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Chairperson’s
Report

On behalf of my colleagues
on the Board and the

staff team, therapists, and
volunteers at The Crann
Centre I am pleased to add
this note to our Annual
Report and Audited
Financial Statements.

Throughout 2021 the COVID-19 pandemic
continued to impact on all of us we experienced
lengthy periods of isolation and prolonged
uncertainty.

| am pleased that the services and supports
delivered by the team at Crann continued
throughout the year and that children, adults
and families living with neuro-physical
disabilities had access to the best care and
supports at a time when they were experiencing
additional challenges.

The feedback from children, adults and
families is that Crann was a vital connection
which helped them to attain and sustain better

physical and mental wellbeing.

| am grateful to the Crann team for their
commitment to ensuring the continuity of
services and for their ingenuity in delivering
services online when meeting in person was not
possible.

The skills and knowledge gained from working
remotely gives us greater options for how we
serve children, adults and families who cannot
come to the Crann Centre. | am equally grateful
to the team of skilled and passionate therapists
and clinicians who are such an important
element of our service delivery.

The support and commitment of our Board of
Directors and Board Sub-Committee members
is a key factor in the growth and development
of the Crann Centre. As Chair, | am reassured
that we have such a talented group of people
who are supporting our Chief Executive and
the staff team and are ensuring that Crann
operates at the highest levels of governance,
risk management and controls.

A big thank you to Brian Coleman, Cleo
Yates and Annette Dennehy, members of our
founding board, who retired during the year.
Their commitment was instrumental to the
success of The Crann Centre.



We were pleased to welcome Maeve Murphy
who joined the Board during the year. We were
happy too to have Fergal Somers and Kate

Feeney join us as Board members early in 2022.

All of our work is dependent on the generosity
of others. Our thanks go out to the Trusts and
Foundations, corporate partners, statutory
agencies schools and colleges, and to the
many individual donors who donated to Crann
throughout the year. Your trust and confidence
in us is very humbling and motivates us to
ensure that the funds you have committed
deliver the maximum impact for the people
who use our services and their families. A big
thank you from all of us!

| am particularly grateful for the support of
the Ruth Lilly Philanthropic Foundation and
the Lilly family whose endowment to Crann
and continued support has created the
financial platform for our work to date and the
opportunity to build a financially sustainable
future.

Afounding principle of Crann is that we create
and foster collaborations which support our
vision and mission and enable us to magnify
ourimpact. We are grateful to the growing
number of peer organisations, academic
bodies, and corporations with whom we are

collaborating at present. These collaborations
have enabled us to deliver new services,
conduct valuable research and complete
exciting capital projects such as The Impact
Hub, the Accessible Playground and Leisure
Area and Conservation at Crann. These
accessible facilities and spaces are creating
equal opportunities for children, adults and
families living with neuro-physical disabilities to
participate in education, work, and leisure.

As we progress into 2022, we remain focused on
ensuring the sustainability of The Crann Centre.
Our families tell us how much our services and
supports mean to them and how we are helping
them to envisage a better, healthier future.

Thank you to all our stakeholders for helping
us to get this far and for your commitment to
ensuring that we have the support and the
resources to continue into the future.



A message

from the Chief

Executive

[ am grateful for the
opportunity to connect with
you through our Audited
Financial Statements and
Directors report.

2021 was our second full year of delivering our
Model of Care for children, adults and families
living with neuro-physical disabilities. We made
solid progress thanks mainly due to their trust
and confidence and the commitment of our
team here at The Crann Centre.

Our impact measurement and management
work informs us that we are making a difference
for over 200 people who used our services in
2021. We are supporting them to better health
and wellbeing, and increased opportunities to
be included in education, work, and leisure.

Our Model of Care is based on the Ascend at the
Aspen Institute 2-Generation Model (2-Gen). We
are the first organisation in Europe to adopt the
2-Gen approach and the first organisation in

their 500 strong network to adapt the model for
disability services. The 2-Gen model recognises
that a disability in a family impacts all family

members and therefore it is important that all
members of the family have access to services
and supports which enable them to thrive, as

individuals and together as a family .

Our services focus primarily on the child

or adult with a disability in areas such as

health & continence, mobility, psychological
supports, play therapy, theatre and performing,
building networks, transitioning in education,
employment, and leisure. Our services for
parents ensure that they have the supports and
the space to take care of themselves and build
the skills and confidence to support their child.
Our services and supports for siblings mean
their needs are acknowledged and support
them to have the health, space and skills to
thrive and better support their sibling with a
disability and their family.

Delivering such a comprehensive range of
services requires a great team and strong
collaborations. | am grateful to our Board

of Directors for their insight, guidance

and support. Their willingness to back the
judgement of the management team means
that we can respond with agility to the needs
of the children, adults and families who use
our services. | am grateful also for their vision
and resilience which meant that we continued
with our strategic plan despite the uncertainty



which the COVID-19 pandemic brought and
the potential for it to derail a new or more
established organisation. Throughout the year
we continued to build our specialist teams,
invest in service developments and capital
projects, such as our Accessible Playground

& Leisure Space and the Impact Hub, our
inclusive co-working facility.

| am grateful to our staff team and the group

of therapists who help deliver our services, for
their unstinting commitment and flexibility
which allowed us to deliver services remotely
and in person during extended lockdowns. This
continuity made a real difference for families
and is a key differentiator for The Crann Centre.

Collaboration is a founding principle for Crann.
We are grateful to our partners including Reilly
Children’s Hospital, Indiana University School
of Medicine, University College Cork, The Open
Doors Initiative, Enable Ireland, Muscular
Dystrophy Ireland, Munster Technological
University, SBHI, The Rubicon Centre, Cork
City Council, the Cork Education & Training
Board and others who have enabled us to
deliver high quality services and supports,
progress research initiatives, and deliver key
projects which add greatly to the facilities and
networks for people living with neuro-physical
disabilities.

As we look to our 2023 to 2025 strategic plan,
our twin focus is on scaling and sustainability.

Scaling so we have the opportunity to serve
more people and increase the impact our
services can have in their lives. Itis vital that
we develop a sustainable funding model for
the Crann Centre. This will require a significant
effort on all our parts. We hope that our unique
services, our proven impact for children, adults
and families, and the real benefits for their
health and wellbeing will deliver statutory
funding.

We will also need support from individuals,
corporations, trusts, and foundations and
will be working hard to ensure that people
see us as an organisation that has their trust
and confidence, and ultimately their financial
commitment to fund our work.

Thank you to all our stakeholders for your
contribution towards building a world class
service for children, adults and families living
with neuro-physical disabilities.



Directors’
Annual
Report
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The directors present their Directors’ Annual
Report, inclusive of the Directors’ Report and the
Audited Financial Statements for the financial
year ended 31 December 2021.

The financial statements are prepared in
accordance with the Companies Act 2014,

FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland”
and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable
to charities preparing their financial statements
in accordance with the Financial Reporting
Standard applicable in the UK and Republic of
Ireland (FRS 102).

The Directors’ Report contains the information
required to be provided in the Directors’ Annual
Report under the Statement of Recommended
Practice (SORP) guidelines. The directors of

the company are also charity trustees for the
purpose of charity law and under the company’s
constitution are known as members of the board
of trustees.

In this report the directors of Crann Centre CLG
present a summary of its purpose, governance,
activities, achievements and finances for the
financial year 2021.

The company is a registered charity and hence
the report and results are presented in a form
which complies with the requirements of the
Companies Act 2014 and, although not obliged
to comply with the Statement of Recommended
Practice applicable in the UK and Republic

of Ireland FRS 102, the organisation has
implemented its recommendations where
relevant in these financial statements.

The company is limited by guarantee not having
a share capital.




Why We Exist

Above:
Crann’s Model of Care

We imagine a world where families living with neuro-
physical disabilities can flourish, thanks to seamless support

and an inclusive society.

