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Chairperson’s Report
A note from our Chair & Founder,
Ms. Kate Jarvey
On behalf of our team at The Crann Centre, I am pleased to add this
note to our Annual Report and Audited Financial Statements.

2020 was a year of challenges globally, nationally, and most especially
for Crann’s clients. It is impossible to encapsulate in this note the
full spectrum of difficulties that those living with neuro-physical
disability faced as the Covid-19 Pandemic swept across Ireland and
the rest of the world. Many of these difficulties continue today and will impact our clients’ lives for some
considerable time to come.

A vital part of finding a positive post- Covid way ahead is by acknowledging and honouring the courage
of all those who faced the Covid challenges with supportive integrity, for themselves their families, and
their communities. The Crann team rose to the challenge of continuing to support and serve our clients
from the first onset of the new realities Covid presented to us all. Our clients and their families continued,
and in many cases deepened, their engagement with the Crann team. This courageous interaction is an
example of supportive integrity that will light
the way ahead in the post-Covid world.
Crann has continued to recruit and develop
our core staff team who work closely with a
group of therapists and other professionals
on developing and delivering high quality
services which can have real impact.
Collaboration with international and
national partners has also continued. New
partnerships have been forged with specific
service enhancing goals to attain.

“A vital part of finding a positive postCovid way ahead is by acknowledging
and honouring the courage of all those
who faced the Covid challenges with
supportive integrity, for themselves
their families, and their communities.”

I am grateful to our Board members and
the members of our Board Sub-Committees
who have committed their time, skills, and
energies to ensuring that Crann has best practice governance systems and a strategy which guides our
work in the coming years. The Board Members bring a diverse range of expert skills and life experience
to the work of Crann, which is profoundly appreciated by me and all the Crann Team.

I also wish to acknowledge with profound thanks the ongoing support of the Crann Steering Committee.
The professional wisdom and guidance from this Committee has been fundamental to the strong
development path of the Crann project today.

On behalf of all of us at The Crann Centre, I want to express a deep gratitude to our funders, The Ruth
Lilly Philanthropic Foundation and the members of the Lilly family who have generously supported the
company. The generosity of funders will enable Crann to identify and engage with potential funders as
a platform for building a financially sustainable future.
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A note from our Chief Executive,
Mr. Padraig Mallon
Due to the prevalence of the Covid-19 Pandemic, 2020 was an
extraordinarily challenging year for all of The Crann Centre’s
stakeholders, in particular children, adults and families living with
neuro-physical disabilities. The issues which add complexity in their
lives were amplified by Covid, issues such as being at increased risk of
infections, difficulty in accessing health and wellbeing services, lack of
opportunities to participate in work, education, and leisure, building
and maintaining connections and the resulting isolation.

We knew that how we responded had the capacity to change how the people who use our services
experienced lockdowns and to mitigate the impact on their physical and mental health. In March, our team
moved quickly to deliver the majority of our services remotely using the phone, Zoom and Microsoft Teams
and we have been doing so since.

The response from the children, adults and families was unanimously positive. The practical supports meant
that while the world became instantaneously more challenging, our clients were supported to sustain their
physical and mental health. It is great to be part of a team who could move so quickly and embrace change
readily to ensure that we stayed on course, providing highly innovative services within our model of care to
the people who matter most.
I am pleased that we were in a position to recruit key members to the team during the year increasing our
capacity to develop and deliver services and communicate successfully with stakeholders. We launched
a number of innovative services during the year. We
are focused on measuring how well these services
are working for clients so as we can continuously
improve and be confident that we are delivering
value for money for our funders, principally The
“It is great to be part of a team who
Ruth Lilly Philanthropic Foundation.

could move so quickly and embrace
change readily to ensure that we
stayed on course providing highly
innovative services within our
model of care to the people who
matter most.”

I am grateful to our many collaboration partners
whose expertise and experience is supporting us
to develop our service and increase our outputs,
outcomes, and our impact. These include the
Physiotherapy and Occupational Therapy teams at
University College Cork, Riley Children’s Hospital,
and Indiana University Public Health, MTU Cork, the
Rubicon Centre, Ballincollig Business Association
and The Open Doors Initiative.

We value our relationships with peer organisations such as Enable Ireland, Muscular Dystrophy Ireland,
Spina Bifida Hydrocephalus Ireland, The Kerry Spina Bifida & Hydrocephalus Association, The Cork Spina
Bifida & Hydrocephalus Association, Spinal Injuries Ireland, Mid-Western Spina Bifida and Hydrocephalus
Association Cork, the Mercy University Hospital, Temple Street Children’s Hospital and more.

We are grateful to the individuals, foundations and organisations who continue to fund the Crann Centre.
Your support is helping us to deliver our Strategy. We are committed to the highest standards of governance
and accountability, so your funds have the maximum impact. Most importantly we are grateful to the
children, adults and families who use our services - thank you for letting us be part of your life journeys.
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Directors’ Annual Report

The Directors present their Directors’ Annual Report, combining the Directors’ Report and
Trustees’ Report, and the audited financial statements for the financial year ended 31
December 2020.

The financial statements are prepared in accordance with the Companies Act 2014, FRS
102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their financial statements in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102).
The Directors’ Report contains the information required to be provided in the Directors’
Annual Report under the Statement of Recommended Practice (SORP) guidelines. The
Directors of the company are also charity trustees for the purpose of charity law and under
the company’s constitution are known as members of the Board of Trustees.
In this report the Directors of Crann Centre CLG present a summary of its purpose,
governance, activities, achievements and finances for the financial year 2020.

The company is a registered charity and hence the report and results are presented in a
form which complies with the requirements of the Companies Act 2014 and, although not
obliged to comply with the Statement of Recommended Practice applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015), the company has implemented its
recommendations where relevant in these financial statements.
The company is limited by guarantee not having a share capital.
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Why We Exist

We imagine a world where families living
with neuro-physical disabilities can flourish,
thanks to seamless support and an inclusive
society.

Our Model of Care

We recognise that people with a disability
live in a family unit and that people within
that family unit experience life differently.
Through our world-leading Model of Care
(which is based on the Aspen Institute 2
Generation Model) we develop personalised
solutions to deliver ground-breaking,

What We Do

We create personalised solutions for people
living with neuro-physical disabilities. At our
purpose-built, and fully accessible facility,
we will help you and your family flourish as
we move through life together.
seamless services that every member of their
family needs to flourish. Offering cuttingedge innovation at our amazing, purposebuilt, and fully accessible facility, solving the
things that get in the way of everyday life,
from incontinence to mobility.

Our Services

As people move through their life course, their needs and the needs of their family members
change and evolve. Our services are organised into six key themes.

•
•
•
•
•
•

Mobility and Wheelchair Skills
Health & Continence
Psychological & Wellbeing
Education and Learning Supports
Independent Living
Supporting social connections and
Self Confidence

These services and supports can be delivered
for one aspect of a person’s life or holistically
to support a broad range of needs.
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Our Strategy
Build & deliver
great services.
Generate sufficient
sustainable income to
secure our future.
Strengthen our capacity
and sustainability.
Expand awareness of the
Crann Centre and the
important issues for our
clients.
Build and sustain
collaborations which
enable delivery of our
strategy.

