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Child and Vulnerable Person Protection Policy 
 
Section One 

 
1. Foreword 

 

Our intention is that this policy will be a practical and useful addition to best practice in 

working with children and vulnerable persons at The Crann Centre and to help the staff, 

contractors and volunteers who work there. The Crann Centre welcomes feedback on this 

document and invite comments and suggestions to be sent to Padraig Mallon, Chief 

Executive, pmallon@cranncentre.ie 

 

This policy sets out the requirements for working with children and vulnerable persons at 

The Crann Centre in accordance with the Children First Act 2015, the Children First National 

Guidance for the Protection and Welfare of Children and Safeguarding Vulnerable Persons 

at Risk of Abuse.  It refers to other documents at The Crann Centre: 

 

• Health and Safety Policy 

• Volunteer Supervision Policy 

• Staff Terms and Conditions 

• Contractors’ Agreements  

 

This document is issued to all staff, volunteers and contractors and also made available to 

other responsible adults (parents, teachers etc) working with children and vulnerable 

persons at The Crann Centre.  It is also available on the website www.cranncentre.ie  

 

2. Introduction 

 

The Crann Centre is committed to safeguarding the well-being of children and vulnerable 

persons who visit The Crann Centre and participate in our activities.  Our aim is to create 

an environment where people can engage in learning and fun in a safe, supportive, creative 

and enjoyable way where they know their safety and well-being is paramount.   

 

Everyone working with children and vulnerable persons has a responsibility to protect their 

well-being.  We all have this responsibility both at individual and collective levels.  This 

policy contains our guidelines for this in order to promote the codes of behaviour that we 

expect from our staff, contractors and volunteers.   

 

All staff, contractors and volunteers will be made aware of this policy and appropriate 

training will be held at induction and annually to ensure that all are reminded of the 

importance of this policy. 

 

As part of their terms of employment and terms of contracts, staff and contractors will be 

required to report any concerns over behaviour or other evidence that may potentially 

indicate the abuse of a child or vulnerable person to The Crann Centre. 
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3. Our Principles 

 

This policy is governed by the following principles: 

 

• The safety and welfare of children and vulnerable persons is everyone’s 

responsibility. 

• The welfare of the child and vulnerable person is paramount at all times. 

• All, regardless of age, disability, gender, race, family status, marital status, 

religious belief, sexual orientation, membership of the Traveller community, 

geographical location or socio-economic status have a right to protection as per 

equality legislation and The Crann Centre policies. 

• We are committed to upholding the rights of the children, vulnerable persons and 

families who use the services of the centre. 

• Ensuring we follow best practice in protection and welfare of children and 

vulnerable persons and acknowledge their rights to be protected from harm, 

treated with respect, listened to and have their views taken into consideration. 

• Treating families and carers with respect ensuring that they are consulted and 

involved in matters that concern their families. 

 

For the purposes of this policy and as per the Child Care Act 1991, a child is defined as a 

person under the age of 18 years old.  This definition includes the term young people.  

 

Following the Safeguarding Vulnerable Persons at Risk of Abuse National Policy and 

Procedure, a vulnerable person is defined as an adult who may be restricted in capacity to 

guard himself/herself against harm or exploitation or to report such harm or exploitation.  

The restriction of capacity may arise as a result of physical or intellectual impairment.  

Vulnerability to abuse is influenced by both context (e.g. social or personal circumstances) 

and individual circumstances. 

 

The primary purpose and function of this policy is to promote a safe environment for 

children and vulnerable persons, the prevention of abuse and the protection and education 

of staff, contractors and volunteers through the application of a consistent code of 

behaviour.  It covers: 

 

• Code of behaviour for all staff, volunteers and contractors 

• Reporting of suspected or disclosed abuse 

• Confidentiality 

• Involvement of parents/carers 

• Staff allegations 

 

4. Scope 

 

This policy is applicable to all staff employed by The Crann Centre and also applies to 

volunteers and contractors in both centre based programmes and external events and 

activities.   

 

It is the responsibility of the Chief Executive to put in place a system that ensures that 

every new member of staff, volunteer and contractors: 

 

• Receives a copy of this policy 

• Understands and signs for receipt of the policy 

• Receives appropriate and regular training on the subject matter. 

 

All staff members, volunteers and contractors will: 

 

• Receive appropriate and adequate supervision, support and reviews of work 

practices 
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• Be provided with child protection training at induction. 

• Be required to sign a copy of the policy and agree to abide by its standards at all 

times. 

• Be required to attend regular and relevant training programmes. 

• Take responsibility to ensure that any events/activities planned consider child and 

vulnerable person protection issues. 

 

Under the Children First Act 2015, The Crann Centre is a relevant service providing 

assistance, support and training to children, vulnerable persons and their families.  As 

such we will ensure, in so far as practicable, that all children and vulnerable persons are 

safe from harm whilst availing of our services.   

 

We have: 

 

• Carried out a risk assessment of any potential harm to a child or vulnerable person 

using our services. 

• Prepared a written Child and Vulnerable Person Safeguarding Statement 

specifying the service being provided and the principles and procedures to be 

observed to ensure, as far as practicable, that a child and vulnerable person, while 

availing of the service is safe from harm. 