What We Do

We create personalised solutions for people
living with neuro-physical disabilities. At our
purpose-built, and fully accessible facility, we
will help you and your family flourish as we
move through life together.

Our Model of Care

We recognise that people with a disability live in
a family unit and that people within that family
unit experience life differently. Through our
world-leading Model of Care (which is based

on the Aspen Institute Ascend 2 Generation
Model) we develop personalised solutions to
deliver ground-breaking, seamless services that
every member of your family needs to flourish.
Offering cutting-edge innovation at our amazing,
purpose-built, and fully accessible facility,
solving the things that get in the way of everyday
life, from incontinence to mobility.

Our focus is on reaching as many people
possible and delivering great outcomes. To do
this we need to use our resources effectively,
focus on quality and build strategic alliances to
expand our reach and influence.

Our Services

As people move through their life course, their
needs and the needs of their family members
change and evolve. Our services are organised
into six key themes.

+ Health & Continence

« Psychological Wellbeing

+ Mobility & Wheelchair Skills

« Education and Career Pathways
« Independent Living

« Community & Networks

These services and supports can be delivered
for one aspect of a person’s life or holistically to
support a broad range of needs.




Engagement 2021
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53,000 visits to 254,236 people
www.cranncentre.ie reached on Facebook

2169 session
attendances

73 new clients

10

attending services

Our Strategy

Build & deliver
great services.

v

Generate sufficient
sustainable income to
secure our future.

Strengthen our capacity
and sustainability.

Expand awareness of the
Crann Centre and the
important issues for our
clients.

Build and sustain
collaborations which
enable delivery of our
strategy.

Our Values

Collaborative

We’'re team players because we'll
achieve more by working together.
With you and your family. By seeking
out partnerships and embracing
collaboration.

Cheerful

We’re a friendly bunch with a
positive attitude. We're kind-hearted
by nature. A smile goes a long way.
We give everybody a warm welcome,
respecting that everybody is unique.
Championing equality, diversity, and
inclusion.

Confident

We exist to transform services and
society for people living with neuro-
physical disabilities.

We base our services on a world-
class model of care.

Creative

We don’t see problems; we see ways
to overcome them. Onwards and
upwards. We’'ll forge a way forward
with holistic family support. Creating
new services and changing attitudes.



Structure,
Governance &
Management
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Structure
The Crann Centre CLG. is governed by an
8-person voluntary Board of Directors.

At the Annual General Meeting 2 of the Board
members retire by rotation and may be eligible
for re-election. The process for nominations
and voting is laid out in the ‘Election Rules’
document which is available to all members.

Governance

The Board of Directors are committed to
maintaining high standards of corporate
governance. We are committed to ensuring that

our fundraising activity is compliant with the
Guidelines for Organisations on Fundraising
from the Public. This Directors Report and
Audited Financial Statements are in line with the
Charities SORP (Statement of Reporting Practice
under FRS102). The Board of Directors and the
Chief Executive have fully considered the detail
of the Charities Regulator Charities Governance
Code.

The Crann Centre Board Sub-Committees
In addition to the Board of Directors, there are
four Board Sub-Committees:

«  The Nominating and Governance Sub-
Committee

«  The Audit Risk and Compliance Sub-
Committee

«  The Programmes and Research Sub-
Committee

«  The Fundraising Sub-Committee

The membership of these sub-committees
includes at least one Director as well as
specialists who are not members of the Board,
but who volunteer their expertise to assist the
sub-committees on an ongoing basis. Details of
our Sub-Committees are set out overleaf.

Left:

An Taoiseach Micheal
Martin TD elbow bumps
Crann client Brendan
Murphy at the launch of the
Accessible Playground &
Leisure Area



Board Sub-Committees
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The Nominating and Governance Sub-
Committee

The Nominating and Governance Sub-
Committee ensures that the Crann Centre

has appropriate systems of governance and
control. Itis responsible (with the Board Chair)
for reviewing the performance of the Chief
Executive. It monitors the performance of the
Board and has responsibility for recruiting new
board members. The Sub-Committee meets

at least four times a year in advance of Board
meetings. The CEQ is in attendance along with

members of the management team as required.

The Audit Risk and Compliance Sub-
Committee

The Audit Risk and Compliance Sub-Committee
monitors and reviews the adequacy, scope

and effectiveness of the internal control, risk
management and compliance systems. The
Sub- Committee oversees the external audit
process and meets with the auditors annually
to review the Audited Financial Statements /
Directors Report. The Sub-Committee monitors
the organisations Risk Register and reports on
any issues and risk mitigation measures to the
Board. The Sub-Committee meets at least four
times. The CEQ is in attendance along with

members of the management team as required.
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The Programmes and Research Sub-
Committee

The Programmes and Research Sub-Committee
reviews and supports the development and
delivery of services. It also reviews and supports
the organisation’s research agenda ensuring
thatitis supporting service development

the continuous improvement goals and is
evidencing impact for stakeholders. The Sub-
Committee consists of at least 1 Board membet
and a representative of both the Cork Spina
Bifida & Hydrocephalus Association (CSBHA)
and the Kerry Spina Bifida & Hydrocephalus
Association (KSBHA). The Sub-Commijttee meets
at least four times each year. The Chijef Executive
and Head of Services are in attendahce.

The Fundraising Sub-Committee

The Fundraising Sub-Committee supports the
effective delivery of the fundraising strategy.
The Sub-Committee organisesiand supports
fundraising events which engage the public
and raise the profile of The Crann Centre. The
Fundraising Sub-Committee isifocused on
building capacity to attract Impact Investments
and reporting to funders in line\with best
practice. The Chief Executive and the Head of
Fundraising Marketing & Communications are in
attendance.



Attendance at Board Meetings
The Board of Directors held 6 formal
Board meetings during 2021. The
attendance of current members
(who were eligible to attend), was as
per the table to the right.

Current Board Members

Kate Jarvey

Founder & Board Chair
Kate has had a lifelong
involvement in
philanthropy and the
not-for-profit sector.

Mary O’Grady

Mary has worked in
disability, rehabilitation
& education for 30+
years.

Tadhg Buckley

Tadhg was a key member
of the project team which
established the Crann
Centre.

Alan Goggin

Honorary Treasurer

An experienced Finance
Director with success
working with start-ups
and corporatesin arange
of industries.

Maeve is an experienced
chemical engineer

and currently works in
Planning and Economics.

Fergal Somers

Fergal is a senior manager
in food and hospitality
and has worked in
community development
with Ballyhoura Failte.

Ms. Kate Jarvey, Chair 6/6
Ms. Mary O’Grady 5/6
Ms. Annette Cotter, Secretary 1/6
Mr. Arthur Comyn 6/6
Mr. Brian Coleman, Honorary Treasurer 2/2
Ms. Cleo Yates 3/5
Mr. Tadhg Buckley 5/6
Ms. Maeve Murphy 3/3
Mr. Alan Goggin 5/5
Maeve Murphy Arthur Comyn

Company Secretary
Arthuris a founding
member of the Board of
Directors of the Crann
Centre.

Kate Feeney

Kateis a lecturer at MTU
(Kerry) and has extensive
experience coordinating
physical activities for
people with disabilities.
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Review of Activities
& Performance 2021

Performance management

The Board of Directors, the Chief Executive and
the management team have agreed on a 3-year
strategic plan which set the strategic priorities
for the development of The Crann Centre.

There are key objectives for each priority which
ensure that the key priorities are planned and
actioned in a co-ordinated manner. The Board of
Directors agrees an annual Operations Plan and
budget with the Chief Executive with objectives
targets and Key Performance Indicators (KPI’s).
The Chief Executive and the team execute the
operations plan and report on performance to
the relevant Board Sub-Committees and the
Board of Directors on an ongoing basis. Variations
to plans or budgets are discussed and agreed (if
appropriate) with the Board of Directors .