47

Engagement in 2020
Different services
offered

Over 10,600 visits to
www.cranncentre.ie

8
8

Our Values
Collaborative

We’re team players. Because we’ll achieve
more by working together. With you and
your family. By seeking out partnerships and
embracing collaboration.

Cheerful

We’re a friendly bunch with a positive
attitude. We’re kind-hearted by nature. A
smile goes a long way. We give everybody a
warm welcome, respecting that everybody is
unique. Championing equality, diversity, and
inclusion.

Confident

We exist to transform services and society for
people living with neuro-physical disabilities.
We base our services on a world-class model
of care.

Creative

We don’t see problems; we see ways to
overcome them. Onwards and upwards.
We’ll forge a way forward with holistic family
support. Creating new services and changing
attitudes.

68%
249

Increased
Facebook
followers
Zoom
workshops

Structure, Governance & Management
Structure

The Crann Centre CLG. is governed by an 8-person voluntary
Board of Directors.

At the Annual General Meeting two of the Board Members retire
by rotation and may be eligible for re-election. The process
for nominations and voting is laid out in the “Election Rules”
document which is available to all Members.

Composition of the Board & Board Appointment Process

The Board of Directors are volunteers and receive no remuneration for their work. Out-of-pocket
expenses may be reimbursed. Board Members come from a diverse range of backgrounds and
experience. They add value to how we plan and deliver our services, our governance, and our
culture.

Two Members, in addition to their professional backgrounds, are parents of children who use
Crann’s services. One Member is a solicitor, one Member has an audit and finance background
and another Member works in safeguarding, and child, and adult protection. The Board Chair has
lifelong experience of philanthropy and not-for-profit organisations. Appointment to the Board
and the Sub-Committees is managed by the Nominating and Governance Sub-Committee. There
is a comprehensive induction process for Board Members.
The Board ensure that the strategy, operations plan, and daily activities are consistent with
the Crann Centre’s charitable objectives, aims and values. There are clear distinctions between
the roles of the Board of Directors, the Chief Executive, and the management team. The Board
have responsibility for strategy and have delegated responsibility for the operations plans and
the day-to-day running of The Crann Centre to the Chief Executive. The Chief Executive and the
management team develop policies, strategic plans, and budgets for consideration and approval
by the Board, who then monitor the implementation of these plans. The Chief Executive supports
the management and staff to deliver the objectives of the strategy.

Governance

The Board of Directors are committed to maintaining high standards of corporate governance.
We are committed to ensuring that our fundraising activity is compliant with the Guidelines
for Organisations on Fundraising from the Public. This Directors Report and Audited Financial
Statements are prepared to the Charities SORP (Statement of Reporting Practice under FRS102)
standard. The Board of Directors and the Chief Executive have fully considered the detail of the
Charities Regulator Charities Governance Code. At a meeting on 15 September 2020 the Board of
Directors passed a resolution which set out their compliance with the code.
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Composition of the Board & Board Appointment Process
In addition to the Board of Directors, there are four Board Sub-Committees:
• The Nominating and Governance Sub-Committee
• The Audit Risk and Compliance Sub-Committee
• The Programmes and Research Sub-Committee
• The Fundraising Sub-Committee

The membership of these Sub-Committees includes at least one Director as well as specialists who
are not members of the Board, but who volunteer their expertise to assist the Sub-Committees on an
ongoing basis. Details of our Sub-Committees are set out as follows:

The Nominating
& Governance
Sub-Committee

The Nominating and Governance
Sub-Committee ensures
that Crann has appropriate
systems of governance and
control. It is responsible (with
the Board Chair) for reviewing
the performance of the Chief
Executive.
It monitors the performance of
the Board and has responsibility
for recruiting new Board
Members.

The Sub-Committee members
are Ms. Annette Cotter (Chair),
Mr. Arthur Comyn and Ms. Kate
Jarvey (Board Chair). The SubCommittee meets at least four
times a year in advance of Board
meetings. The Chief Executive
is in attendance along with
members of the management
team as required.

The Fundraising
Sub-Committee
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The Audit, Risk &
Compliance
Sub-Committee

The Audit, Risk and Compliance
Sub-Committee monitors and
reviews the adequacy, scope
and effectiveness of the internal
control, risk management
and compliance systems. The
Sub-Committee oversees
the external audit process
and meets with the auditors
annually to review the Audited
Financial Statements /Directors
Report.
The Sub-Committee monitors
the company’s Risk Register
and reports on any issues and
risk mitigation measures to
the Board. The members are
Mr. Brian Coleman (Chair), Ms.
Cleo Yates and Mr. Alan Goggin.
The Sub-Committee meets
at least four times a year. The
Chief Executive is in attendance
along with members of the
management team as required.

The Programmes
& Research
Sub-Committee

The Programmes and Research
Sub-Committee reviews and
supports the development
and delivery of services. It
also reviews and supports the
company’s research agenda,
ensuring that it is supporting
service development the
continuous improvement goals
and is evidencing impact for
stakeholders.
The Sub- Committee consists
of at least one Board Member
and a representative of
both the Cork Spina Bifida &
Hydrocephalus Association
(CSBHA) and the Kerry Spina
Bifida & Hydrocephalus
Association (KSBHA). The
current Aembers are Mary
O’Grady (Chair), Valerie
Hennessy (CSBHA) and Roy
Guerin (KSBHA). The SubCommittee meets at least four
times each year. The Chief
Executive and Head of Services
are in attendance.

The Fundraising Sub-Committee supports the effective delivery
of the fundraising strategy. The Sub-Committee organises and
supports fundraising events which engage the public and raise the
profile of Crann. The Fundraising Sub-Committee is focused on
building capacity to attract Impact Investments and reporting to
funders in line with best practice. The Chief Executive and the Head
of Fundraising Marketing & Communications are in attendance.

Attendance at Board Meetings

The Board of Directors held 3 formal Board meetings during 2020.
The attendance of current members (who were eligible to attend),
was as follows:

There were a number of other
Board sessions which focused
on the development of the 20202022 Strategic Plan.

Kate Jarvey, Chair

3/3

Mary O’Grady

3/3

Annette Cotter, Secretary

1/3

Arthur Comyn

3/3

Brian Coleman, Honorary Treasurer

2/3

Cleo Yates

3/3

Tadhg Buckley

3/3

Board Members

Kate Jarvey

Brian Coleman

Annette Cotter

Annette has worked in
the HSE, in a number of
different areas, for over
20 years.

Tadhg was a key member
of the project team
which established the
Crann Centre.

Arthur Comyn

Mary O’Grady

Cleo Yates

Alan Goggin

Kate has had a lifelong
involvement in
philanthropy and the
not-for-profit sector.

Arthur is a founding
member of the Board of
Directors of the Crann
Centre.

Brian Is the Chair of the
Crann Centre Audit Risk
and Compliance SubCommittee.