• Appointed a Relevant Person and Designated Liaison Person. 

• Displayed the Child Safeguarding Statement in a prominent location where it can 

be read by all visitors and users. 

 

The Relevant Person, who is the first point of contact in relation to the Safeguarding 

Statement is Padraig Mallon, Chief Executive pmallon@cranncentre.ie.  Should the Chief 

Executive Officer not be available, their deputy is Colette Cahill ccahill@cranncentre.ie  

 

The Designated Liaison Person is Colette Cahill, Head of Services ccahill@cranncentre.ie 

The Designated Liaison Person is appointed by the CEO to ensure that all legislative, policy 

and best practice procedures regarding the safeguarding of children and vulnerable 

persons are adhered to and reviewed on a regular basis. 

 

 

The Do’s and Don’ts 

 

We expect everyone working with children and vulnerable persons at The Crann Centre, 

in either a paid or voluntary capacity, to take every possible precaution to avoid situations 

that could be misinterpreted and/or a breach of either the Child and Vulnerable Person 

Protection Policy or Health and Safety Policy.  We believe that by setting out appropriate 

and inappropriate behaviour, this code will not only help to protect children, but also staff, 

volunteers and contractors at The Crann Centre.  

  

Our guiding values are based on providing care, services, education and training that 

promote the principles of positive transformational empowerment of both the individual 

and collective.  So, DO: 

 

• Treat all children and vulnerable persons equally.  

 

• Listen and hear – and give time to the child or vulnerable person to say what s/he 

wants to say. Thoughts and words are important, and they deserve respect.  

 

Section Two – Code of Behaviour 

mailto:pmallon@cranncentre.ie
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• Promote an atmosphere of learning, openness, acceptance, creativity and fun in 

the centre. Be friendly and approachable.  

 

• Respect a child or vulnerable person’s right to personal privacy and personal 

space.  

 

• Be aware of situations that present risks and manage these risks appropriately – 

always ask a member of staff if you are unsure.   

 

• Safeguard the best interests and welfare of vulnerable persons where it is 

recognised that they are unable to make their own decisions and/or protect 

themselves, their assets or their bodily integrity and ensure appropriate and 

accountable protection for them.  

 

• Use only appropriate language in working with children and vulnerable persons – 

no cursing or swearing.    

 

• Ensure that an appropriate ratio of adult/support people to children is in place.  

For those aged between 5-11, the ratio should be not more than 5:1.  For 

secondary school workshops, the ratio should be not more than 6:1.  

 

• Always treat children and vulnerable persons with respect - don't embarrass them. 

Do not ridicule, insult or make little of anyone during an activity.  

 

• Recognise that caution is required, particularly sensitive moments such as dealing 

with a child or vulnerable person who becomes upset or feels unwell. Always seek 

support from another team member, staff or a carer if required.  

 

• Ensure, in so far as possible, that the building and/or facilities used for activities 

with children and vulnerable persons are safe and secure for the people in it. All 

occupied parts of the building should be monitored and parts not in use should be 

isolated or secured, e.g. the door to the office should be shut if not in use.   

 

• Plan activities so that they involve more than one person being present or at least 

in sight or hearing of others.  A minimum of two adults should be present at all 

times when working with children.  

 

• Avoid doing things of a personal nature that children and vulnerable persons can 

do for themselves.  Staff members and volunteers are not responsible for the 

personal hygiene needs of children and vulnerable persons.  

 

• Avoid allowing yourself to be drawn into inappropriate attention-seeking 

behaviours. Do your best to always remain calm.  

 

• Do not physically punish or be in any way verbally abusive to a child or vulnerable 

person.  

 

• Do not use alcohol, tobacco or drugs in the company of children or vulnerable 

persons.  Staff, volunteers and contractors must not attend any Crann Centre 

events under the influence of alcohol or drugs.  

 

• Do not arrange external meetings or contact children or vulnerable persons 

outside the group or project. Do not offer lifts to children in your car.  

 

• Do not permit abusive peer activities such as bullying.  Bullying behaviour can be 

defined as repeated aggression, be it verbal, psychological or physical, which is 

conducted by an individual or group against others.  Report any incidents or 
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suspected incidents of bullying behaviour to the Designated Liaison Person 

immediately.  Bullying will be addressed in accordance with The Crann Centre 

Dignity at Work Policy.  

 

• If the Designated Liaison person (DLP) is absent, incidents should be reported to 

the deputy DLP Eimear Daly, edaly@cranncentre.ie  If neither are available then 

the incident should be referred to the CEO Padraig Mallon, 

pmallon@cranncentre.ie. 

  

• Do not allow or engage in suggestive remarks, gestures or touching of a kind 

which could be misunderstood. If you have to touch a child or vulnerable person, 

ask their permission where possible. In some cases, you may not have time to 

ask permission, for example, preventing fingers from being caught in a door.   

 

• In these cases, always explain your actions after the event. See the “Physical 

Contact” section below for more information.  

 

• Do not allow any physically rough or sexually provocative games, or inappropriate 

talking or touching, by anyone in any group for which you have responsibility.  

 

• Do not allow conversations with children or vulnerable persons that encourage 

personal comments or show favouritism.  