We report regularly on performance against
targets to our funders using qualitative and
quantitative data, this ensures they have visibility
on the level of impact which they are achieving
for their investment in our work.

’N—

“Crann have been

like a much needed
dictionary in helping us
understand everything
that is happening for our
daughter.”

M

Mother of child attending Crann’s
Services
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Financial Review

The results for the financial year are set out on
page and additional notes are provided showing
income and expenditure in greater detail.

Financial Results

At the end of the financial year the company
has assets of €3,873,823 (2020 - €3,159,465)
and liabilities of €42,280 (2020 - €347,412). The
net assets of the company have increased by
€1,019,490.

Reserves Position and Policy

Reserves be maintained at a level which ensures
that Crann Centre CLG’s core activity could
continue during a period of unforeseen difficulty.
A proportion of reserves be maintained in a
readily realisable form.

Principle Risks &
Uncertainties

bR

Risk Management

The Crann Centre Risk Management Policy forms
part of ourinternal control and governance
arrangements and explains our underlying
approach to risk management.

The Board, through the Chief Executive is
responsible for maintaining a sound system of
internal control that minimises risks and supports
the achievement of policies, aims and objectives
while safeguarding the children and adults

who use our services, our staff, volunteers, the
public and the funds and assets for which we are
responsible.

The Risk Management Policy is informed by our
risk register. Key risk indicators are identified by
the executive and reported to the Audit Risk &
Compliance Sub-Committee on a quarterly basis.
The Audit Risk & Compliance Sub-Committee
report on any changes to the risk register and the
steps being taken to deal mitigate the risk.



Management
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The Crann Team

Throughout 2021 we recruited a
number of key team members who
have brought their experience and
skills, increasing our capacity to
deliver services, communicate with
stakeholders and the public and raise
the funds for our work. We share
common values, we're a friendly
bunch with a positive attitude.

We’re kind-hearted by nature. We
give everybody a warm welcome,
respecting that everybody is unique.
We champion equality, diversity, and
inclusion. Our team members are:

Below:

The Crann Team visiting Conservation
at Crann in Kanturk prior to openingin
Spring 2021

Mr. Padraig Mallon: Chief Executive

Ms. Colette Cabhill: Head of Services

Ms. Eimear Daly: Programme Manager Health and
Continence

Ms. Ita Murray: Health and Continence Nurse

Ms. Caroline Kiely: Training & IT

Ms. Maura Kelleher: Programme Manager Mobility and
Wheelchair Skills

Ms. Joellen Owers: Centre Manager .

Mr. Darby Lane: Facilities and Maintenance

Ms. Jennifer Appadoo: Client Case Manager

Ms. Mary Rose O’Driscoll: Community & Networks
Programme Manager

Ms. Orla Healy: Content Specialist

Ms. Evelyn Power: Fundraising Manager for Corporates,
Trusts & Foundations

Mr. Rickie Healy: Conservation at Crann Co-ordinator



Maura Kelleher is Crann’s
Programme Manager for Mobility
and Independent Living

| joined the team in January 2022 and | can’t
believe | am here 6 months already. It has been
a wonderful journey so far and the Crann team
have been very welcoming. | am delighted with
the opportunity to bring my clinical skills and
experience to The Crann Centre.

Team Profile -
Maura Kelleher

To date | have been developing Skills on Wheels
training as part of the Mobility Programme. A
pilot had been run and our goal is to continue to
run the training programme with both individual
sessions as well as group work. This Summer we
plan to run a Skills on Wheels Summer Camp too,
to provide peer learning and support for both
clients and families.

Skills on Wheels helps optimize a client’s safety
and independence using their wheelchair, which
can then become an enabler in their participation




in life. Key elements of Skills on Wheels include
an assessment of an individual’s physical,
cognitive and visual perceptual skills to create

a goal orientated programme. It focuses on
everyday skills like how to operate a wheelchair
e.g., folding it, brakes etc.; propelling a wheelchair
in dynamic environments and navigating
obstacles; managing curbs, ramps, uneven
surfaces, gravel; carrying items; weight shifting in
their wheelchair and transfer training.

As part of the Skills on Wheels programme, |

had the opportunity to visit Riley’s Children’s
Hospital, Indiana, with whom Crann have many
shared links. As part of our collaboration, the
team in Indiana are also running Skills on Wheels
and | had the opportunity to attend two of their
sessions in May.

Other aspects of the role include developing
Crann’s Independent Living Program. This
programme aims to optimize an individual’s level
of functioning (personal care, home & community
participation) by addressing component skills

of cognition, physical and visual perception and
provide task-specific training.

My role also involves Vocational Assessments
and training, as well as rehabilitation, advice and

education, but the work we do at Crann doesn’t
happen in a vacuum. When a client comes with
an interest in a specific programme, like Skills on
Wheels, they are often in need of other supports
soit’s also a great opportunity to advise clients
and families about other services, providing a
comprehensive wrap around service.

Maura is a CORU registered
Occupational Therapist. Prior to
joining Crann she worked in the
National Rehabilitation Hospital for

17 years with experience in Spinal
Cord Injury and Acquired Brain Injury
Services. She has completed specialist
training in these areas. She has worked
at an in-patient, outpatient and
community level.




Capital
Expenditure Plan
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In 2021 we made significant progress
on two key capital projects. The
development of our Accessible
Playground and Leisure Area and The
Impact Hub @ Crann, an inclusive co-
working space.

The Accessible Playground and Leisure
Area is due to open in July 2022. It will
open up a world of inclusive and risky
play for children with disabilities and
opportunities for them to play alongside
their siblings, peers and family. They will
enjoy a purpose-built environment with
excellent bathroom facilities, on-site
barbecue, pizza oven and family leisure
and dining areas.

Developed with support from the Dept.
of Occupational Science & Occupational
Therapy at UCC, the playground is the
first of its kind in Ireland. We are raising
the €500,000 costs through fundraising,
voluntary donations, and gifts in kind. At
year-end 31/12/2021 over €315,000 has
been raised.

The value of gifts in kind received for the
Playground & Leisure Area in the financial
year was approximately €100,000.

Top:

Terry O’Neill, Tadhg Buckley and
a team of volunteer carpenters
built the accessible pirate ship
centrepiece.

Middle:
Close up of the near-complete
pirate ship with ramps.

Bottom:
Birds eye view of part of the
playground & leisure area.



The space will be used by adults with
disabilities to spend time with their
families and for fitness, adaptive
movement, and lifestyle activities.
There are spaces for horticultural
therapy and a quiet space for
relaxation and reflection.

The Impact Hub at Crann is an
inclusive co-working space which
opened in March 2022, opening the
world of co-working/remote working
to people with disabilities.

Itis Ireland’s first purpose designed
co-working facility with the aim of
including people with disabilities
who run their own business or who
will work for one of the organisations
based at the Hub. The layout and
facilities at Crann, the personal
supports available from the team and
the inclusive ethos serve to address
any anxieties that a potential user
may have about leaving the home

environment to base their business in
the Impact Hub.

The build and fit out of the Impact
Hub has been financially supported
by AIB Bank, The Open Doors
Initiative and Cork City Council.

Our other project partners are
Ballincollig Business Association and
the Rubicon Centre at MTU Cork. The
Local Enterprise Offices at Cork City
Council and Cork County Council
along with the Rubicon Centre’s
Innovation ecosystem are on tap for
Impact Hub members to support the
development and success of their
business.

In Q2 2022 we will develop an
Independent Living Zone which
will allow us to expand services and
supports for people with disabilities
who are transitioning from living at
home to living outside the home.