Mary has worked in
disability, rehabilitation &
education for 30+ years.

Before coming to Ireland
Cleo worked in Child
protection, Mental Health
and Criminal Justice.

Tadhg Buckley

An experienced Finance
Director with success working
with start-ups and corporates
in a range of industries.
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The Crann Team
Throughout 2020 we recruited a number of key team members who have brought their
experience and skills, increasing our capacity to deliver services, communicate with
stakeholders and the public and raise the funds to fund our work. We share common values,
we’re a friendly bunch with a positive attitude. We’re kind-hearted by nature. We give
everybody a warm welcome, respecting that everybody is unique. We champion equality,
diversity and inclusion. Our team members are:

Padraig Mallon
Colette Cahill
Shirley O’Regan
Orla Healy
Eimear Daly
Caroline Kiely
Eoin O’Mahony
Joellen Owers
Justin Farrell
Darby Lane

Chief Executive

Head of Services

Head of Fundraising, Marketing & Communications
Content Specialist

Programme Manager for Health & Continence
Systems Administrator & Client Services

Programme Manager for Mobility & Wheelchair Skills
Client Services Manager

Fundraising Manager - Corporate, Trusts & Foundations
Facilities & Maintenance

We are passionate about the opportunities which we can create for children , adults and
families with neuro-physical disabilities to improve their health and wellbeing and increased
participation in work, leisure and education with increased self management through Crann’s
Model of Care.
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Team Member Profile
Eimear Daly is Crann’s
Programme Manager for
Health & Continence
I joined the team at Crann back in January of
2020, an unexpected year with the arrival of the
pandemic. I have thoroughly enjoyed my time
with Crann to date, not only working with such
an adaptable, focused and dedicated team, but
also our clients and their families. For me that’s
the best bit, it’s why I became a nurse in the first
place.

To date I have set up a Neurogenic Continence
Clinic. Over 50 clients have accessed this service
so far, with adults, teenagers, children and their
parents attending clinic appointments. Referrals
have been received from the Temple St. Spina
Bifida team, CUH Urology, CUH Consultant
Paediatric Neurologist and MUH Consultant
Paediatricians. Finding solutions is part of the
clinic’s offering, and we adapted quickly offering
appointments virtually via phone or zoom
throughout the Covid-19 Pandemic to ensure
that care was maintained.

Where possible, I involve the children and teens
in their care. It’s great to hear their voice and
viewpoint of how their continence impacts their
lives and looking at solutions to improve their
current management. We know from research
that continence has a direct effect on a person’s
quality of life and self esteem, particularly bowel
management. Hearing a client tell you that
attending the clinic has had a positive impact,
not only on their lives but the entire family, that
is the best feeling. Knowing Crann is making a
difference.
Other aspects of the role have involved setting
up and offering Special Needs Assistant
(SNA) training, developing health education
programmes such as the “Understanding your
Condition” series, “It Only Takes a Minute”
pressure care awareness and the “Health
Promotion”series.

Developing
collaborations
are integral to our
service. This year
Head of Services
Colette Cahill and I
have collaborated
with Dr Ciccarelli
from Riley Children’s
Hospital, Indiana in
the US to develop our
“Relationships and sexual health” programme
for adults and teens.
I have also collaborated with UCC School of
Food and Nutritional Sciences and Crann is
now a placement for students attending their
new Masters programme in Human Nutrition
and Dietetics. This will be a great resource
for Crann’s clients in the future. We have also
collaborated with MTU on their Innovation
Challenge and going forward we are delighted
to be collaborating with them in research
development. As part of the Health and
Continence offering, from July a new Podiatry
service will be available onsite here at Crann.

It’s great to be part of something from its
infancy, to see it grow. I look forward to seeing
many more new developments here at Crann
and working with more families.

Eimear’s Qualifications & Experience

Eimear is a qualified registered Intellectual
Disability and Paediatric Nurse. She holds an
M.A. in Nursing Studies from UCC and, prior
to joining Crann, worked as a Clinical Nurse
Specialist in Intellectual Disabilities in the
Mercy University Hospital for over a decade.
Eimear worked across various other settings
including the Paediatric Emergency Department
in Temple Street Children’s Hospital. While
working with the COPE Foundation she gained
experience working in Early Intervention,
Children’s Respite services, in addition to both
Adult and Children’s Residential Services. She
has provided education and training to parents,
patients, staff and students in many areas
including third level.
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Capital Expenditure Plan

Raised planters &
Seating Area

Swing

In June 2021, we start work on the inclusive
Playground and Leisure Space. Our aim is to
create a world-class facility which will have a
significant impact on the quality of life of children
and adults with a disability and their families.
It will mean that children with a disability, who
currently have little or no access to inclusive play
or leisure spaces, can experience the joy of risky
play, movement, and enhanced mobility in a
nurturing environment.
The internationally recognised Occupational
Therapy team at University College Cork (UCC)
have partnered with us in researching children,
adults and families’ experiences of play and their
wishes for an inclusive playground and family
space.

We have incorporated their feedback into a
design which meets the highest standards for
inclusive play. Parents told us that this was the
first time they had been asked for their input and
shared their joy that a facility would be available
locally and how life changing it could be for their
children and families.
We are collaborating with local and international
partners (including the Indiana University
Adaptive Movement Programme) to deliver
innovative adaptive movement therapies, fitness
activities and a range of programmes which
will support better physical and mental health
outcomes for the children, adults and families
who will use the facility in the months and years
ahead.
UCC will continue to research the physical
and mental health outcomes for the children,
adults and families who use the facility. This
space will be a Centre of Excellence and what
we will achieve here will hopefully lead other
organisations to take up this approach and
changes to policy for public play spaces.

The space will sit on a ¼ acre site with the best
mix of inclusive play equipment from leading
providers and hand-built unique structures.
14

Sensory
Garden

Basketball
Court

There are large and smaller wooden buildings
to create social spaces along with an accessible
garden and horticultural therapy area, along with
landscaped quieter areas.
Our vision is for children, adults and families
to play together and have fun in a unique
space, creating experiences, learning new
skills, growing, and developing through play
and adaptive movement. A space for children’s
parties and occasions where the child or adult
with a disability is included, not excluded, as

gs Pirate Ship

Pizza Oven & Wooden sheltered
Exercise &
Trampoline area
BBQ
social area

Other Featu

res include:
» Multiple se
ating areas
» Accessible p
icnic bench
es
» Water & san
d table
» Junior play
area
» Seesaws &
roundabout
s
» Ample acce
ssible parkin
g
All designed
w
& the family ith inclusivity
at its heart.
is the case with so many facilities. This
inclusive Playground and Leisure space
will be a destination amenity for children
and adults in Munster. It will have all the
inclusive facilities for a great day out or
an opportunity to attend therapeutic
programmes.

The overall project cost is €500,000. This is
broken down as follows
• Site leveling, retaining walls, drainage,
surfacing, plinths for buildings and play

•
•

equipment, concrete paths, laying of wet pour,
landscaping, fencing etc. - €350,000
Playground Equipment - €75,000
Construction of wooden pirate ship, wooden
structures, and hand-built play items. (We will
use skilled voluntary labour for the bulk of this
work) - €75,000.