 

• Do not talk about the child or the vulnerable person in front of other children or 

other vulnerable persons. If you have a question about how best to work with a 

particular person, excuse yourself away from the person and ask a member of 

staff.  

 

• Do not allow unsupervised access to the The Crann Centre wireless internet (wifi) 

connection and/or computer network.   

 

• Do not allow children or vulnerable persons to use dangerous equipment without 

supervision, e.g. scissors.  

 

• Do not share your personal items.  

 

• Do not allow use of mobile phones during workshops unless absolutely necessary.  

 

• Do not under any circumstances attempt to deal with any problems or challenging 

behaviour alone. If an activity – the event itself or peer activities between children 

– is getting out of hand or unsafe, notify a member of staff immediately.  

 

1. Physical Contact 

 

Physical contact should only occur when it is appropriate to the age and development of 

the child and vulnerable person and in response to their particular needs.  There will be 

instances when physical contact is unavoidable and, in fact, necessary. 

 

Appropriate contact can be: 

 

• Context dependent touch e.g. role play, dancing, positioning. 

• Preventing an injury. 

• Handshakes and ‘high fives’ 

• Fitting safety equipment. 

 

Inappropriate contact is considered to be: 

 

mailto:edaly@cranncentre.ie


6 
 

• Touch which is unnecessary, unexplained, out of context and without consent. 

• Any touch to breast, groin or buttocks areas. 

• Kissing or hugging. 

• Slapping/hitting even in jest. 

• Holding hands. 

• Sitting in lap. 

 

Young children will often demonstrate affection.  Training and induction will give best 

practices and methods of how to best respond if this happens. 

 

2. Technology 

 

Staff, volunteers and contractors must never send or receive private calls or texts whilst 

supervising children and vulnerable persons.  They must never issue their phone number 

to children or take a vulnerable person’s or child’s personal number.  All contact must be 

through The Crann Centre’s Reception.  Other unacceptable uses of technology are: 

 

• Befriending children and vulnerable persons on social networking sites. 

• Taking photographs without parental consent. 

 

3. Confidentiality 

 

We are committed to ensuring everyone’s right to confidentiality.  The effective protection 

of children and vulnerable persons often depends on the willingness of people in The Crann 

Centre to share and exchange relevant information.  It is therefore critical that we have a 

clear understanding of our professional and legal responsibilities regarding confidentiality 

and exchange of information. 

 

In relation to child and vulnerable person protection and welfare, we undertake that: 

 

• Information will only be given on a ‘need to know’ basis. 

• Passing on such information in order to protect a child or vulnerable person is not 

a breach of confidentiality or data protection. 

• We absolutely cannot guarantee total confidentiality where the best interests of 

the child or vulnerable person are at risk. 

• Information gathered for one purpose will not be used for another purpose 

without first consulting the person who provided that information. 

• Parents, carers, responsible adults, as well as children and vulnerable persons, 

have a right to know if personal information is being shared or a report is being 

passed on to statutory authorities, unless doing so could put the child or 

vulnerable person at risk. 

• Images of children and vulnerable persons will not be used without the consent 

of the parent/carer/responsible person and vulnerable person themselves.  

However, this cannot be guaranteed at public events. 

• Procedures are in place for safe and confidential storage of all personal 

information in line with our GDPR obligations. 

 

4. Breaches of Code of Behaviour 

 

Any breaches of this Code of Behaviour will be raised with the individual concerned.  In 

the case of staff, breaches will be dealt with under the disciplinary policy and procedures.  

In the case of volunteers, breaches will be dealt with under the Volunteers policy.  In the 

case of contractors, breaches will be dealt with as highlighted in their contract. 

 

If you have a concern or complaint that is related to this Code of Behaviour, you can speak 

to the Designated Liaison Person.  He/she will assess the situation and investigate if 

necessary.   
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Any allegation will be investigated confidentially in order to safeguard the rights of the 

person against whom allegations have been made.  Investigations will be carried out 

quickly to see whether a prima facie case is established.  All investigations will be 

conducted in accordance with the principles of natural justice: 

 

• The right to a fair hearing. 

• The rule against bias. 

 

If a case is established the issue will be handled according to the relevant procedure.   

 

If no case is established, the complainant will be told the outcome of the investigation and 

that the matter will not be taken any further.   

 

1. Events 

 

Staff, contractors and volunteers organising events that include children and vulnerable 

persons must abide by this policy to ensure the safe participation of children and young 

people in The Crann Centre activities. 

 

Parents/carers will be issued with the Crann Centre Positive Behaviour Policy which sets 

out the behaviour expected of participants. 

 

Staff, volunteers and contractors should keep appropriate records of events and 

workshops involving children and vulnerable persons.  These are: 

 

• Any allegations a child/vulnerable person makes against you or other workers e.g. 

you’re always picking on me; don’t touch me etc.  Take a note of the date and 

time and report it to the Designated Liaison Person.   

• If a child/vulnerable person touches you or talks to you in an inappropriate 

manner, record what happened and tell the Designated Liaison Person.  Ignoring 

this or allowing it to go on may place you in a very difficult position. 

• Advise the child/vulnerable person that they have spoken to you or behaved in an 

inappropriate way. 

• Ensure any accidents/incidents/injuries are recorded as per The Crann Centre’s 

Health and Safety Policy.   