Below:

The Impact Hub
featuring wheelchair
accessible phonebooth
and height-adjustable
desks






Plans for
future periods

2022 is the final year of our current 3
year plan. This was our establishment
strategy to build the structures and
capacity to launch, test and refine our
Model of Care and build the systems
of governance, management, and

measurement to ensure accountability

and progress in line with goals.

Our 2023 to 2025 strategy will focus on

scaling and sustainability - in particular

financial sustainability, by generating
sufficient funds to prove our concept
and ensure financial resilience. We
are building our fundraising capacity
to deliver a multi-faceted fundraising
strategy. Our focus for 2021/2022 is
on securing Impact Investments or
large-scale grants through building
partnerships with donors who are
focused on innovation and system
changes.

We will continue to develop our
services and ensure that we measure

Our 2023 to 2025 strategy
will focus on scaling and
sustainability in particular
financial sustainability-
generating sufficient funds to
prove our concept and ensure
financial resilience.

both outcomes and impact to
inform our continuous improvement
initiatives and ensure that we are
delivering for our stakeholders.

In 2022 we will focus on building
awareness of The Crann Centre

so that an increased number of
children, adults and families have an
opportunity to avail our innovative
services and supports.

In 2022 we will complete a Social
Return on Investment (SROI)
assessment. SROI is an outcomes-
based measurement tool that will
help us understand and quantify the
social and economic value we are
creating. This will ensure that we fully
understand what our stakeholders
value and that we have the data

and insight to ensure that we are
delivering that value for them.

We will leverage our position

with the Ascend at Aspen 2-Gen
practitioner community. As the only
organisation in Europe focused on
a 2-Gen approach to service design,
development and delivery, we have
a unigue opportunity to prove the
value of 2-Gen and ultimately bring
about system change in how services
and supports for people with
disabilities are structured, delivered
and funded.

We are committed to delivering
highly innovative services which help
change lives today and ultimately
change the system through which
services are delivered and funded.
This will be the lasting impact of The
Crann Centre and the vision of our
founders and key stakeholders.
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Review of Activities &
Performance 2021
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Throughout 2021 the COVID-19 pandemic
remained a key concern for the children,

adults and families who use our services.
Compromised immunities meant increased fear
and isolation and concerns for parents, carers
and siblings about risks associated with activity
outside the home.

We continued to focus on a blended approach
where services were delivered in person, when
restrictions allowed, and it was safe to do so.
When it was not, we delivered a whole range of
services and supports online.

We were pleased that during 2021 73 new
children and adults placed their trust and
confidence in us and began using Crann’s
services. There were 59 new families who joined
usin 2021 and are continuing with our support
towards improved health and wellbeing, self-
management and increased participation in
education, employment and leisure activities.

In total we provided services directly to 200
children and adults. When family members who
benefited from their child, partner or sibling’s
better health and wellbeing are taken into
account, our reach was as much as 750 people.

These 200 people had 2,169 services
attendances. This reflects the depth of support
and the breadth of services offered to support
key aspects of health and wellbeing across the
life course.

In response to requests from clinicians in Dublin
and Munster, we launched Continence Care
Training for Special Needs Assistants (SNAs).
This innovative service transferred key skills and
knowledge to primary and secondary schools
who are providing vital supports for children.
The impact of which is that SNA’s confidence

22

Right:

Members of Breaking
Barriers Children’s Drama
Group with instructors
Donna O’Keeney and
Ciara O’Neill

greatly increased and children are better
supported and enjoy better health.

We launched a range of other new services
throughout the year including Confidence & Me
for teens, Play Therapy, Assistive Technology,
Parents Café, Podiatry, Mindfulness and
Sexuality and Relationships workshops. These
services are demand led and do not replicate the
work of peer organisations. They add real value
for children, adults, and families.

Our outcomes measurement informs us that
families have experienced real improvements
in their mental and physical wellbeing,

and increased opportunities for inclusion
and participation have meant new joy and
happiness.

Communicating with stakeholders is a key
priority. In 2021 we rebuilt our website. The
rebuild improved access to key information and
supports for the 20,000 people who visited the



site across the 12 months.

In June we successfully launched our first
annual mass participation fundraising event,
Walk’n’Roll, which challenged participants to do
5k their way and raise funds for our Accessible
Playground and Leisure Area. We were delighted
that children and adults of all ages took the
challenge and raised over €15,000 across the
June bank holiday weekend.

We are grateful to the many individuals,
employee group, companies large and small,
trusts and foundations who donated cash and
goods in-kind throughout the year. Your support
is changing lives by supporting children, adults
and families to better health and wellbeing

Over €310,000 in cash and in-kind goods and
services was donated towards the development
of the Accessible Playground and Leisure Area.
We look forward to acknowledging their support
when the playground opens in Q2 2022.

We are grateful to our principal funders, The
Ruth Lilly Philanthropic Foundation, whose
endowment grant covers the majority of our
day-to-day operating costs. We are grateful to
the Lilly family members for their additional
individual donations towards the playground
project and funding our collaborations with Riley
Children’s Hospital/ Indiana University School
of Medicine. Thank you Mr. Josiah Lilly (IV) and
Mr, Josiah Lilly (V), Ms. Irene Lilly McCutchen, Mr
George Lilly (Sr) and Mrs. Virginia Lilly Nicholas.

Volunteers

Crann is been fortunate to have been joined by
a host of volunteers who serve on our Board
Sub-Committees, help to build our playground
and leisure area, assist in tasks as varied as
administration and helping out when Santa
came to visit. Our heartfelt thanks goes to each
of you for giving your time, energy, skills, and
knowledge to help us build a bigger and better
organisation.
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Our Collaborations

b

The Crann Centre is committed to collaborating
with organisations and individuals in order to
build better services and supports for children
adults and families living with neuro-physical
disabilities. We invest time and energy in
seeking out collaborators and building mutually
beneficial opportunities for innovation, learning
and development.

Throughout 2021 we worked with Riley
Children’s Hospital & Indiana University School
of Medicine on the development and delivery
of an enhanced Mobility and Wheelchair Skills
Programme. We are collaborating on a parallel
research study to track the effectiveness of

the programme. We are grateful to Dr Mary
Ciccarelli, Dr Joseph O’Neil and Dr. Tony Chase
for their generosity and commitment to our
collaboration.

We are also grateful to Dr Katie Stanton-Nichols,
Director of Adapted Movement Programs at
Indiana University and Barry Moore, New Hope
Indiana, for sharing their skills and knowledge
as we develop a physical fitness and adaptive
movement programme which we will offerin our
new Accessible Playground and Leisure Space.

We are delighted to partner with the Dept. of
Occupational Science & Occupational Therapy

enable
ireland

Disability Services
Life With No Limits
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at University College Cork (UCC) for the research
and design of our Inclusive Playground and
Leisure Space. Throughout 2021 Dr. Helen Lynch
and Alice Moore committed considerable time
and energy to the project. They are committed
to the project long-term and have used their
considerable contacts to raise awareness of the
playground and The Crann Centre.

We are grateful to Hugh O’Donnell and the
team at MTU for including Crann in its annual
Innovation Challenge and for opening up
opportunities for research and collaborations
across the campuses in Cork and Tralee.

__.—-——_-—-—

“We were cautious in
adding a 4th organisation
to our list of appointments,
but it was the best move we
have made yet!”

N

Mother of child attending Continence
Clinic at The Crann Centre



The Kerry Spina Bifida &
Hydrocephalus Association and The
Cork Spina Bifida & Hydrocephalus
Association are our founding partners.
Their members have important roles
on our Board Sub-Committees and
are highly supportive of the staff team,
giving generously of their time and
energy throughout the year.

We are pleased to collaborate with
peer organisations such as Enable
Ireland, Muscular Dystrophy Ireland,
Spina Bifida Hydrocephalus Ireland,
Spinal Injuries Ireland, Mid-Western
Spina Bifida and Hydrocephalus
Association, Cork, the Mercy
University Hospitals, Temple Street
Children’s Hospital and more. We
have built referral systems and
contact points which increase the
opportunities for children adults
and families with neuro-physical
disabilities to access services more
readily.