25% of the project cost has been committed by
a private foundation. We are working to raise the
remainder from grants, corporate partners, and
other opportunities.
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Review of Activities
& Performance 2020

We also introduced a number of customised
psychological supports for children, adults
and families which supported them to sustain
positive mental health during the most
challenging periods of lockdown and the
anxiety of living with the restrictions of the
2020 was our first full year of delivering services.
Covid-19 Pandemic.
The Covid-19 Pandemic meant that our plans
to deliver services predominantly at Crann
changed quickly and we moved to delivering
services remotely for the majority of the year.
This change meant that children, adults, and
of parents rated Crann’s
families received uninterrupted services and
supports at a time when they needed them
virtual workshops essential
most. We know from feedback that our services
during lockdown.
and our team helped people to stay connected
and that this was a major bonus at a time when
With our partners at Indiana University Health,
life was uncertain.
we developed a comprehensive intake and
We know too that our key services in health assessment process which greatly assists
and continence, pressure care injuries, children, adults, and families in setting goals
psychological supports and the connections for better health and wellbeing outcomes.
through our online theatre and social meet-ups
supported people to sustain better physical and A key learning from almost 50 intakes and
mental health. These supports have continued assessments was that clients presented with
throughout 2021 as the pressure from the little or no goals, and through the process
pandemic restrictions on children, adults and were supported to identify a range of goals
for their health and wellbeing. We know that
families remains constant.
through our Model of Care we have the range
of innovative services that will support them
Families
to achieve their goals and to build and sustain
served
better health, wellbeing, and participation.

100%

132

We have built our outcome measurement
system to give us real time feedback on how
children, adults and families experience the
services and the benefits which they are
getting from them. The feedback supports
our continuous improvement initiatives and
enables us to report to our funders on the
impact their financial support is making. We
are grateful to our clients for their continued
We developed a number of key services during engagement with our impact measurement
the year including our Continence and Health and research activities.
Self-Management Service, our Breaking
Barriers Theatre Group for adults, Sibshops
for siblings of children with disabilities, Play
Therapy for children with disabilities and their
siblings, Relationships and Sexual Health
for Adults, supports for recognising pressure
care injuries and strategies to avoid them.
Across 2020 we delivered 47 different services
to 132 families of a child or adult with a neurophysical disability. 94 children and 38 adults
availed of services directly. We supported
children, adults and families countrywide with
the majority based in Munster and the MidWest.

2,427
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Clients
at our
workshops
& clinics

Our Collaborations
At the Crann Centre, we are committed to
collaborating with organisations and individuals
in order to build better services and supports for
children, adults and families living with neurophysical disabilities. We invest time and energy
in seeking out collaborating partners and
building mutually beneficial opportunities for
innovation, learning and development.

Throughout 2020 we have worked with Riley
Children’s Hospital and Indiana University
School of Medicine on the development and
delivery of an enhanced Mobility and Wheelchair
Skills Programme. We are collaborating on a
parallel research study to track the effectiveness
of the programme. We have also collaborated on
the development of our intake and assessment
process, tapping into their established systems
and adapting them for our service model. We
are grateful to Dr Mary Ciccarelli and Dr Joseph
O’Neil for their generosity and commitment to
our collaboration.
We are also grateful to Dr Katie Stanton-Nichols,
Director of Adapted Movement Programs at
Indiana University, for sharing her skills and
knowledge as we develop a physical fitness
and adaptive movement programme which we
will offer in our new inclusive Playground and
Leisure Space.

We are delighted to partner with the Dept.
of Occupational Science and Occupational
Therapy at University College Cork (UCC) for the
research and design of our inclusive Playground
and Leisure Space. Throughout 2020 Dr. Helen

Lynch and Alice Moore committed considerable
time and energy to researching, children, adults,
parents, and families to ascertain their experience
of inclusive play and their preferences for what
would make a great playground where children
and adults with neuro-physical disabilities
could play and socialise on a fully inclusive
basis. Their experience has been invaluable
in the playground design and specification of
equipment to maximise play value. UCC have
committed to ongoing research which will
measure the impact of the playground for the
children, adults and families who will use it for
play and fun and the therapies which will be
offered there.
The Kerry Spina Bifida & Hydrocephalus
Association, the Cork Spina Bifida &
Hydrocephalus Association are our founding
partners. Their members have important roles
on our Board Sub-Committees and are highly
support of the staff team, giving generously of
their time and energy throughout the year.

We are pleased to collaborate with peer
organisations such as Enable Ireland, Muscular
Dystrophy Ireland, Spina Bifida Hydrocephalus
Ireland, Spinal Injuries Ireland, Mid-Western
Spina Bifida and Hydrocephalus Association
Cork and the Mercy University Hospital, Temple
Street Children’s Hospital and more. We have
built referral systems and contact points which
increase the opportunities for children adults
and families with neuro-physical disabilities to
access services more readily.
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Financial Review
The results for the financial year are set out
below and additional notes are provided
showing income and expenditure in greater
detail.

Financial Results
At the end of the financial year the
company has assets of €3,159,465 (2019 €265,152) and liabilities of €347,412 (2019
- €265,152). The net assets of the company
have increased by €2,812,053.
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Reserves Positions Performance
and Policy
Management
Reserves were maintained at a level which
ensures that Crann Centre CLG’s core
activity could continue during a period
of unforeseen difficulty. A proportion
of reserves be maintained in a readily
realisable form.

Risk Management
The Crann Centre Risk Management Policy
forms part of our internal control and
governance arrangements and explains our
underlying approach to risk management.

The Board, through the Chief Executive, is
responsible for maintaining a sound system
of internal control that minimises risks
and supports the achievement of policies,
aims and objectives, while safeguarding
the families who use our services, our staff,
volunteers, the public and the funds and
assets for which we are responsible.

The Risk Management Policy is informed
by our risk register. Key risk indicators are
identified by the Executive and reported to
the Audit Risk & Compliance Sub-Committee
on a quarterly basis. The Audit Risk &
Compliance Sub-Committee report on any
changes to the risk register and the steps
being taken to deal mitigate the risk.

The Board of Directors, the Chief Executive
and the management team have agreed on a
3-year strategic plan which set the strategic
priorities for Crann’s development. There
are key objectives for each priority which
ensure that the key elements for success
of the strategy are planned and actioned
in a coordinated manner. The Board of
Directors agrees an annual Operations Plan
and budget with the Chief Executive with
objectives targets and Key Performance
Indicators (KPIs). The Chief Executive and the
team execute the operations plan and report
on performance to the relevant Board SubCommittees and the Board of Directors on an
ongoing basis. Variations to plans or budgets
are discussed and agreed with the Board of
Directors.
The Chief Executive and the management
team have built a Theory of Change model to
identify key outputs and outcomes measures
and the structure to measure and manage
performance.
We report regularly on performance against
targets to our funders, using qualitative and
quantitative data. This ensures they have
visibility on the level of impact which they
are achieving for their investment in our
work.