 

2. External visits 

 

The Crann Centre may, from time to time, send people to other centres or events.  Staff 

should always wear a Crann Centre badge at such events and make sure the Child and 

Vulnerable Person Safeguarding Statement is available and displayed. 

 

3. Photography and Film 

 

Staff, contractors and volunteers must carefully consider how such images will be used 

and presented.  No images can be taken without the express written permission of the 

parents/carers or adults taking part in the events.  Even if the parent/carer has consented, 

it is always advisable to individually consult with the children/vulnerable persons before 

any images are taken. 

 

If occasions arise where the images are taken without prior consent being given, they may 

not be used or published until written permission has been obtained. 

Section Three – Events and Activities 
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Images must always be respectful, dignified and give a true and accurate picture of the 

actual facts. 

 

1. Responsibilities 

 

All staff, volunteers and contractors have a responsibility to safeguard children and 

vulnerable persons and to report any concerns they may have for their protection and 

welfare.   

 

THE ONE THING YOU MUST NOT DO IS NOTHING. 

 
The Relevant Person is the key person to contact in respect of the Safeguarding 

Statement.  The Relevant Person at The Crann Centre is Padraig Mallon, the Chief 

Executive Officer.  He can be contacted on 085 8701624 or pmallon@cranncentre.ie  

 

The Designated Liaison Person is the person appointed by The Crann Centre to receive 

the concerns regarding child and vulnerable person protection from workers, volunteers 

and contractors and to report concerns which meet the threshold of ‘reasonable grounds 

for concerns’ to Tusla.  The Designated Liaison Person is Colette Cahill, Head of Services 

who can be contacted on 085 8704157 ccahill@cranncentre.ie centre.ie  

 

The Mandated Person, as defined by legislation, has a statutory obligation to report 

concerns which reach or exceed a legally defined threshold and to co-operate with Tusla 

in the assessment of mandated reports where requested to do so.  This means that if they 

become aware, believe or have reasonable grounds to suspect, during the course of their 

work, that a child has been harmed, is being harmed or is at risk of being harmed, they 

must report that knowledge, belief or suspicion to Tusla.  This also applies to any 

disclosures by a child. 

 

Mandated persons at The Crann Centre will be nominated depending on their role within 

the organisation.  A list of mandated persons will be kept with the Safeguarding Policy.   

Prior to making any report, the mandated person will first consult with the Designated 

Liaison Person.  In the absence of the Designated Liaison Person or Assistant Designated 

Liaison Person the Mandated Person is responsible for contacting Tulsa.  

 

2. Definitions 

 

2.1 Harm 

 

Harm, as defined in the Children First Act 2015, in relation to a child is: 

 

• assault, ill-treatment or neglect of the child in a manner that seriously affects or 

is likely to serious affect the child’s health, development or welfare, or 

• sexual abuse of the child 

 

whether caused by a single act, omission or circumstance or a series or combination of 

acts, omissions or circumstances or otherwise. 

 

2.2 Child Abuse 

 

This can be categorised into four different types: 

 

Section Four – Reporting Procedures and Guidelines for Children 
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• Neglect – when a child does not receive adequate care to the extent that the child 

is harmed physically or developmentally.  Examples can be being left alone, 

malnourishment, lack of adequate clothing, inattention to basic hygiene, 

inadequate living conditions, persistent failure to attend school. 

 

• Emotional Abuse – is the systemic emotional or psychological ill-treatment of a 

child as part of the overall relationship between care giver and child.  Examples 

range from lack of comfort and love, continuous lack of praise, bullying, persistent 

criticism, ongoing family feuds. 

 

• Physical Abuse – this is when someone deliberately hurts a child physically or puts 

them at risk of being physically hurt.  This can be a pattern of incidents or possibly 

one incident.  Examples are physical punishment, pinching, biting, hair pulling, 

beating, slapping, hitting or kicking, fabricated or induced illness, female genital 

mutilation. 

 

• Sexual Abuse – when a child is used by another person for their gratification or 

arousal or for that of others.  It is rare that it is a single event.  Examples can 

include any sexual act deliberately performed in front of a child, invitations to 

touch bodies, sexual intercourse with the child, child pornography. 

 

Remember abuse can be difficult to identify and may be present in many forms.   

 

2.3 Reasonable Grounds 

 

Reasonable grounds for child protection or welfare concern include: 

 

• Evidence, e.g. an injury or behaviour, that is consistent with abuse and is unlikely 

to have been caused in any other way. 

• Any concern about possible sexual abuse 

• Consistent signs that a child is suffering from emotional or physical neglect. 

• A child saying or indicating by other means that he or she has been abused. 

• Admission or indication by an adult or a child of an alleged abuse they committed. 

• An account from a person who saw a child being abused. 

 

2.4 Bullying 

 

Bullying can be defined as repeated aggression whether it is verbal, psychological or 

physical.  It is conducted by an individual or group against others.  It is behaviour that is 

intentionally aggravating and intimidating.  It can be conducted either in social 

environments or, as becoming more common, through social networking sites.  Bullying 

includes behaviours such as physical aggression, name calling, exclusion and isolation, 

malicious gossip and damage to property. 