We are grateful to AIB Bank, The
Open Doors Initiative and Cork City
Council for their financial support
and for joining with the Ballincollig
Business Association, Cork County
Council, and the Rubicon Centre at
MTU to work with us on The Impact
Hub development. This facility brings
equal opportunities for people with
disabilities to be included in the new
world of collaborative working.

Top: Bottom:

Sarah Dullea cuts the ribbon at the Alice Moore and Dr. Helen
opening of The Impact Hub with Kate  Lynch of UCC with the Murphy
Jarvey and Cork City Lord Mayor Colm  family and Crann’s Kate Jarvey
Kelleher and AIB CEO Colin Hunt and Padraig Mallon

Rubicon
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9:

Members of international Occupational Therapy
group P4Play take in the work-in-proress Accessible
Playground & Leisure Area at Crann.






Directors & Secretary Compliance

Maeve Murphy (Appointed 22/10/2021)
Alan Goggin (Appointed 26/4/2021)

Fergal Somers (Appointed 13/04/2022)
- Kate Feeney (Appointed 13/04/2022)

The directors who served throughout the The company engages pro-actively with

financial year, except as noted, were as follows: legislation, standards and codes which are
developed for the sector. Crann Centre CLG

- Kate Jarvey Founder & Board Chair subscribes to and is compliant with the

- Mary O Grady following:

« Arthur Comyn

« Annette Cotter «  The Companies Act 2014

« Tadhg Buckley « The Charities SORP (FRS 102)

« Brian Coleman (Resigned 1/7/2021) «  The Charities Governance Code

« Cleo Yates

The secretary who served during the financial
year was Annette Cotter.

There was no renumeration paid to the

o —_-—-—_-—_-

“My son was having bowel issues. I rang Crann

and was put in touch with Eimear. I was so

impressed. She was consistently helpful with

regular schedules follow ups. She really felt

like an angel in disguise. People with Spina
Mother of child attending Bifida .real.ly suffer with bladder and bqwel ’

Continence Clinic at The complications. We are so grateful for Eimear’s
Crann Centre expertise, empathy and support.”

—_
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Auditors
SRS

O’Brien Coffey MacSweeny, were appointed
auditors by the directors to fill the casual
vacancy and they have expressed their
willingness to continue in office in accordance
with the provisions of section 383(2) of the
Companies Act 2014.

Statement on Relevant
Audit Information

SR

In accordance with section 330 of the
Companies Act 2014, so far as each of the
persons who are directors at the time this report
is approved are aware, there is no relevant audit
information of which the statutory auditors are
unaware. The directors have taken all steps that
they ought to have taken to make themselves
aware of any relevant audit information and
they have established that the statutory auditors
are aware of that information.

Compliance Statement
b

The directors are responsible for securing

the company’s compliance with its relevant
obligations (compliance with both company
and tax law) and with respect to each of the
following three items, we confirm that it has/has
not been done. We confirm:”

- The existence of a compliance policy
statement;

- Appropriate arrangements or structures put
in place to secure material compliance with
the company’s relevant obligations;
Areview of such arrangements and
structures has taken place during the year.

Accounting Records
S e

To ensure that adequate accounting records

are kept in accordance with Sections 281 to 285
of the Companies Act 2014, the directors have
employed appropriately qualified accounting
personnel and have maintained appropriate
computerised accounting systems. The
accounting records are located at the company’s
office at Classis Road, Ovens, Ballincollig, Co.
Cork.

Approved by the Board of the Directors on June 29th, 2022, and signed on its behalf by:

g/

Kate J/a/rvey
Board Cha|

Alan Goggin
Director
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Directors’
Responsibilities
Statement

e Lol

The directors are responsible for preparing
the financial statements in accordance with
applicable Irish law and regulations.

Irish company law requires the directors to
prepare financial statements for each financial
year. Under the law the directors have elected to
prepare the financial statements in accordance
with the Companies Act 2014 and FRS 102 “The
Financial Reporting Standard applicable in

the UK and Republic of Ireland” issued by the
Financial Reporting Council. Under company
law, the directors must not approve the financial
statements unless they are satisfied that they
give a true and fair view of the assets, liabilities
and financial position of the company as at the
financial year end date and of the net income

or expenditure of the company for the financial
year and otherwise comply with the Companies
Act 2014.

In preparing these financial statements, the

directors are required to:

- Select suitable accounting policies and apply
them consistently;

«  Observe the methods and principles in
the Statement of Recommended Practice:
Accounting and Reporting by Charities;
Make judgements and estimates that are
reasonable and prudent;
State whether the financial statements
have been prepared in accordance with
the relevant financial reporting framework,
identify those standards, and note the effect
and the reasons for any material departure

from those standards; and

«  Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the company will continue in
operation.

The directors confirm that they have complied
with the above requirements in preparing the
financial statements.

As explained in note 3, state whether the
applicable in the UK and Republic of Ireland FRS
102 has been followed;

The directors are responsible for ensuring
that the company keeps or causes to be

kept adequate accounting records which
correctly explain and record the transactions
of the company, enable at any time the
assets, liabilities, financial position and net
income or expenditure of the company to be
determined with reasonable accuracy, enable
them to ensure that the financial statements
and the Directors’ Annual Report comply with
Companies Act 2014 and enable the financial
statements to be audited. They are also
responsible for safeguarding the assets of the
company and hence for taking reasonable steps
for the prevention and detection of fraud and
otherirregularities.

In so far as the directors are aware:
There is no relevant audit information
(information needed by the company’s
auditor in connection with preparing the
auditor’s report) of which the company’s
auditor is unaware; and

«  Thedirectors have taken all the steps that
they ought to have taken as directors in
order to make themselves aware of any
relevant audit information and to establish
that the company’s auditor is aware of that
information.

Approved by the Board of the Directors on June 29th, 2022, and signed on its behalf by:

g/

Kate J/.{rvey
Board Chal
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Independent Auditor’s Report to the
Members of Crann Centre CLG

e b

Opinion

We have audited the company financial
statements of Crann Centre CLG for the

financial year ended 31 December 2021 which
comprise the Statement of Financial Activities
(incorporating an Income and Expenditure
Account), the Balance Sheet, the Statement

of Cash Flows and the notes to the financial
statements, including the summary of significant
accounting policies set out in note 2. The
financial reporting framework that has been
applied in their preparation is Irish law and

FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland”
and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable
to charities preparing their accounts in
accordance with FRS 102.

In our opinion the financial statements;
Give a true and fair view of the assets,
liabilities and financial position of the
company as at 31 December 2021 and of its
surplus for the financial year then ended;
Have been properly prepared in accordance
with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic
of Ireland”, as applied in accordance with the
provisions of the Companies Act 2014 and
having regard to the Charities SORP; and
Have been properly prepared in accordance
with the requirements of the Companies Act
2014,

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (Ireland)
(ISAs (Ireland)) and applicable law. Our
responsibilities under those standards are
described below in the Auditor’s responsibilities
for the audit of the financial statements

section of our report. We are independent

of the company in accordance with ethical
requirements that are relevant to our audit of
financial statements in Ireland, including the
Ethical Standard for Auditors (Ireland) issued by
the Irish Auditing and Accounting Supervisory
Authority (IAASA), and we have fulfilled our
other ethical responsibilities in accordance with
these requirements. We believe that the audit
evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have
concluded that the directors’ use of the going
concern basis of accounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we

have not identified any material uncertainties
relating to events or conditions that, individually
or collectively, may cast significant doubt on

the company’s ability to continue as a going
concern for a period of at least twelve months
from the date when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of
the directors with respect to going concern are
described in the relevant sections of this report.

