family wraparound approach
combines intensive case management and
supplemental supports and services for adults
and for children. It focuses on family goals and
strategic targeting, and attention to individuals
within families. One of the most compelling
rationales for an integrated two-generation
approach to service delivery is the multiplier
effects for parents and children. Having both
parent and child participate in coordinated
services leads to multiplier effects that could
not be achieved when parents and children
are enrolled in separate and uncoordinated
programs.

Crann undertook this Social Return on Investment (SROI) analysis of four key services offered by Crann
to better understand the difference their services make to clients and their families and to plan for the
future of these services.

This executive summary outlines the impact that will be generated by four key services offered by Crann
for 2023. The SROI analysis has shown that for every €1 invested in these services, a social return
on investment of €4.05 is generated.



Crann'’s services and supports are delivered
through six key themes

Health and Continence
Psychological Wellbeing
Community and Networks
Mobility

Education and Career Pathways

Independent Living

The themes included in the SROI analysis were

Health and Continence
Psychological Wellbeing
Community and Networks

A fourth theme was identified during the
research; this theme is called Personal Support
and Connection.

Seven Principles of SROI
Involve Stakeholders
Understand what changes
Value the things that matter
Only include what is material
Do not over-claim
Be transparent

Verify the result

Social Return on Investment

SROI is a methodology that draws on well-
established methodologies from economics,
accounting, and social research to evaluate
the total value created by Crann’s activities on
all of its stakeholders. An SROI analysis aims
to measure and assign value to the material
changes that are occurring for all stakeholders
impacted by the services.

Crann chose the SROI methodology to evaluate
its services because it puts stakeholders at the
centre of the evaluation, which is in-keeping
with Crann’s person-centred approach to its
model of care and service delivery. It also allows
for independent assessment of the impact
generated in a well-recognised format. The
SROI analysis has allowed Crann to understand
the impact generated through independent
assessment, to identify ways in which the
organisation can generate more value for
stakeholders and enhance the performance of
investment into services.

This Social Return on Investment was
independently assured by Social Value UK to
ensure that the methodology has been applied
in line with the seven principles of SROI and to
verify the results of the analysis.

On Crann’s website, it says "Solutions
for families with neuro-physical
disabilities”. I like that because it's like
they're putting the service users and
their families first.

Adult with a disability



€1 = €4.05

Client Value Generated
The proportion of net value generated per outcome.

Increased confidence

Increased acceptance and feeling
accomodated

Increased hope for the future
Increased confidence and
motivation

Improved independence
Reduced Loneliness

Improved mental
wellbeing

Feelings of
empowerment and
inclusion in the
service provided
Improved ability to
cope with challenges

Improved physical wellbeing
Increased social inclusion, support
and community

Improved peace of mind &
confidence

I'll speak up now, I was kind of

shy... It's given me confidence

to kind of get onto the people
[ don't know.

Adult with a disability

Increased sense of comfort in leaving
their child to attend services alone

Relief about their
child or children
achieving their own
outcomes

Sense of community
and connection with
other parents

Increased sense of freedom
Improved ability to participate in
activities and day-to-day life

You'd actually feel comfortable I widened my friendship group
leaving them at Crann... There's and I got to meet people from
never any issue and everyone other parts of the country who
here is so experienced youd I would never have met before.

have no fear.

Parent of a child with a disability Adult with a disability



Participant Breakdown

Parent of a Client

Sibling of a Client

|

Participant
Breakdown

W Client with a disability

Material Change for Clients & Parents

The percent of respondents who recorded a material change in each theme.

96% 86% 93%

Psychological Community & Parents
Wellbeing Networks

I'd go to some of the
parents I've met through
Crann before anyone else
86% if we were struggling with

something or needed
advice. We might never
have met otherwise, but
we're a real community.

62%

Personal Support Health & . . o
& Connection Continence Parent of a child with a disability



Key Outcomes for Clients
The percent of clients that noted a material change since engaging with Crann’s programmes.

86%

Improved ability
to cope with
challenges

54%

Increased feelings of
acceptance & being
accommodated

76%

Improved physical
wellbeing

77%

Increased
confidence

Key Outcomes for Parents
The percent of parents of clients that noted a material change since engaging with Crann’s

programmes.

64%

Relief about child
achieving their
outcomes

She said, “we're here for all
[adult client's] adult life,” and
she spoke to [adult client] too,
and just even to know that was
fantastic.

Adult with a disability

71%
Sense of community

& connection with
other parents

[ think she needs someone...
outside of the family unit to help
her learn to manage... Just for her
to see it from the perspective of

someone else was so helpful.

Parent of a child with a disability

73%

Improved
independence

77%

Increased social
inclusion, support
& community

79%

Increased comfort
in leaving child to
attend services

I went to Counselling, and

it really just started me on a
journey. I'm now prioritising my

own health, I exercise now.

Parent of a child with a disability



Average Value of Outcome to Clients
The average value assigned by clients to the outcomes they experienced.

€3,685

€3,095

€2915  €2,830

€2,790

€2,420

Improved Improved Improved Increased Increased Increased
ability to physical independence feelings of confidence social
cope with wellbeing acceptance inclusion,
challenges & being support &
accommodated community

Average Value of Outcome to Parents
The average value assigned by parents of clients to the outcomes they experienced.

€5,300  €5,325

€3,160

Relief about A sense of Increased
their child community sense of
achieving their & connection comfort in
own outcomes with other leaving their
parents child to attend

services alone




Recommendations

The following recommendations are the result of
surveys and interviews conducted with Crann’s
stakeholders - it's clients and their families.

Scale services to serve more clients
Scaling existing programmes
Marketing to access more clients

Extend the Service Offering

A broader range of activities for adults with
disabilities

Ongoing services for siblings

Understanding entitlements

Peer learning and support opportunities
Rural and non-Cork in-person access

Explore option of location in Kerry
Transport Options

Consider a partnership with an organisation
improve transport accessibility to Crann

Create more value through the Personal
Support and Connection Service

Research reasons for contact, client types
and approaches taken to offering support

Crann will conduct an SROI evaluation in 2023-

24 to validate this forecast. A range of detailed
recommendations on methodology, research
design and more are also included in the full report.

&= CcrAanNn
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Conclusion

This Social Return on Investment (SROI) forecast
for Crann’s Services in 2023 shows a highly
positive social return that will be generated by the
included services. For every €1 invested into the
service, a social value of €4.05, within a range of
€3.65 and €4.50, is generated for stakeholders.

Crann's services enable better health and
wellbeing for adults and children with neuro-
physical disabilities, and their families,
empowering them to participate in work or
education, social activities and in their community
and leading to an improved quality of life.

Crann provides tangible and much needed
services to its clients, helping them to overcome
challenges relating to physical and psychological
health, and social capital, but it also creates
significant value through its person-centred
approach and a staff who truly care about their
clients and take time out of their working day

to engage with and support them, even outside
of a service appointment. This study has been
important for Crann, not only to evidence the
value of the services offered, but also to prove
the value of the Crann model of care and internal
culture of care within the organisation.

This SROI analysis identified several opportunities
for Crann to create even greater value for its
stakeholders. Crann and its board are committed
to deliver on recommendations to enhance the
service model and delivery, and to deliver those
services to more families with neuro-physical
disabilities. Crann are also committed to ongoing
measurement of the impact generated by their
services and will be completing another SROI
analysis in 2023-24 to validate the findings of this
forecast.

Full Report

To see the full report email info@cranncentre.ie

THE OUTCOME