“Coming here
reignited a fire in
me”
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Plans for Future Periods
2021 is the mid-year point of our 3-year Strategic Plan (2020 -2022). It is our 2nd full year of service delivery
and a key point in our proof-of-concept journey for the Crann Model of Care. Our focus is on building a
highly responsive organisation that delivers for our stakeholders and involves them in the organisation at
a level which works best for them and supports us in delivering our mission.
We will continue to develop our services and ensure that we measure both outcomes and
impact to inform our continuous improvement initiatives and ensure that we are
delivering for our stakeholders.
We have the opportunity through our collaborations to develop uniquely
innovative services in areas such as Mobility/Wheelchair Skills,
Continence and Health, Adaptive Movement and Physical Fitness
Psychological supports, Education and Employment supports, as
well as added value programmes for parents and siblings.
In 2021 we will focus on building awareness of the Crann Centre
so that an increased number of children, adults and families
have an opportunity to avail our innovative services and
supports.
We will continue to build the Crann team of staff and
therapists empowering them to innovate and deliver great
services which support children, adults, and families to
better health and wellbeing and increased participation in
employment, careers, education, and leisure.

In 2021 we will adopt the Social Return on Investment
(SROI) methodology. SROI is an outcomes-based
measurement tool that will help us understand and
quantify the social and economic value which we are
creating. This will ensure that we fully understand what our
stakeholders value and that we have the data and insight to
ensure that we are delivering that value for them.

In 2021 we will open two highly innovative facilities, our onclusive
Playground and Leisure Space at the Centre in Ovens and our
Conservation at Crann a fully inclusive 25-acre facility at Kanturk
in North Cork. Both facilities are unique to Ireland and will create
opportunities for play, leisure and time spent outdoors in nature for
children adults and families who are living with a neuro-physical disability,
which are currently unavailable or unattainable. These are ambitious capital
projects which will greatly enhance the quality of life for hundreds of people annually
in the years ahead.

We are committed to delivering highly innovative services which help change lives today and ultimately
change the system through which services are delivered and funded. This will be the lasting impact of
Crann and the vision of our founders and key stakeholders.

Our priority is to secure multi-annual funding for The Crann Centre and our Model of Care. We are building
our fundraising capacity to deliver a multi-faceted fundraising strategy. Our focus for 2021/2022 is on
securing Impact Investments or large-scale grants through building partnerships with donors who are
focused on innovation and system changes.
20
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for the financial year ended 31 December 2020

Directors & Secretary
The Directors who served throughout the financial year, except as noted, were as follows:
Kate Jarvey

Tadhg Buckley

Mary O’Grady

Brian Coleman

Arthur Comyn

Cleo Yates

Annette Cotter

Alan Goggin (appointed 26 April 2021)

The secretary who served during the financial year was Annette Cotter

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legislation, standards and codes which are developed for the sector.
Crann Centre CLG subscribes to and is compliant with the following:
• The Companies Act 2014
• The Charities SORP (FRS 102)
• The Charities Governance Code

Auditors

O’Brien Coffey MacSweeny, were appointed auditors by the Directors to fill the casual vacancy and they have
expressed their willingness to continue in office in accordance with the provisions of section 383(2) of the
Companies Act 2014.

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are Directors at the
time this report is approved are aware, there is no relevant audit information of which the statutory auditors are
unaware. The Directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and they have established that the statutory auditors are aware of that information.

Compliance Statement

The Directors are responsible for securing the company’s compliance with its relevant obligations (compliance
with both company and tax law) and with respect to each of the following three items, we confirm that it has/has
not been done. We confirm:
• the existence of a compliance policy statement;
• appropriate arrangements or structures put in place to secure material compliance with the company’s
relevant obligations;
• a review of such arrangements and structures has taken place during the year

Accounting Records

To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the Companies
Act 2014, the Directors have employed appropriately qualified accounting personnel and have maintained
appropriate computerised accounting systems. The accounting records are located at the Company’s Office at
Classis Road, Ovens, Ballincollig, Co. Cork.
Approved by the Board of Directors on June 29th 2021 and signed on its behalf by:
_______________________		
Kate Jarvey 			
Board Chair				
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_______________________

Brian Coleman
Director

for the financial year ended 31 December 2020

Director’s Responsibilities Statement
The Directors are responsible for preparing the financial statements in accordance with applicable Irish law and
regulations.

Irish company law requires the Directors to prepare financial statements for each financial year. Under the law
the Directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and
FRS 102“The Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial
Reporting Council. Under company law, the Directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the assets, liabilities and financial position of the company as at the
financial year end date and of the net income or expenditure of the company for the financial year and otherwise
comply with the Companies Act 2014.
In preparing these financial statements, the Directors are required to:
• select suitable accounting policies and apply them consistently;
• observe the methods and principles in the Statement of Recommended Practice: Accounting and Reporting
by Charities (2015);
• make judgements and estimates that are reasonable and prudent;
• state whether the financial statements have been prepared in accordance with the relevant financial
reporting framework, identify those standards, and note the effect and the reasons for any material
departure from those standards; and
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.
The Directors confirm that they have complied with the above requirements in preparing the financial
statements.

As explained in note 3, state whether the applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) has been followed.

The Directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and net income or expenditure of the company to be determined with reasonable
accuracy, enable them to ensure that the financial statements and the Directors’ Annual Report comply
with Companies Act 2014 and enable the financial statements to be audited. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

In so far as the Directors are aware:
• there is no relevant audit information (information needed by the company’s auditor in connection with
preparing the auditor’s report) of which the Company’s Auditor is unaware, and
• the Directors have taken all the steps that they ought to have taken as Directors in order to make themselves
aware of any relevant audit information and to establish that the company’s auditor is aware of that
information.
Approved by the Board of Directors onJune 29th 2021 and signed on its behalf by:
_______________________		
Kate Jarvey 			
Board Chair				

_______________________

Brian Coleman
Director
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Independent Auditor’s Report

Report on the Audit of
Financial Statements
Opinion

Allman House, Tralee Road,
Killarney, Co. Kerry
T: 064 6632045 E: info@obcm.ie
W: www.obcm.ie

We have audited the company financial statements of Crann Centre CLG for the financial year ended 31
December 2020 which comprise the Statement of Financial Activities (incorporating an Income and Expenditure
Account), the Balance Sheet, the Statement of Cash Flows and the notes to the financial statements, including
the summary of significant accounting policies set out in note 2. The financial reporting framework that has been
applied in their preparation is Irish law and FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” and Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with FRS 102.
In our opinion the financial statements:
• give a true and fair view of the assets, liabilities and financial position of the company as at 31 December
2020 and of its surplus for the financial year then ended;
• have been properly prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland”, as applied in accordance with the provisions of the Companies Act 2014 and
having regard to the Charities SORP; and
• have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are described below in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the company in accordance
with ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical
Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as a
going concern for a period of at least twelve months from the date when the financial statements are authorised
for issue.
Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report.