Other Information

The directors are responsible for the other
information. The other information comprises
the information included in the annual report
other than the financial statements and our
Auditor’s Report thereon. Our opinion on the
financial statements does not cover the other
information and, except to the extent otherwise
explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

Our responsibility is to read the other
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information and, in doing so, consider whether
the other information is materially inconsistent
with the financial statements or our knowledge
obtained in the course of the audit, or
otherwise appears to be materially misstated.

If we identify such material inconsistencies

or apparent material misstatements, we are
require to determine whether there is a material
misstatement in the financial statements or a
material misstatement of the other information.
If, based on the work we have performed, we
conclude that there is a material misstatement
of this other information, we are required to
report that fact. We have nothing to report in this
regard.

Opinions on other matters prescribed by the

Companies Act 2014

In our opinion, based on the work undertaken in

the course of the audit, we report that:

« Theinformation given in the Directors’
Annual Report for the financial year for which
the financial statements are prepared is
consistent with the financial statements; and

- We have obtained all the information and
explanations which, to the best of our
knowledge and belief, are necessary for the
purposes of our audit.

In our opinion the accounting records of the
company were sufficient to permit the financial
statements to be readily and properly audited
and the financial statements are in agreement
with the accounting records.

Matters on which we are required to report by
exception

Based on the knowledge and understanding of
the company and its environment obtained in
the course of the audit, we have not identified
any material misstatements in the Directors’
Annual Report. The Companies Act 2014
requires us to report to you if, in our opinion,
the disclosures of directors’ remuneration and
transactions required by sections 305 to 312 of
the Act are not complied with by the company.
We have nothing to report in this regard.
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Respective responsibilities

Responsibilities of directors for the financial
statements

As explained more fully in the Directors’
Responsibilities Statement set out on page 30,
the directors are responsible for the preparation
of the financial statements in accordance with
the applicable financial reporting framework
that give a true and fair view, and for such
internal control as they determine is necessary
to enable the preparation of financial statements
that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the
directors are responsible for assessing the
company’s ability to continue as a going
concern, disclosing, if applicable, matters
related to going concern and using the going
concern basis of accounting unless management
either intends to liquidate the company or to
cease operations, or has no realistic alternative
but to do so.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or error, and
toissue an Auditor’s Report that includes our
opinion. Reasonable assurance is a high level of
assurance, butis not a guarantee that an audit
conducted in accordance with ISAs (Ireland) will
always detect a material misstatement when

it exists. Misstatements can arise from fraud or
error and are considered material if, individually
orin aggregate, they could reasonably be
expected to influence the economic decisions
of users taken on the basis of these financial
statements.

Further information regarding the scope of
our responsibilities as auditor

As part of an audit in accordance with ISAs
(Ireland), we exercise professional judgement



and maintain professional scepticism

throughout the audit. We also:

« ldentify and assess the risks of material
misstatement of the , whether due to fraud or
error, design and perform audit procedures
responsive to those risks, and obtain audit
evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk
of not detecting a material misstatement
resulting from fraud is higher than for one
resulting from error, as fraud may involve
collusion, forgery, intentional omissions,
misrepresentations, or the override of
internal control.

« Obtain an understanding of internal control
relevant to the audit in order to design
audit procedures that are appropriate in the
circumstances, but not for the purpose of
expressing an opinion on the effectiveness of
the company’s internal control.

«  Evaluate the appropriateness of accounting
policies used and the reasonableness of
accounting estimates and related disclosures
made by directors.

- Conclude on the appropriateness of the
directors’ use of the going concern basis of
accounting and, based on the audit evidence
obtained, whether a material uncertainty
exists related to events or conditions that
may cast significant doubt on the company’s
ability to continue as a going concern. If we
conclude that a material uncertainty exists,
we are required to draw attention in our
Auditor’s Report to the related disclosures
in the financial statements or, if such
disclosures are inadequate, to modify our
opinion. Our conclusions are based on the
audit evidence obtained up to the date of our
Auditor’s Report. However, future events or
conditions may cause the company to cease
to continue as a going concern.

- Evaluate the overall presentation, structure
and content of the financial statements,
including the disclosures, and whether the
financial statements represent the underlying
transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with
governance regarding, among other matters,
the planned scope and timing of the audit
and significant audit findings, including any
significant deficiencies in internal control that
we identify during our audit.

The purpose of our audit work and to whom
we owe our responsibilities

Our report is made solely to the company’s
members, as a body, in accordance with Section
391 of the Companies Act 2014. Our audit work
has been undertaken so that we might state to
the company’s members those matters we are
required to state to them in an Auditor’s Report
and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume
any responsibility to anyone other than the
company and the company’s members, as a
body, for our audit work, for this report, or for
the opinions we have formed.

Patrick MacSweeny
for and on behalf of

O’BRIEN COFFEY MACSWEENY
Accountants & Statutory Auditors
Allman House

Tralee Road

Killarney

Co. Kerry

29th June 2022
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Statement of Financial

Activities

Income

Donations and legacies

Charitable activities
- Grants from governments and other
co-funders

Total income
Expenditure

Charitable activities
Other trading activities
Total Expenditure

Net income/(expenditure)

Transfers between funds

Net movement in funds for the
financial year

Notes

4.1

4.2

51

52

for the financial year ended 31

December 2021

Unrestrict- Restricted Endowment Unrestricted  Restricted Endowment
ed Funds Funds Funds Total Funds Funds Funds Total
2021 2021 2021 2021 2020 2020 2020 2020
€ € € € € € € €
1,757,234 186,571 - 1,943,805 721,910 7,000 2,736,094 3,465,004
34,009 - - 34,009 7,167 6,000 - 13,167
1,791,243 186,571 - 1,977,814 729,077 13,000 2,736,094 3,478,171
823,204 133,075 - 956,279 605,744 5,000 55,374 666,118
2,045 - - 2,045 - - - -
825,249 133,075 - 958,324 605,744 5,000 55,374 666,118
965,994 53,496 - 1,019,490 123,333 8,000 2,680,720 2,812,053
- - - - (32,616) - 32,616 -
965,994 53,496 - 1,019,490 90,717 8,000 2,713,336 2,812,053
H
o

The notes on pages 38-47 form part of the financial statements



35

Statement of Financial (Incorporating an Income and

e, ’ Expenditure Account) for the financial
Activities AOOUH Qv year ended 31 December 2021)
SRR

Reconciliation of funds

Balances brought forward at 1 13 105,674 . 2706379 2,812,053 ) i ] )
January 2021
Balances carried forward at 31 1,071,668 53,496 2,706,379 3,831,543 90,717 8,000 2713336 2,812,053
December 2021

The Statement of Financial Activities includes all gains and losses recognised in the financial year. All income and expenditure relate to
continuing activities.