 

3. Identifying Reasonable Grounds for Concern 

 

Children do not necessarily recognise the abuse for what it is.  They may be subjected to 

one or more forms of abuse at any given time.  Abuse and neglect can occur within the 

family in the community or in an institutional setting.  The abuser may be someone known 

to the child and can be another adult or child.   

 

It can be difficult to identify and no one indicator should be seen as conclusive in itself of 

abuse.  All signs and symptoms must be examined in the context of the child’s situation 

and family circumstances.  The important factor in deciding whether the behaviour is abuse 

or neglect is the impact of that behaviour on the child rather than the intention of the 

parent/carer. 
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In a situation where abuse is alleged to have been carried out by another child, you should 

consider it a child welfare and protection issue for both children and you should follow 

child protection procedures for both the victim and the alleged abuser. 

 

A child will sometimes confide in a staff member, volunteer or contractor that they have 

been abused or someone may witness incidents which suggest a child is being harmed.  

More often it is a case of a person feeling worried and concerned about certain signs they 

are picking up on, such as poor hygiene, tiredness, unexplained physical injuries.  

 

4. Guiding Principles 

 

The overarching principle on reporting child abuse or neglect is the welfare of the child.  

The safety and well-being of the child must take priority over concerns of about adults 

against whom an allegation may be made.  Reports of concerns should be made without 

delay to Tusla. 

 

Questions that may help when articulating concerns are: 

 

• Is the child behaving normally for his or her age and stage of development? 

• Has the child written or drawn something not appropriate for their age? 

• Has something happened that could explain the child’s behaviour? 

• Is the child showing signs of distress?  If so, describe – is it behavioural, 

emotional, physical? 

• Is the child suffering? 

• Does the child interact differently in social situations? 

• Is there an effect on others? 

• What are the child’s parent(s)/legal guardian(s) views? 

 

5. If a child tells you that they are being abused 

 

A child or young person may disclose to you that they have been or are being harmed or 

abused.  This must be treated in a sensitive way.  They are probably disclosing this 

information because they trust you and you must be aware and prepared for this. 

 

• Be as calm and natural as possible. 

• Remember that you have been approached because you are trusted and possibly 

liked.  Do not panic. 

• Be aware that disclosures can be very difficult for the child. 

• Remember, the child may be initially testing your reactions and may only fully 

open up over a period of time. 

• Listen to what the child has to say.  Give them time and opportunity to tell as 

much as they are able and wish to tell. 

• Do not pressurise the child.  Allow him or her to disclose at their own pace and in 

their own language. 

• Conceal any signs of disgust, anger or disbelief. 

• It is important to differentiate between the person who carried out the abuse and 

the act of abuse itself.  The child quite possibly may love or strongly like the 

alleged abuser whilst also disliking what was done to them.  It is therefore 

important to avoid expressing any judgement on, or anger towards, the alleged 

perpetrator while talking to the child. 

• It may be necessary to reassure the child that your feelings towards them have 

not been affected in a negative way as a result of what they have disclosed. 

 

Keep questions simple and avoid asking leading questions such as asking whether a 

specific person carried out the abuse.  The questions should be supportive and for 

clarification purposes only.  Also, avoid asking about intimate details or suggesting that 
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something else may have happened other than what you have been told.  Such questions 

or suggestions could complicate the official investigation. 

 

At the earliest opportunity, tell the child that you acknowledge that they have come to you 

because they trust you.  Do not promise to keep secrets.  You will explain that you will be 

sharing this information only with people who understand this area and can help.  Some 

secrets are not helpful and should not be kept because they make matters worse and do 

not help the people who need help.  This is one of these secrets.  By refusing to make a 

commitment to secrecy, you may run the risk that they may not tell you everything (or 

indeed anything) there and then.  It is better, however, to do this than to tell a lie and 

ruin the child’s confidence in yet another adult.  By being honest, it is more likely that the 

child will return to you at another time.  Think before you promise anything – do not make 

promises that you cannot keep. 

 

Suggested things to say when responding to a disclosure: 

 

Things to say Things not to say 

I want to listen to what you have to say Wait until I get my manager so you can tell 

them too 

I am going to do my best to help you I can’t do anything 

You did the right thing by telling me.  This 

is what I am going to do next 

I can’t believe it, I’m shocked 

You are not to blame This is your fault 

Is there anything else you want to share? Don’t tell me anymore. 

 

As soon as you can, record, in a factual manner, what the child has said, including as far 

as possible the exact words used by the child.  Inform the Designated Liaison Person as 

soon as possible and agree measures to protect the child.  Maintain the appropriate 

confidentiality. 

 

Ongoing support for the child is extremely important.  Disclosure is a huge step for the 

child and the person involved must continue to provide a supportive environment for the 

child.  You can do this by: 

 

• Maintaining a positive relationship with the child 

• Keeping lines of communication open by still listening carefully to them 

• Continuing to include the child in normal and usual activities at The Crann Centre 

 

Any further disclosures should be treated as above.  If necessary, immediate action has 

to be taken to ensure the child’s safety. 

 

6. Responding to Bullying 

 

Bullying affects the lives of children.  Children with disabilities are more vulnerable to 

bullying as they may not have the same social skills as other children, and they are 

perceived as different.  If you have any concerns regarding this, discuss it first with the 

Designated Liaison Person.  The saying ‘If in doubt, check it out’ is an approach we would 

encourage at The Crann Centre. 