Other Information

The Directors are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our Auditor’s Report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.
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Independent Auditor’s Report
Opinions on other matters prescribed by the
Companies Act 2014

In our opinion, based solely on the work undertaken in the course of the
audit, we report that:
• the information given in the Directors’ Annual Report for the financial
year for which the financial statements are prepared is consistent
with the financial statements; and
We have obtained all the information and explanations which, to the best
of our knowledge and belief, are necessary for the purposes of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited. In our opinion the financial statements are in agreement with the accounting
records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified any material misstatements in the Directors’ Annual Report. The Companies Act
2014 requires us to report to you if, in our opinion, the disclosures of Directors’ remuneration and transactions
required by sections 305 to 312 of the Act are not complied with by the company. We have nothing to report in
this regard.

Respective Responsibilities
Responsibilities of Directors for the financial statements

As explained more fully in the Directors’ Responsibilities Statement, the Directors are responsible for the
preparation of the financial statements in accordance with the applicable financial reporting framework that give
a true and fair view, and for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, if applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the company or to cease operations,
or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor’s Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the , whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the company’s internal control.
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by Directors.
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•

•

Conclude on the appropriateness of the Directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company’s ability
to continue as a going concern. 			
If we conclude
that a material uncertainty exists, we are required to draw attention
in our Auditor’s Report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our Auditor’s Report. However, future events or conditions may cause the company to cease
to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company’s members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an Auditor’s Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume any responsibility to anyone other than the company and
the company’s members, as a body, for our audit work, for this report, or for the opinions we have formed.

_______________________

Timothy O’Brien

for and on behalf of
O’Brien Coffey Mac Sweeny
Accountants & Statutory Auditors
Allman House
Tralee Road
Killarney
Co. Kerry
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Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the financial year ended 31 December 2020
Unrestricted Restricted Endowment
Funds
Funds
Funds

Unrestricted Restricted
Funds
Funds

Total

2019
€

2019
€

361,105

-

361,105

13,167

-

31,000

31,000

-

1,675

-

1,675

2,736,094 3,478,171

362,780

31,000

393,780

666,118

362,780

31,000

393,780

2,680,720 2,812,053

-

-

-

-

-

-

-

8,000

2,713,336 2,812,053

-

-

-

8,000

2,713,336 2,812,053

-

-

-

2020
€

2020
€

4.1

721,910

7,000

4.2

7,167

6,000

-

4.3

-

-

-

729,077

13,000

605,744

5,000

123,333

8,000

(32,616)

-

90,717
90,717

Notes

Total

2020
€

2020
€

2019
€

Income

Donations and
legacies

Charitable activities
- Grants from
governments and
other co-funders
Other trading
activities

Total income

2,736,094 3,465,004

Expenditure
Charitable activities

Net income/
(expenditure)

5.1

Transfers between
funds
Net movement
in funds for the
financial year

Balances carried
forward at 31
December 2020

55,374

32,616

The Statement of Financial Activities includes all gains and losses recognised in the financial year. All income and
expenditure relate to continuing activities.
Approved by the Board of Directors on June 29th 2021 and signed on its behalf by:
_______________________		
Kate Jarvey 			
Board Chair				

_______________________

Brian Coleman
Director

The notes on pages 30 to 38 form part of the financial statements
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Balance Sheet
as at 31 December 2020

2020
€

2019
€

11

2,812,053

-

12

5,611

-

341,801

265,152

(29,452)

(28,419)

3,130,013

236,733

Notes

Fixed Assets
Tangible assets

Current Assets
Debtors
Cash and cash equivalents

Creditors: Amounts falling due withing one year

13

Net Current Assets

Total Assets less Current Liabilities

16

Net Assets/(Liabilities)

Funds

Endowment Funds
Income Funds

18

Restricted trust funds

General fund (unrestricted)
Total Funds

19

347,412

317,960

265,152

236,733

(317,960)

(236,733)

2,713,336

-

8,000

-

2,812,053

-

2,812,053

2,804,053

-

-

Approved by the Board of Directors on June 29th 2021 and signed on its behalf by:
_______________________		
Kate Jarvey 			
Board Chair				
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_______________________

Brian Coleman
Director

The notes on pages 30 to 38 form part of the financial statements

Statement of Cash Flows
for the financial year ended 31 December 2020
Notes
Cashflows from operating activities
Net movement in funds

Movement in endowments net of amounts converted into income

2,812,053

-

69,476

-

168,193

Movements in working capital
Movement in debtors

(5,611)

Movement in creditors

Cash generated from operations

Tangible assets acquired

Cashflows from financing activities

Movement in endowments net of amounts converted into income

Net (decrease)/increase in cash and cash equivalents

22

-

-

-

1,033

27,921

(2,881,529)

-

2,713,336

-

163,615

Cashflows from investing activities

Cash and cash equivalents at 31 December 2020

2019
€

2,713,336

Adjustments for: Depreciation

Cash and cash equivalents at 1 January 2020

2020
€

27,921

81,227

(45,720)

76,649

(17,799)

341,801

265,152

265,152

282,951
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Notes to the Financial Statements
1. GENERAL INFORMATION
Crann Centre CLG is a company limited by guarantee
incorporated in the Republic of Ireland. The registered
office of the company is Classis Road, Ovens, Ballincollig,
Co. Cork which is also the principal place of business
of the company The financial statements have been
presented in Euro (€) which is also the
functional currency of the company.
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The following accounting policies have been applied
consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Basis of preparation
The financial statements have been prepared under the
historical cost convention, modified to include
certain items at fair value. The financial statements
have been prepared in accordance with the Statement
of Recommended Practice (SORP) “Accounting and
Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015)”.

The company has applied the Charities SORP on a
voluntary basis as its application is not a requirement
of the current regulations for charities registered in the
Republic of Ireland. As permitted by the Companies Act
2014, the company has varied the standard formats in
that act for the Statement of Financial Activities and the
Balance Sheet. Departures from the standard formats,
as outlined in the Companies Act 2014, are to comply
with the requirements of the Charities SORP and are in
compliance with section 4.7, 10.6 and 15.2 of that SORP.
Statement of compliance
The financial statements of the company for the financial
year ended 31 December 2020 have been prepared on
the going concern basis and in accordance with the
Statement of Recommended Practice (SORP)“Accounting
and Reporting by Charities preparing their accounts
in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015)” and FRS 102“The Financial
Reporting Standard applicable in the UK and Republic
of Ireland”.
Fund accounting
The following are the categorises of funds maintained:

Restricted funds
Restricted funds represent income received which can
only be used for particular purposes, as specified by
the donors. Such purposes are within the overall
objectives of the company.
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Unrestricted funds
Unrestricted funds consist of General and Designated
funds.
•
General funds represent amounts which are
expendable at the discretion of the board, in
furtherance of the objectives of the company.
•
Designated funds comprise unrestricted funds
that the board has, at its discretion, set aside for
particular purposes. These designations have an
administrative purpose only, and do not legally
restrict the board’s discretion to apply the fund.