Approved by the Board of the Directors on June 29th, 2022, and signed on its behalf by:

Kate] Hé@\ Alan Goggin
Board Chair Director

The notes on pages 38-47 form part of the financial statements



Balance Sheet

Fixed Assets
Tangible assets

Current Assets
Debtors

Cash and cash equivalents

Creditors: Amounts falling due withing one year
Net Current Assets

Total Assets less Current Liabilities

Net Assets

Funds

Endowment Funds
Income Funds:

Restricted trust funds
General fund (unrestricted)

Total Funds

Notes

11

12

13

16

18

19

as at 31 December 2021

2021 2020

€ €
3,027,251 2,812,053
5,424 5,611
841,148 341,801
846,572 347,412
(42,280) (29,452)
804,292 317,960
3,831,543 3,130,013
- (317,960)
3,831,543 2,812,053
2,706,379 2,713,336
53,496 8,000
1,071,668 90,717
3,831,543 2,812,053

Approved by the Board of the Directors on June 29th, 2022, and signed on its behalf by:

Board Chai
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Alan Goggin

Director

The notes on pages 38-47 form part of the financial statements



Statement of Cash Flows

Notes

Cash flows from operating activities
Net movement in funds

Movement in endowments net of amounts converted
into income

Adjustments for depreciation

Movements in working capital
Movement in debtors

Movement in creditors

Cash generated from operations
Cash flows from investing activities
Payments to acquire tangible assets

Cash flows from financing activities

Movement in endowments net of amounts converted
into income

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at 1 January 2021

Cash and cash equivalents at 31 December 2021 21

for the financial year ended 31

December 2021
2021 2020
€ €
1,019,490 2,812,053
- 2,713,336
136,313 69,476
1,155,803 168,193
187 (5,611)
12,828 1,033
1,168,818 163,615
(351,511) (2,881,529)
- 2,713,336
(317,960) 81,227
499,347 76,649
341,801 265,152
841,148 341,801
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Notes to the Financial
Statements

e

1. GENERAL INFORMATION

Crann Centre CLG is a company limited by
guarantee incorporated in the Republic of
Ireland. The registered office of the company is
Classis Road, Ovens, Ballincollig, Co. Cork which
is also the principal place of business of the
company. The financial statements have been
presented in Euro (€) which is also the functional
currency of the company.

2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

The following accounting policies have been
applied consistently in dealing with items
which are considered material in relation to the
charity’s financial statements.

Basis of preparation

The financial statements have been prepared
under the historical cost convention, modified to
include certain items at fair value. The financial
statements have been prepared in accordance
with the Statement of Recommended Practice
(SORP) “Accounting and Reporting by Charities
preparing their accounts in accordance with the
Financial Reporting Standard applicable in the
UK and Republic of Ireland FRS 102”.

The company has applied the Charities SORP
on a voluntary basis as its application is not

a requirement of the current regulations for
charities registered in the Republic of Ireland.
As permitted by the Companies Act 2014, the
company has varied the standard formats in
that act for the Statement of Financial Activities
and the Balance Sheet. Departures from the
standard formats, as outlined in the Companies
Act 2014, are to comply with the requirements of
the Charities SORP and are in compliance with
section 4.7, 10.6 and 15.2 of that SORP.
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Statement of compliance

The financial statements of the company for

the financial year ended 31 December 2021
have been prepared on the going concern

basis and in accordance with the Statement of
Recommended Practice (SORP) “Accounting and
Reporting by Charities preparing their accounts
in accordance with the Financial Reporting
Standard applicable in the UK and Republic of
Ireland FRS 102”.

Fund accounting
The following are the categorises of funds
maintained:

Restricted funds

Restricted funds represent income received
which can only be used for particular purposes,
as specified by the donors. Such purposes are
within the overall objectives of the company.

Unrestricted funds
Unrestricted funds consist of General and
Designated funds.

«  General funds represent amounts which are
expendable at the discretion of the board, in
furtherance of the objectives of the company.
Designated funds comprise unrestricted
funds that the board has, at its discretion,
set aside for particular purposes. These
designations have an administrative purpose
only, and do not legally restrict the board’s
discretion to apply the fund.

Endowment funds

Endowment Funds represent those assets
which must be held permanently by the charity,
principally investments and specific assets for
the charity’s own use, for example a building.
Income arising on the endowment funds can
be used in accordance with the objects of the



charity and is included as unrestricted income.

Income

All incoming resources are included in the
Statement of Financial Activities when the
charity is entitled to the income, the amount
can be quantified with reasonable accuracy
and itis probable the income will be received.
The following specific policies are applied to
particular categories of income:

-+ Voluntary income is received by way of
grants, donations and gifts and is included
in full in the Statement of Financial Activities
when receivable.

+ Income from government and other grants,
whether ‘capital’ or ‘revenue grants, is
recognised when the charity has entitlement
to the funds, any performance conditions
attached to the grants have been met, itis
probable that the income will be received
and the amount can be measured reliably.
Grants, where entitlement is not conditional
on the delivery of a specific performance
by the charity is recognised within income
from donations and legacies. Grants,
where related to performance and specific
deliverables, are accounted for as the
charity earns the right to consideration by
its performance and included within income
from charitable activities.

- Donated services and facilities are included
at the fair value to the charity where this can
be quantified. Donations in kind are included
at their estimated value to the foundation
in both revenue and expenditure in the year
of receipt. Donated facilities are included as
both income and expenses at the value to
the charity where this can be quantified and
a third party is bearing the cost. Where it is
not practicable to measure the value of the
resource with sufficient reliability the income
isincluded in the financial period when
the resource is sold. An asset is recognised
only when those services are used for the
production of an asset and the services
received will be capitalised as part of the cost

Notes to the Financial Statements

of an asset. Where it cannot be quantified the
value is recognised when sold. The value of
services provided by volunteers has not been
included in these accounts.

« Legacyincome is recognised at the earlier
of the date on which either: the charity is
aware that probate has been granted, the
estate has been finalised and notification
has been made by the executor to the
company that a distribution will be made,
or when a distribution is received from the
estate. Receipt of a legacy is only considered
probable when the amount can be measured
reliably and the charity has been notified
of the executor’s intension to make a
distribution. Where legacies have been
notified to the charity, or the charity is aware
of the granting of probate, and the criteria for
income recognition have not been met, then
the legacy is treated as a contingent asset
and disclosed if material.

« Investmentincomeis included when
receivable.

« Incoming resources from charitable trading
activities are accounted for when earned
which is usually when the risk and rewards of
ownership transfers; the sale can be reliably
measured and it is probable there will be
future inflows of economic activity.

Expenditure

Expenditure is analysed between costs of
charitable activities and raising funds. The costs
of each activity are separately accumulated and
disclosed, and analysed according to their major
components. Expenditure is recognised when a
legal or constructive obligation exists as a result
of a past event, a transfer of economic benefits
is required in settlement and the amount of the
obligation can be reliably measured. Support
costs are those functions that assist the work of
the company but cannot be attributed to one
activity. Such costs are allocated to activities in
proportion to staff time spent or other suitable
measure for each activity.
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Notes to the Financial Statements

Expenses related to endowment

Funds recorded as permanent endowment
relates to a transfer of a building from Kerry
Spina Bifida and Hydrocephalus Association
CLG. which requires the retention of the asset or
the charity’s own use.

Expenses are only permits to be charged to
permanent endowment when incurred in the
administration or protection of the property of
the endowment, for example:

- feesincurred in managing the investment of
the endowment;

- the costs of valuation fees and expenses
incurred in connection with the sale of
endowed land;

« the cost of improvements to land held as an
endowment investment; or

- theloss of value due to depreciation or
impairment of an endowed property.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost or at
valuation, less accumulated depreciation. The
charge to depreciation is calculated to write off
the original cost or valuation of tangible fixed
assets, less their estimated residual value, over
their expected useful lives as follows:

Land and buildings freehold-2% Straight line
Plant and machinery-20% Straight line
Fixtures, fittings and equipment-12.5% Straight
line

Debtors

Debtors are recognised at the settlement
amount due after any discount offered.
Prepayments are valued at the amount

prepaid net of any trade discounts due. Income
recognised by the company from government
agencies and other co-funders, but not yet
received at year end, is included in debtors.

Cash at bank and in hand

Cash at bank and in hand comprises cash on
deposit at banks requiring less than three
months notice of withdrawal.
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Taxation

No current or deferred taxation arises as

the company has been granted charitable
exemption. Irrecoverable valued added tax is
expensed as incurred.

Foreign currencies

The financial statements are prepared in

Euro (€) which is the functional currency of

the charity. Foreign currency transactions

are recorded in Euro at the rate ruling on the
date of the transaction. Monetary assets and
liabilities denominated in foreign currencies are
translated into Euro at the balance sheet date.
The resulting gains and losses are dealt with in
the Statement of Financial Activities.