 

7. Making a Formal Referral 

 

If you identify a child at being at risk of harm, you must act.  In the first instance, if 

possible, make contact with the Designated Liaison Person. 

 

The following steps should be followed: 

 

• Contact the Designated Liaison Person and discuss your concerns. 
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• The Designated Liaison Person should make a referral to Tusla by using the 

Standard Report From which can be accessed directly from the agency at 

https://www.tusla.ie/services/child-protection-welfare/publications-and-forms 

• If the concern is urgent and there is imminent risk to the child, the report must 

be first made by telephone and followed up with the form. 

• The form needs to include accurate identifying information such as full names, 

addresses, date of birth, age, name of school, disability, ethnicity, first language 

in case interpreters are needed, known members of the family and other adults 

residing in the house.  The names and addresses of the parents/carers will be 

required, the relationship between the child and the person reporting, the name 

and address of the person allegedly causing concern in relation to the child and 

any known medical, social workers etc involved with the child. 

• The exact nature of the concern must be given including dates, times and names.  

It is important to describe any observed injuries or behaviours.  In cases where 

there may be neglect/abuse over time, a chronology should be provided.   

• The report must name the person reporting the concerns giving their contact 

details and whether that person is a professional or a person working with 

children. 

• If appropriate, the views of the parent/carer and child should be given. 

• Any other relevant information.  

• A copy of all documentation must be kept by the Designated Liaison Person. 

 

Whilst The Crann Centre appreciates that mandated persons, by the very nature of their 

role and, as designated by legislation, have a duty and responsibility to report their 

concerns, The Crann Centre feels it is important that the organisation is represented by 

one person when dealing with Tusla.  Therefore, mandated persons at The Crann Centre 

will be required to discuss their concerns with the Designated Liaison Person who will then 

submit the necessary paperwork.  If the Mandated Person feels that the Designated Liaison 

Person has not taken their concerns seriously, The Crann Centre fully supports the right 

of the Mandated Person to make their own report directly to Tusla.  This report must be 

copied to the Designated Liaison Person. 

 

In cases where the Designated Liaison Person decides not to report concerns to Tusla or 

An Garda Síochána, the person who raised the concern will be given a clear written 

statement of the reasons why The Crann Centre is not taking such an action.  The person 

will be advised that as an individual they are free to consult with or make a report with 

Tusla if they so wish. 

 

1. Introduction  

 

Many of the principles outlined in Section Three will apply when working with vulnerable 

persons.  Whilst The Crann Centre acknowledges that legislation and National Guidelines 

are different for vulnerable persons, The Crann Centre wishes to adopt a consistent and 

best practice approach when dealing with reporting concerns.   

 

2. Definitions 

 

2.1 Vulnerable Person 

 

A vulnerable person, as per the Health Service Executive’s Safeguarding Vulnerable 

Persons at Risk of Abuse: National Policy and Procedures, is defined as: 

 

Section Five – Reporting Procedures and Guidelines for Vulnerable 

Persons 

 

https://www.tusla.ie/services/child-protection-welfare/publications-and-forms/
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“an adult who is restricted in capacity to guard himself/herself against harm or 

exploitation or to report such harm or exploitation.  This may arise as a result of 

physical or intellectual impairment and risk of abuse may be influenced by both 

context and individual circumstances.” 

 

2.2 Abuse 

 

There are several forms of abuse, any or all of which may be perpetrated as the result of 

deliberate intent, negligence or lack of insight and ignorance. A person may experience 

more than one form of abuse at any one time.  

 

The following are the main categories/types of abuse when considering vulnerable 

persons: 

 

• Physical abuse includes hitting, slapping, pushing, kicking, misuse of medication, 

restraint or inappropriate sanctions.  

• Sexual abuse includes rape and sexual assault, or sexual acts to which the 

vulnerable person has not consented, or could not consent, or into which he or 

she was compelled to consent.  

• Psychological abuse includes emotional abuse, threats of harm or abandonment, 

deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, 

harassment, verbal abuse, isolation or withdrawal from services or supportive 

networks.  

• Financial or material abuse includes theft, fraud, exploitation, pressure in 

connection with wills, property, inheritance or financial transactions, or the misuse 

or misappropriation of property, possessions or benefits.  

• Neglect and acts of omission includes ignoring medical or physical care needs, 

failure to provide access to appropriate health, social care or educational services, 

the withholding of the necessities of life such as medication, adequate nutrition 

and heating.  

• Discriminatory abuse includes ageism, racism, sexism, that based on a person's 

disability, and other forms of harassment, slurs or similar treatment.  

• Institutional abuse may occur within residential care and acute settings including 

nursing homes, acute hospitals and any other in‐patient settings, and may involve 

poor standards of care, rigid routines and inadequate responses to complex needs. 

• Domestic abuse refers to the use of physical or emotional force in close adult 

relationships. 

• Elder abuse occurs with persons over the age of 65 years. 