Endowment funds
Endowment Funds represent those assets which must
be held permanently by the charity, principally
investments and specific assets for the charity’s own
use, for example a building. Income arising on the
endowment funds can be used in accordance with the
objects of the charity and is included as unrestricted
income.

Income
All incoming resources are included in the Statement of
Financial Activities when the charity is entitled to the
income, the amount can be quantified with reasonable
accuracy and it is probable the income will be received.
The following specific policies are applied to particular
categories of income:
•
Voluntary income is received by way of grants,
donations and gifts and is included in full in the
Statement of Financial Activities when receivable.
•
Income from government and other grants,
whether ‘capital’ or ‘revenue grants, is recognised
when the charity has entitlement to the funds, any
performance conditions attached to the grants have
been met, it is probable that the income will be
received and the amount can be measured reliably.
Grants, where entitlement is not conditional on the
delivery of a specific performance by the charity
is recognised within income from donations and
legacies. Grants, where related to performance
and specific deliverables, are accounted for as
the charity earns the right to consideration by its
performance and included within income from
charitable activities.
•
Donated services and facilities are included at the
fair value to the charity where this can be quantified.
Donations in kind are included at their estimated
value to the foundation in both revenue and
expenditure in the year of receipt. Donated facilities
are included as both income and expenses at the
value to the charity where this can be quantified
and a third party is bearing the cost. Where it is not
practicable to measure the value of the resource
with sufficient reliability the income is included

Notes to the Financial Statements

•

•
•

in the financial period when the resource is sold.
An asset is recognised only when those services
are used for the production of an asset and the
services received will be capitalised as part of the
cost of an asset. Where it cannot be quantified the
value is recognised when sold. The value of services
provided by volunteers has not been included in
these accounts.
Legacy income is recognised at the earlier of the date
on which either: the charity is aware that probate
has been granted, the estate has been finalised and
notification has been made by the executor to the
company that a distribution will be made, or when
a distribution is received from the estate. Receipt
of a legacy is only considered probable when the
amount can be measured reliably and the charity
has been notified of the executor’s intension to make
a distribution. Where legacies have been notified to
the charity, or the charity is aware of the granting
of probate, and the criteria for income recognition
have not been met, then the legacy is treated as a
contingent asset and disclosed if material.
Investment income is included when receivable.
Incoming resources from charitable trading activities
are accounted for when earned which is usually
when the risk and rewards of ownership transfers;
the sale can be reliably measured and it is probable
there will be future inflows of economic activity.

Expenditure
Expenditure is analysed between costs of charitable
activities and raising funds. The costs of each activity
are separately accumulated and disclosed, and analysed
according to their major components. Expenditure
is recognised when a legal or constructive obligation
exists as a result of a past event, a transfer of economic
benefits is required in settlement and the amount of
the obligation can be reliably measured. Support costs
are those functions that assist the work of the company
but cannot be attributed to one activity. Such costs are
allocated to activities in proportion to staff time spent or
other suitable measure for each activity.

Expenses related to endowment
Funds recorded as permanent endowment relates to a
transfer of a building from Kerry Spina Bifida and
Hydrocephalus Association CLG. which requires the
retention of the asset or the charity’s own use.
Expenses are only permits to be charged to permanent
endowment when incurred in the administration or
protection of the property of the endowment, for
example:
•
fees incurred in managing the investment of the
endowment;
•
the costs of valuation fees and expenses incurred in
connection with the sale of endowed land;
•
the cost of improvements to land held as an
endowment investment; or
•
the loss of value due to depreciation or impairment
of an endowed property.
Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less
accumulated depreciation. The charge to depreciation
is calculated to write off the original cost or valuation of
tangible fixed assets, less their estimated residual value,
over their expected useful lives as follows:
•
Land and buildings freehold - 2% Straight line
•
Fixtures, fittings and equipment - 12.5% Straight line
Debtors
Debtors are recognised at the settlement amount due
after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due.
Income recognised by the company from government
agencies and other co-funders, but not yet received at
year end, is included in debtors.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at
banks requiring less than three months notice of
withdrawal.
Taxation
No current or deferred taxation arises as the company
has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.

Foreign currencies
The financial statements are prepared in Euro (€) which
is the functional currency of the charity. Foreign
currency transactions are recorded in Euro at the rate
ruling on the date of the transaction. Monetary assets
and liabilities denominated in foreign currencies are
translated into Euro at the balance sheet date. The
resulting gains and losses are dealt with in the Statement
of Financial Activities.

Pensions
The company operates a defined contribution pension
scheme for employees. The assets of the scheme are
held separately from those of the company. Annual
contributions payable to the company’s pension scheme
are charged to the income and expenditure account in
the period to which they relate. The Company’s rate of
contribution is 3% of gross salary.
3. GOING CONCERN
The financial statements have been prepared on the
going concern basis. The validity of this assumption is
dependent on achieving sufficient operating cash flows
for the future years. The company’s principal funder,
The American Fund for Charities has not given any
indication that it will withdraw its financial support from
the company in the foreseeable future. The Directors
are satisfied that in view of the expected continued
financial support from its principal funder the company
has the necessary resources to continue trading for the
foreseeable future.

31

Notes to the Financial Statements
4.1 DONATIONS & LEGACIES
Donations & legacies

721,910

Unrestricted Funds
€
7,000

Restricted
Funds
€
2,736,094

2020
€

3,465,004

2019
€

361,105

Donations and legacies include any income received that is a gift given on a voluntary basis. This includes grants
of a general nature not conditional on certain levels of volumes or of service or supply of charitable goods.
Income from Donation and legacies received in 2020:
The Kerry Spina Bifida & Hydrocephalus Ass. Ltd
The American Fund for Charities			
General Donations					
The Hospitality Saturday Fund				

€
2,810,446
642,805
2,223
7,000

In 2020 €2,743,094 (2019: Nil) of incoming resources from donations and legacies were restricted. There is a
total of €2,736,094 of this classified as a permanent endowment. This relates to the transfer of a building
from Kerry Spina Bifida and Hydrocephalus Association CLG. which is requires the retention of the asset for
the charity’s own use..