Pensions

The company operates a defined contribution
pension scheme for employees. The assets of
the scheme are held separately from those of the
company. Annual contributions payable to the
company’s pension scheme are charged to the
income and expenditure account in the period
to which they relate

3. GOING CONCERN

The financial statements have been prepared
on the going concern basis. The validity of this
assumption is dependent on achieving sufficient
operating cash flows for the future years. The
company’s principal funder, The American Fund
for Charities (AFC) has not given any indication
that it will withdraw its financial support from
the company in the foreseeable future. The
funds are held in a Donor Advised Fund, the
project of which is approved by the Board of the
AFC. This fund is equivalent to approximately 2
years’ operating costs. The directors are satisfied
thatin view of the expected continued financial
support from its principal funder the company
has the necessary resources to continue trading
for the foreseeable future. As at 31/12/2021 the
value of the endowment from the Ruth Lilly
Philanthropic Foundation held by the American
Fund for Charities for distribution to The Crann
Centre is €3.253m.



Funds
€
Donations & legacies 1,757,234

Notes to the Financial Statements

Restricted
Funds 2021 2020
€ € €
186,571 1,943,805 3,465,004

Donations and legacies include any income received that is a gift given on a voluntary basis. This
includes grants of a general nature not conditional on certain levels of volumes or of service or

supply of charitable goods.

Income from Donation and legacies received in 2021 include:

The American Fund for Charities €989,365
Trustees of Indiana €584,207
Ruth Lilly Philanthropic €147,396
4.2 CHARITABLE ACTIVITIES Unrestricted
Funds
€
Income from charitable activities 34,009

Restricted
Funds 2021 2020
€ € €
- 34,009 13,167

All grants and income where performance conditions were attached were classified within
income from charitable activities in the statement of financial activity. Where the grants have no
performance conditions they are classified within income from donations and legacies.

5. EXPENDITURE

Costs Costs Costs 2021 2020

€ € € € €

Expenditure on charitable 805,299 - 150,980 956279 666,118
activities

Costs Costs Costs 2021 2020

€ € € € €

Other trading activities 2,045 - - 2,045 -
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Activities 2021 2020

€ € €

Governance costs 53,769 53,769 76,497
Information technology 14,389 14,389 7,355
Advertising 53,966 53,966 9,991
HR 28,856 28,856 23,102
150,980 150,980 116,945

Support costs are defined as costs of central and regional support functions that are shared across
more than one activity undertaken by the charity. These costs are apportioned to each activity on
the basis of time taken on activities.

6. ANALYSIS OF SUPPORT COSTS

2021 2020
€ €
Governance costs 53,769 76,497
Information technology 14,389 7,355
Advertising 53,966 9,991
HR 28,856 23,102
150,980 116,945
7. NET INCOME

2021 2020
€ €

Net Income is stated after charging/(crediting):
Depreciation of tangible assets 136,313 69,476
(Surplus)/deficit on foreign currencies (1,973) 56,311
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8. EMPLOYEES AND RENUMERATION
The average number of persons employed during the financial year was as follows:

2021 2020
Management 1 1
Client services & administration 8 6
9 7

The staff costs comprise:
2021 2020
€ €
Wages and salaries 452,722 318,850
Social security costs 49,667 35,152
Pension costs 8,612 17,126
511,001 371,128

There was no directors renumeration.

9. SALARY BAND

There were 4 employees (2020: 2) whose total employee benefits (excluding employer pension
costs) for the year fell within the below categories:

Number of Number of
Employees Employees
€40,000 - €50,000 1 1
€60,000 - €70,000 1 -
€70,000 - €80,000 1 1
€90,000 - €100,000 1 -

10. AUDITOR’S RENUMERATION

The following information relates to remuneration of auditors of the Company during the financial
year:

2021 2021
€ €
Audit 4,200 4,200
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11. TANGIBLE FIXED ASSETS

Cost

At 1 January 2021
Additions

At 31 December 2021
Depreciation

At 1 January 2021
Charge for the financial year
At 31 December 2021
Net Book Value

At 31 December 2021
At 31 December 2020

12. DEBTORS

Prepayments

13. CREDITORS

Amounts falling due within one year

Trade creditors

Taxation and social security costs (Note 14)

Accruals

14. TAXATION AND SOCIAL SECURITY

Creditors:
PAYE/PRSI
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Land & Plant & Fixtures, Total

buildings machinery fittings and €
freehold equipment

2,768,711 - 112,818 2,881,529

- 305,300 46,211 351,511

2,768,711 305,300 159,029 3,233,040

55,374 - 14,102 69,476

55,374 61,060 19,879 136,313

110,748 61,060 33,981 205,789

2,657,963 244,240 125,048 3,027,251

2,713,337 - 98,716 2,812,053

2021 2020

€ €

5,424 5,611

2021 2020

€ €

21,034 9,179

21,246 10,442

- 9,831

42,280 29,452

2021 2020

€ €

21,246 10,442
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15. PENSION COSTS - DEFINED CONTRIBUTION

The company operates a defined contribution pension scheme. The assets of the scheme are
held separately from those of the company in an independently administered fund. Pension costs
amounted to €8,612 (2020 - €8,539).

16. DEFERRED INCOME

2021 2020

€ €

At 1 January 2021 317,960 236,733

(Decrease)/Increase in financial year (317,960) 81,227

At 31 December 2021 - 317,960
17. RESERVES

2021 2020

€ €

At 1 January 2021 2,812,053 -

Surplus for the financial year 1,019,490 2,812,053

At 31 December 2021 3,831,543 2,812,053

18. FUNDS

18.1 RECONCILIATION OF Unrestricted Restricted  Endowment Total

MOVEMENT IN FUNDS Funds Funds Funds Funds

€ € € €

At 1 January 2020 - - - -

Movement during the financial year 90,717 8,000 2,713,336 2,812,053

At 31 December 2020 105,674 - 2,706,379 2,812,053

Movement during the financial year 965,994 53,496 - 1,019,490

At 31 December 2021 1,071,668 53,496 2,706,379 3,831,543
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18.2 ANALYSIS OF MOVEMENT Balance 1 Transfers Balance 31
OF FUNDS January Expendi-  between December
2021 Income ture funds 2021
€ € € € €
Endowment funds
Endowment fund 2,706,379 - - - 2,706,379
Restricted funds
Restricted - 186,571 133,075 - 53,496
Unrestricted funds
Unrestricted General 105,674 1,791,243 825,249 - 1,071,668
Total funds 2,812,053 1,977,814 958,324 - 3,831,543
18.3 ANALYSIS OF NET ASSETS Fixed assets - Current Current
BY FUND charity use assets liabilities Total
€ € € €
Endowment capital 2,713,337 - - 2,713,337
Permanent 313,914 846,572 (42,280) 1,118,206
Unrestricted general funds 3,027,251 846,572 (42,280) 3,831,543
19. STATUS

The company is limited by guarantee not having a share capital.
The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event
of its being wound up while they are members, or within one year thereafter, for the payment of the
debts and liabilities of the company contracted before they ceased to be members, and the costs,
charges and expenses of winding up, and for the adjustment of the rights of the contributors among
themselves, such amount as may be required, not exceeding €1.

20. RELATED PARTY TRANSACTIONS

The company engaged Buckley Bros Builders (Ballydesmond) Limited to complete the construction
of the new playground. Tadhg Buckey is a also a director of Buckley Bros Builders (Ballydesmond)
Limited. The project is independently project managed by a firm of architects and consultants.
Procedures to ensure arms-length transactions were followed.
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21. CASH AND CASH EQUIVALENTS

2021 2020
€ €
Cash and bank balances 841,148 341,801

22. POST-BALANCE SHEET EVENTS
There have been no significant events affecting the Charity since the financial year-end.

23. APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved and authorised for issue by the Board of Directors on 29th
June 2022.
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