 

 

3. Key Principles in Vulnerable Person Protection and Welfare 

 

It is important that the rights of vulnerable persons are recognised. Key considerations 

and principles are: 

 

• Citizenship confers many basic human rights including the rights of liberty, 

dignity, respect, privacy, the freedom to choose and the right to participate in 

society. 

• Person centredness is the principle that places the person as an individual at the 

heart and centre of any exchange requiring the provision or delivery of a service.  

Services are organised around what is important to the person from their 

perspective. 

• Empowerment recognises the right of the individual to lead as independent a life 

as possible and enables the individual in every practical way to realise that life. 

• Self-directedness is the right of the individual to self-determination to the 

greatest extent possible, including where this entails risk.  Abiding by this 
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principle means ensuring that risks are recognised, understood and minimised as 

far as possible, while supporting the person to pursue their goals and preferences. 

• Linked to the above is the right to self-determination and to make decisions.  It 

has to be recognised that adults have this right even if this means that they 

remain at risk.  Where there are concerns regarding diminished capacity, 

consideration should be given to requesting a specialist assessment of the 

person’s decision-making capacity in the context of the abuse allegations and the 

risk posed to the person. 

• Safeguarding best interest recognises the vulnerability of individuals where they 

are unable to make their own decisions and/or protect themselves, their assets 

or their bodily integrity and ensures appropriate and accountable protection for 

them. 

 

4. Responding to and reporting concerns 

 

If you are concerned about the protection or welfare of a vulnerable person, contact the 

Designated Liaison person.   

 

Where the Designated Liaison Person receives a report about suspected or actual abuse, 

further investigation may be required  

This will mean: 

• Clarifying or getting more information about the matter 

• Consulting with the vulnerable person as to their wishes etc 

• Where there is any doubt or uncertainty, contact with the statutory authorities to 

obtain their advice about the situation 

• Considering assessment of decision-making capacity in the context of the abuse 

allegations and the risk posed to the person where there are concerns about the 

diminished capacity of the vulnerable person 

• Making a formal referral to the statutory authorities. 

 

If there are reasonable grounds for reporting to the statutory authorities, contact the HSE 

Safeguarding and Protection team (Vulnerable Person) St. Finbarr's Hospital, Douglas 

Road, Cork Tel: 021 4923967 or email: Safeguarding.cho4@hse.ie.  In the event of a 

criminal offence having occurred, contact An Garda Síochána.  The DLP will follow 

procedure for same.  

 

A suspicion that is not supported by any objective indication of abuse or neglect would not 

constitute a reasonable suspicion or reasonable grounds for concern.  These suspicions, 

however, will be recorded or noted internally by the Designated Liaison Person as future 

suspicions may lead to the decision to make a report and earlier suspicions may provide 

important information for the statutory authorities.  A full written record of all decisions 

will be maintained by the Designated Liaison Person. 

 

In an emergency, where a person is at immediate risk, you should contact An Garda 

Síochána or the Emergency Services.  You should be aware that it is a legal requirement 

for any person who knows or believes that a serious offence has been committed, including 

an offence relating to rape, sexual assault or false imprisonment, to report such 

information to An Garda Síochána and it is an offence not to do so where that failure cannot 

be reasonable excused. 

 

All information concerned with the identification and reporting of vulnerable person abuse 

is subject to The Crann Centre’s confidentiality policies.  Where a vulnerable person has 

capacity, their consent should be sought prior to disclosing information to other parties or 

the statutory authorities. 

 

 

mailto:Safeguarding.cho4@hse.ie


15 
 

 

5. If a vulnerable person tells you, they are being abused 

 

This should be treated in a very similar way to how you would respond to a child.   

Depending on the vulnerable person’s capacity, the terminology and language may be 

different.  The principles of support, empathy, listening are still fundamental – the 

vulnerable person is telling you because they trust you.  Again, the principles concerning 

your limitations to confidentiality are important and you must let them know you will be 

speaking to the Designated Liaison Person. 

 

The consent of the vulnerable person should be sought prior to reporting any matter to 

the statutory authorities.  Sometimes adults do not want statutory authorities to take 

action to investigate or protect them from harm.  If, upon receipt of the concern, where 

the vulnerable person does not give consent to reporting and it is not clear that a criminal 

act has taken place and where the Designated Liaison Person believes that others may 

also be at risk of harm, consultation should take place with statutory authorities as to the 

best course of action in the absence of consent. 

 

6. Considering the capacity of the vulnerable person to give consent 

 

In considering the capacity of the vulnerable person to give consent, the following factors 

should be taken into account: 

 

• The adult has capacity to understand what is being asked of them 

• Sufficient information is given in a manner that the person understands which 

allows them to make an informed decision 

• Consent is not received through any form of coercion 

 

If the adult is unable to give informed consent, discussions should take place with their 

parent, carer, close family member about reporting concerns and/or allegations and, 

where appropriate, discussions should also take place with any medical or social work 

personnel.  There may be a need to make a determination as to who can give consent on 

behalf of the vulnerable person.  In some cases, there may already be provisions in place; 

consultation may be required with legal advisers and statutory authorities. 

 

The Designated Liaison Person must not make determinations around capacity to give  

consent without consultation with appropriately trained and skilled personnel. 