4.2 CHARITABLE ACTIVITIES

Income from charitable activities

Unrestricted
Funds
€
7,167

Restricted
Funds
€
6,000

2020
€

13,167

2019
€

31,000

All grants and income where performance conditions were attached were classified within income from
charitable activities in the statement of financial activity. Total grants where performance conditions were
imposed was €6,000 (2019:€31,000). Where the grants have no performance conditions they are classified
within income from donations and legacies.
Incoming from charitable activities:
€
HSE -( National Lottery Grant Scheme) 1,000
Comic Relief Grant 			
5,000
Trustees of Indian 			
3,491
Primary Purpose Trading 		
6,206

In 2020 €6,000 (2019: €31,000) of incoming resources from charitable activities were restricted.
4.3 OTHER TRADING ACTIVITIES

Other trading activities
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Unrestricted
Funds
€
-

Restricted
Funds
€
-

2020
€
-

2019
€

1,675
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5. EXPENDITURE

5.1 CHARITABLE ACTIVITIES

Expenditure on charitable activities

5.2 SUPPORT COSTS
Governance costs

Information technology
Advertising
HR

Direct
Costs
€

479,697

Other
Costs
€

69,476

Charitable
Activities
€

Support
Costs
€
116,945

2020
€

666,118

2020
€

2019
€

393,780

2019
€

76,497

76,497

42,091

9,991

9,991

3,065

7,355

23,102

116,945

7,355

23,102

116,945

14,960
52,403

112,519

Support costs are defined as costs of central and regional support functions that are shared across more
than one activity undertaken by the charity. These costs are apportioned to each activity on the basis of time
taken on activities.
6. NET INCOME
Net Income is stated after charging/
(crediting)
Depreciation of tangible assets

Deficit/(surplus) on foreign currencies

2020
€

2019
€

69,476

-

56,311

-
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7. EMPLOYEES & RENUMERATION

Number of employees
The average number of persons employed (including Executive Directors) during the financial year was as
follows:
Management

Administration

The staff costs comprise:
Wages & Salaries

Social Security Costs
Pension Costs

2020
Number

2019
Number

6

3

1

1

4

7

2020
€

2019
€

318,850

141,294

17,126

6,056

35,152

371,128

14,693

162,043

8. SALARY BAND

There were 6 employees (2019: 2) whose total employee benefits (excluding employer pension costs) for the
year fell within the below categories:
€30,000 - €40,000

€40,000 - €50,000
€70,000 - €80,000

€90,000 - €100,000

2020
Number

2019
Number

1

-

3

1
1

1
1

-

Key Management Personnel
Total emoluments (including benefits and pension) paid to the Chief Executive Officer was €96,942 (2019:€75,193
covering period April-December 2019).
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9. AUDITORS’ RENUMERATION

The following information relates to remuneration of auditors of the Company during the financial year:
2020
€

Audit

10. TANGIBLE FIXED ASSETS
Costs

Additions

At 31 December 2020
Depreciation

Charge for the financial year

At 31 December 2020
Net book value

At 31 December 2020

2019
€

4,920

4,920

Land & Buildings
Freehold
€

Fixtures, fittings
& equipment
€

Total
€

2,768,711

112,818

2,881,529

55,374

14,102

69,476

2,713,337

98,716

2,812,053

2,768,711

55,374

112,818

14,102

2,881,529

69,476

In April 2020, the property at Classis, Ovens, Co. Cork was transferred from Kerry Spina Bifida and Hydrocephalus
Association Limited to Crann Centre CLG.
11. DEBTORS
Prepayments

12. CREDITORS

Amounts falling due within one year

Trade creditors

Taxation & social security costs (Note 14)
Accruals

2020
€

2019
€

2020
€

2019
€

5,611

-

9,179

5,391

9,831

14,690

10,442

29,452

8,338

28,419
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13. TAXATION & SOCIAL SECURITY
Creditors

PAYE/PRSI

2020
€

2019
€

10,442

8,338

14. PENSION COSTS - DEFINED CONTRIBUTION
The company operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. Pension costs amounted to
€17,126 (2019 - €6,056). The Trustees of the Pension Scheme are General Investment Trust DAC.
15. DEFERRED INCOME

2020
€

At 1 January 2020

236,733

At 31 December 2020

317,960

(Decrease)/increase in financial year

16. STATE FUNDING

81,227

Agency

Department of Health

Grant Programme

National Lottery Grant Scheme

Government Department
Purpose of the Grant
Total Fund

Expenditure

Fund deferred or due at financial year end
Received in the financial year
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HSE

Breaking Barriers Theatre Group funding
1,000
1,000
Nil

1,000

2019
€

282,453

(45,720)
236,733
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17. RESERVES

2020
€

Surplus for the financial year

2,812,053

At 31 December 2020

18. FUNDS

18.1 RECONCILIATION OF MOVEMENT
IN FUNDS

At 1 January 2019

2,812,053

Unrestricted
Funds
€

-

Restricted Endowment
Funds
Funds
€
€

-

At 31 December 2019

-

-

-

-

Total
Funds
€

-

Movement during the financial year

90,717

8,000

2,713,336

2,812,053

At 31 December 2020

90,717

8,000

2,713,336

2,812,053

18.2 ANALYSIS OF MOVEMENT OF
FUNDS

Endowment funds
Endowment fund
Restricted funds
Restricted

Unrestricted funds

Unrestricted General

Income from charitable
activities

Transfers
between
Balance 31
funds December 2020
€
€

Income
€

Expenditure
€

2,736,094

55,374

32,616

2,713,336

13,000

5,000

-

8,000

729,077

605,744

(32,616)

90,717

3,478,171

666,118

-

2,812,053
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Endowment capital
Permanent

Unrestricted general funds

Fixed assets charity use
€

Current
assets
€

Current
liabilities
€

Long-term
deferred
income
€
-

2,713,337

98,716

347,412

(29,452)

(317,960)

98,716

2,812,053

347,412

(29,452)

(317,960)

2,812,053

2,713,337

-

-

Total
€

19. STATUS
The company is limited by guarantee not having a share capital.
The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities
of the company contracted before they ceased to be members, and the costs, charges and expenses of
winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may
be required, not exceeding €1.
20. RELATED PARTY TRANSACTIONS
Kerry Spina Bifida and Hydrocephalus Associated CLG.

Transfer of land and building at Barnagore, Ovens, Co. Cork (Folio 164424F) was completed in 2020. The value of the
property was transferred at total costs price of €2,810,446, in consideration for the sum of Ten Euro (€10.00).

Mr. Tadhg Buckley is a director of both Crann Centre CLG and Kerry Spina Bifida and Hydrocephalus Association CLG.
21. CASH AND CASH EQUIVALENTS
Cash and bank balances

2020
€

341,801

2019
€

265,152

22. POST-BALANCE SHEET EVENTS
There have been no significant events affecting the Charity since the financial year-end. The organisation has
continued to deliver services and supports for children, adults and families, both in person and remotely,
throughout the Covid-19 pandemic. This has meant that families who were amongst those disproportionally
impacted by the pandemic have access to important services which support them to better health and wellbeing
and increased participation in work, education and leisure.
In June 2021, work commenced on the construction of the Inclusive Playground and Leisure Space at the Crann
Centre with an expected opening date of October 2011. The cost of the project is €500,000. The goal is to fund it
through voluntary donations and fundraising. As of June 25th 40% of the project cost had been generated from
fundraising activities and donations.
23. APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved and authorised for issue by the Board of Directors on June 29th 2021.
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Walk’n’Roll - June 2021

Kate Jarvey & her dog Foxy

Isobel at Derrynane Strand

Sarah Dullea in Rosscarbery

Breaking Barrier’s Aaron
Cowming

Cian Hennessy & Co

The Buckleys & McCarthys

William O’Donovan after
his 5k!

Jenn, Lisa & Liadh completing
their 5k together

Natasha & Callum all the way in
Fuzhou, China

Caterpillars Montessori students
did 1k a day for 5 days

Peter & David Kiely did their 5k
on horseback!

The O’Meara family from Mallow
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