 

1. Overview 

 

If an allegation is made against any of the above, there are two procedures The Crann 

Centre will follow: 

 

• The reporting procedure in respect of the child/vulnerable person 

• The reporting procedure for dealing with the staff member, volunteer or 

contractor. 

 

It is important that The Crann Centre has due regard for the rights and interest of the 

child/vulnerable person and the rights and interests of the person against whom the 

allegation is made. 

 

Section Six – Allegations against a Staff Member, Contractor or 

Volunteer 
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The Designated Liaison Person will have responsibility for reporting the issue and 

supporting the child/vulnerable person whilst the Relevant Person will deal with the staff 

member, volunteer or contractor in question.  It should be remembered that it is possible 

that allegations can be erroneous or malicious.  Therefore, any allegations of abuse against 

an individual should be treated with sensitively and support given where required.  The 

primary goal is to protect the child/vulnerable person whilst taking care to treat the person 

fairly. 

 

When the Relevant Person becomes aware of an allegation of abuse of a child/vulnerable 

person by a staff member, volunteer or contractor, they will inform the person that an 

allegation has been made against them and the nature of the allegation. The person will 

be afforded the opportunity to respond.  

 

Should a formal report be made the response of the staff, contractor or volunteer will be 

passed on to Tusla in case of vulnerable child or HSE in case of vulnerable person.  

 

The Crann Centre will be cognisant of the effect of such an allegation on it as an 

organisation and will consider: 

 

• The reactions of other people working at the organisation which could include 

anger, disbelief, shock and confusion. 

• The effects on the alleged abuser of any disciplinary proceedings and the formal 

investigations carried out. 

• The reactions of other people including the children and other vulnerable persons 

towards the child/vulnerable person who has been abused. 

• The reactions of parents and carers. 

 

2. Procedure 

 

The following steps will be taken when an allegation is made against a staff member, 

volunteer or contractor: 

 

• The Relevant Person will deal with all aspects of the case.  It may be necessary 

for them to seek legal advice.  A meeting may need to be arranged with Tusla, 

The HSE or An Garda Síochána to discuss the allegation. 

• The allegation will be assessed by the Designated Liaison Person to establish if 

there are reasonable grounds for concern and whether a formal report needs to 

be made to the relevant authorities at this stage. 

• The safety of the child/vulnerable person is the first priority and all necessary 

measures will be taken to ensure that they are safe. 

• The Crann Centre will take appropriate measures to ensure the safety of all 

children/vulnerable persons and inform agencies, parents or carers if 

appropriate. 

• The Crann Centre will inform the person that an allegation has been made 

against them and the nature of the allegation. 

• The person will be afforded the opportunity to respond which will be documented 

and retained. 

• The Crann Centre will ensure that the principles of natural justice will apply 

whereby a person is considered innocent until proven otherwise. 

• The Crann Centre will work in co-operation with the necessary agencies and any 

decisions taken on action in regard to the person will be taken in consultation 

with these agencies. 

• The person against whom the allegation has been made will need support and 

The Crann Centre will provide advice on how to access the relevant support 

services. 

• Parents/guardians of the child/vulnerable person will be informed of the 

allegation or disclosure unless doing so is likely to endanger the child. 
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• Pending the outcome of the investigations, it may be appropriate to suspend 

the person (with pay if applicable), reassign duties, increase supervision or 

other measures as deemed appropriate. 

Should an allegation be made against either the Relevant Person or Designated Liaison 

Person, the Board of The Crann Centre will appoint an external person to carry out the 

actions required. 

 

We are committed to being open and transparent in all interactions with a primary carer. 

 

We undertake to: 

 

• Advise primary carers of this policy. 

• Issue contact/consent forms where relevant. 

• Comply with health and safety practices. 

• Operate child and person-centred policies in accordance with best practice and 

legislation. 

• Adhere to our recruitment guidelines. 

• Ensure all activities are age appropriate. 

• Facilitate the involvement of carers where appropriate. 

 

If we have concerns about the welfare of the child or vulnerable person, we will: 

 

• Respond to the needs of the child or vulnerable person. 

• Inform the primary carers on an ongoing basis unless the child/vulnerable person 

is put at further risk. 

• Always put the safety of the child/vulnerable person first and in the event of a 

complaint against a person working at The Crann Centre, we will take the 

necessary steps to ensure the child’s/vulnerable person’s safety. 

 

As a child and person-centred organisation, The Crann Centre is committed to putting the 

interest of the child and vulnerable persons first.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section Seven– Involvement of Primary Carers 
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Self Declaration  
 

 
I, _______________________________________, hereby declare that there is no 

reason known to me and there are no convictions, claims or complaints (past or pending) 

against me relating to children and vulnerable persons that would deem me to be 

unsuitable to work with children and/or vulnerable persons and carry out my role within 

The Crann Centre. 

 

I understand that my making a false declaration would be grounds for dismissal or the 

termination of my contract on any project on which I was engaged. 

 

I have read and understood The Crann Centre’s Child and Vulnerable Person Protection 

Policy and I also confirm that I give my permission for The Crann Centre to contact An 

Garda Síochána in relation to vetting me for a role at Crann. 

 

 

Name: _________________________________ 

 

Signed:  _________________________________ 

 

Date:  __________________________________ 

 

 

 

 

 
        

 

 

 

 

 

 


